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What is the CARES Team? 

● Campus, Assessment, Response, Education and Safety (CARES) 
○ Established in Fall 2021 
○ Chair- No‘eau Keopuhiwa 
○ Vice Chair- Isaiah Ka‘auwai 

● Our college’s version of a Behavioral Intervention Team (BIT) 
○ BIT(s) were established on many colleges after the Virginia Tech Shooting 

● However the team can help with much more… 



 

 
 

Mission Statement 

The Kauaʻi Community College CARES Team takes a multidisciplinary approach to 
proactively and collaboratively identifying and assessing students experiencing 

academic, emotional, and psychological challenges by providing holistic support 
services. The team provides early intervention and management of situations that 

may pose a threat to the safety and well-being of our campus community. 



        
 

 

CARES  Team  Membership 

● The multidisciplinary team is comprised of representatives from 
the following: 

○ VCSA 
○ Title IX Coordinator 
○ Case Manager 
○ Student Affairs Counselor Representative 
○ Campus Security Representative 
○ Campus CCMT PIO (Public Information Officer) 
○ Mental Health and Wellness 
○ Human Resources Director 
○ Instructional and Non-Instructional Faculty Representatives 
○ OCET/Non-Credit 
○ IT 
○ Student Life Coordinator 



  

    
  

     
  

The CARES Process 

01 Identify person of 
concern 

02 Gather 
information and 
investigate 

03 Assess 
information and 
situation 

04 Manage the person or 
situation 





    

  

 

      
 

Not sure if you need to submit or just 
prefer to “talk story”? 

Let’s talk about it (In Person) 

One Stop Center 

- No‘eau Keopuhiwa 

- Isaiah Ka‘auwai 

Library (Hale Mālama) 

- LaRise Nebre 

- Brian Kohatsu 

- Jie Shen 



 
 

  
 

 
  

 

Gathering Information 
● CARES Report 
● Social Media Platforms 
● Public Records 
● Student’s Transcript 
● Emails to campus 

○ FERPA Violations? 



    
   

 

  
 

How do we assess? 

National Association for Behavioral 
Intervention and Threat Assessment 
(NaBITA) Risk Rubric 

Behavioral Threat Assessment and 
Management (BTAM) 





         
  

         
 

       
 

    
 

          
   

Managing the situation 

● Person of concern is receptive to the support given and 
changes are made/noticed 

● Person of concern is not receptive to the support and 
behavior continues 
○ What does this look like and what can you do? 

■ Baseline behavior 
● Your norm vs. my norm 

■ Disruptive behavior 
● The report does not have enough information so it is stored 

as a FYI or “breadcrumb” 



      
       

      
     

   

Majority of the time, the person submitting 
the report will only get a confirmation 

message from the team stating that you 
received the report, it is unlikely that the team 

will communicate what happened next 

…so let's talk about this 



 

             
      

         
            
              

          
           

Common Misconceptions 

● I was not informed if someone reached out to the student and assumed nothing 
happens because things like this happened before 

● The student is still here and I don’t know why 
● This person still acts the same way, submitting was a waste of time 
● The college only cares about the student, they are not concerned with my safety or 

sanity 
● I don’t want to submit because I don’t want to get that person in trouble 
● I just think that person had a bad day, I didn’t want to rat her out 



    
 

 

Mahalo for helping us 
create a safe space for 

everyone to thrive! 


