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Academic Affairs Vision

Inspire learners to innovate, create, and propel their ideas into the

future.
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EXPANDED 10 GOLLEGE EXPLORATION OF GORE VALUES
AND PRINGIPLES OF BEST PRAGTIGE: SPRING 2018
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Kaua‘i Community College’s core values are based on the overarching concept of ‘ghana which
promotes trust, honesty, respect, and responsibility (incorporate kakou in statement)

‘ohana

« Fulfill your professional and
personal responsibility
(kuleana) for the sustainability
of the campus.

* Be mindful about your
relationships to this island
and its people.

*Share and use college
resources responsibly and
sustainably.

ahonui

e Practice patience and empathy in
your interactions with others.

e Employ healthy coping strategies to
manage stress and maintain mental,
emotional, and physical health.

*Provide opportunities to foster
growth and leadership in others.

e Act in a professional manner, with

collegiality and civility, to help the
group attain its goals.

*Be constructive rather than
disparaging.

e Address differences and conflicts
with openness while working
towards consensus.

* Encourage success by
providing appropriate
resources and needed
support.

* Provide a safe space

* Be mindful in the application
of your words so they are
used with integrity and
thoughtfulness for their
power.

* Encourage experimentation
and innovation without fear of
failure by providing a safe
space.

* Communicate clearly to limit
misunderstandings.

e Use every situation and task as a
teaching and learning opportunity.

*Engage in continuous professional
and self improvement.

*Be constructively self-reflective to
find resources within yourself.

eLearn from mistakes.
e|nspire others.

* Practice humility to avoid
arrogance.

*Work and lead in service to
others.

* Respect others and yourself.
* Seek to understand and
honor diverse perspectives.
* Look within before reacting.
* |dentify and respect what is

working and embrace positive
changes when necessary.

nanai ke kumu aloha

*Seek knowledge from many sources.

*Be appreciative, welcoming, kind,
and supportive.

¢ Exhibit compassion, grace, charity,
and foregiveness towards others.

*Give and receive gratitude (aloha
aku, aloha mai).
*Malama kakou.
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PROPOSED GOALS AND MEASURES OF SUGGESS
WILL BE PRESENTED TO FAGULTY FOR FINAL INPUT
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J Exploring our future Academic Affairs staffing needs.

116 Instructional Faculty positions have been vacated in the last few years with 4 more
indicating retirement on this Academic Year thus far.

JWiIll develop a prioritization process to guide decisions.

[ The rest of the plan has been developed by all instructional faculty members for their

programs, and was presented in November 2020 and then refined and presented in March
2021 to VPCC.
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QUESTIONNAIRE, INTERVIEWS, AND FOGUS GROUPS WITH STUDENTS
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