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ʻO ke kahua ma mua, ma hope ke kūkulu. 

First comes the foundation, then comes the building. 
(ʻŌlelo Noʻeau, number 2459) 

Kauaʻi Community College is a kahua that inspires, engages, and 
empowers learners and educators to enrich our community and our world. 

~~~ 
Ke kū nei ke Kulanui Kaiāulu ma Kauaʻi ma ke ʻano he kahuna e 

hoʻoulu, hoʻā, a hoʻoikaika ʻia ai ka ʻike a me ka naʻauao o nā 
kānaka aʻo aku a aʻo mai no ka hoʻowaiwai ʻana i ke kaiāulu a 

me ka honua. 
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Who are our students? 

Spring 2021 Fast Facts https://www.kauai.hawaii.edu/factbook-fast-facts N = 1,274 
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Full-Time/Part-Time Students 
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UHCCP 4.203 Institution Set Standards 

● ISS 1 - Course Completion 

● ISS 2 - Degrees and Certificates Awarded 

● ISS 3 - Native Hawaiian Degrees and Certificates Awarded 

● ISS 4 - Pell Recipient Degrees and Certificates Awarded 

● ISS 5 - Transfers to Baccalaureate Institutions 

● ISS 6 - IPEDS Student Success Rate 

5 



    

 Course Completion 

UHCCP 4.203 Institution Set Standards 
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Graduation Outcomes 
Degrees and Certificates 
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Native Hawaiian 
Degrees and Certificates 
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Pell Recipient 
Graduates 
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KAU CC Transfers to All 
Baccalaureate Institutions 
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Students

IPEDS Success Rate 
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Mid-Term Report to ACCJC KAU 

• In preparation of the Mid-Term Report to ACCJC, I will 

hold a College Conversation in April 2022. 

• Using the most recent Annual Report to ACCJC, the 

college will reflect on its trend data on institution-set 

standards for course completion, and certificate 

completion. 

12 



  

    

Course Completion Rates 

2021 Annual Report to ACCJC 
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Certificates 

2021 Annual Report to ACCJC 
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Kauaʻi CC Priorities 2021 

● Increase the number of graduates 
● Increase the number of Native Hawaiian 

graduates 
● Reduce time to degree: increase retention and 

credit accumulation 
● Increase job placement for KCC students 
● Increase recent high school graduates enrollment 
● Increase enrollment of working adults 
● Increase international students enrollment 
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2020 Update on Achieving Strategic Priorities 

● Increase the number of graduates (met) 
● Increase the number of students who transfer (met) 
● Reduce the time to degree: Increase student retention and 

credit accumulation (not met) 
● Increase job placement for KCC students (not met) 
● Reduce cost of education for students (not met) 
● Increase recent high school graduates enrollment (not 

met) 
● Increase enrollment of working adults (not met) 
● Increase enrollment of international students (met) 
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Strategic Planning Update 

• Until we are otherwise informed regarding next steps in the 
Reimagining UH Initiative, we will extend our KCC Goals 
developed within the framework of the UHCC Strategic 
Directions 2015-2021. 

• President Lassner will present plans for Reimagining UH at 
the Board of Regents meeting in November. Erika Lacro, 
VPCC will then provide us with a document articulating next 
steps for Organizational and Resource Planning. 
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Our work for this year 

● Focus attention on Student 
Success to boost enrollment 
and completion. 

● Begin Strategic Planning 
process in alignment with UH 
and UHCC. 

● Draft the ACCJC Midterm 
Report. 

● Align campus with the UH 
Reimagine Initiative. 
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If you plan for a year, plant kalo. 
If you plan for ten years, plant koa. 

If you plan for 100 years, teach the children. 19 
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