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Kauaʻi Community College 
Convocation 

January 4th, 2024 



    Kauaʻi CC Fall to Fall Enrollment 
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     Kauaʻi CC Enrollment by Race, Fall 2023 Census 
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    More about Kauaʻi CC Students, Fall 2023 Census 
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Fundraising Report 

165 private gifts to 32 Kauaʻi CC accounts 
Totaling $322,652.86 from 7/1-12/31 

https://322,652.86


 
             

               
 

     
        

  
      
       

      
 

       

Imperative: Kuliana 
Model what it means to be an indigenous-serving and indigenous-centered institution: Native Hawaiians thrive, 
traditional Hawaiian values and knowledge are embraced, and UH scholarship and service advance all Native Hawaiians 
and Hawai‘i. 

- Develop a recruitment plan for Native Hawaiian students 
- Create an equity scorecard to capture student, faculty, program
and staff data 
- Rename campus buildings in ʻŌlelo Hawaiʻi 
- Identify aligned needs and opportunities to support Native 
Hawaiian organizations that highlight the “interconnectedness” of 
self, land, family, and community 
- Collaborate with community and indigenous institutions for input 
on a Native Hawaiian Student Learning Outcome 
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Imperative: Student Success 
Develop successful students for a better future 

- Develop Pathways to KauCC from HS Academies to include OCET courses that offer 
certificates and credentials 
- Develop an `Ohana Resource Center that provides assistance with child care and 
parenting for student parents 
- Review content and delivery of new student orientation to include a Mālama Matrix 
(Care Plan intake form) 
- Provide an increase in healthy food access for faculty, staff, and students, including 
identifying a larger space for the food pantry 
- Provide more support to ELL students 
- Provide programs at KCCC 
- Work with Good Jobs Hawaii to offer new certificates/micro-credentials 
- Create ad hoc ISS working group to identify and implement action plans for a current 
collegewide student success issues 9 



   
         

          

         

       

Imperative W: Workforce 
- Annually evaluate the Ka Papa Hana Holomua: Academic Affairs 
Plan 
- Revitalize CTE advisory boards and develop advisory boards for 
transfer and OCET programs 
- Identify ransfer partners at four-year universities for transfer 
programs 
- Create alumni program marketing plan for recruitment and active 
engagement 
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Imperative: Diversify 
Diversify Hawai‘i’s economy through UH innovation and research 

- Create a working group to develop and promote ideation and incubation hubs 
- Identify a committed space for an ideation and incubation hub 
- Find opportunities for funding an ideation and incubation hub coordinator through
community partnerships 
- Identify key area hubs to be created or developed such as Climate Resilience, Ulutopia, 
Apiary, Renewable Energy, Health and Wellness, Sustainable Food Systems and Food Access, 
Affordable Housing 
- Create a virtual database of indigenous knowledge around key focus areas for use by
students and community 
- Create a Kauai CC Student Mākeke (Market) 
- Identify novel indigenous-serving institutions to create and foster knowledge-sharing
exchanges while continuing to foster existing relationships 
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Announcements 
- Breakfast at the Chancellor’s office this Friday 8:00 – 10:00am 
- New Employee Meet and Greet –Thursday, January 18th 3:30pm 
- Positions posted 
- Piko on 1st day of classes, next Monday at noon at the Ahu 
- Don’t forget to check out the Newsletter for the latest 
announcements 
- Other announcements? 
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       Mahalo! - enjoy the break out sessions 


