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ACCREDITATION CYCLE

YEAR ACTIVITIES/REPORTS*

2019 (Year 1) Continuous Improvement; QFEs

2020 (Year 2) Continuous Improvement; QFEs

2021 (Year 3) Continuous Improvement; QFEs

2022 (Year 4) Continuous Improvement; QFEs;
Midterm Report Due Oct 17th

2023 (Year 5) Continuous Improvement; Self-Study

2024 (Year 6) Continuous Improvement; ISER

2025 (Year 7) Comprehensive Review

* Institutional Report and Fiscal Report Due Every Year



QFE #1: Scheduling for Success

QFE #2: Integrated Career and Academic 
Services for Grades 11-14

**College Conversation Scheduled March 27th

QUALITY FOCUS ESSAY (QFEs)



STRATEGIC GOALS/PRIORITIES UPDATE

The current Strategic Plan ends in 2021

The College identified nine Strategic Priorities as focal areas for 2018 – 2021 

• Increase the number of graduates (Goal 1)

• Increase the number of students who transfer (Goal 4)

• Reduce the time to degree: Increase student retention and credit accumulation (Goal 7)

• Increase job placement for KauCC students (Goal 8)

• Strengthen distance education offerings (Goal 12)

• Reduce the cost of education for students (Goal 14)

• Increase recent high school graduates enrollment (Goal 17)

• Increase enrollment of working adults (Goal 20)

• Increase enrollment of international students (Goal 21)



STRATEGIC GOALS/PRIORITIES OUTCOMES

Dashboard will be published on the Institutional Effectiveness
Website: https://www.kauai.hawaii.edu/current-initiatives

* = Institutional Priority* = Institutional Priority



STRATEGIC GOALS/PRIORITIES OUTCOMES
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STRATEGIC GOALS/PRIORITIES OUTCOMES

* = Institutional Priority



STRATEGIC GOALS/PRIORITIES DASHBOARD

Ability to review 
data for all goals 
and priorities

• Baseline
• Target
• Actual



CAMPUS SURVEY: STRENGTHS

QUESTION RESPONSE

KCCs facilities are clean and well maintained. 92%

I feel safe at KCC. 89%

The Library provides sufficient resources to meet my needs. 86%

The computers meet my needs on campus. 80%

How likely is it that you would recommend KCC to a friend or colleague? Net Promoter Score 
(NPS) = 31*

N = 148 Responses
* A score above 0 is considered good



CAMPUS SURVEY: AREAS FOR IMPROVEMENT

Each Executive Manager will 
implement strategies to improve 
areas with a score less than 70%

N = 148 Responses



MARKETING UPDATE: RECENT CREATIONS

VIDEO RADIO
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SOCIAL MEDIA: DEMOGRAPHICS



Facebook Instagram Youtube

125 Total Posts (Since March) 133 Total Posts (Since March) 1019 Total Views (Since March)

55 Total Stories (Since March) 44 Total Stories (Since March) 12 Total Uploads (Since March)

17266 Total Reach (Since March) 34434 Total Reach (Since March) ~1900 minutes of watchtime 
accumulated (Since March)

+16 Followers (Since last month) +15 Followers (Since last  month) 6 New Uploads (Since Last Month

+116 Followers (Since March) +181 Followers (Since March) +4 Subscribers (Since March)

SOCIAL MEDIA: METRICS/GROWTH



SOCIAL MEDIA: TOP LOCATIONS/PURPOSE

Purpose of Social Media Is 
To Build A Community

• Post Students Being Students

• Post School Events

• Have Fun!



SOCIAL MEDIA: EXAMPLES OF STUDENT POSTS



SOCIAL MEDIA: EXAMPLES OF EVENT POSTS

Jamie 
Anderson: 
2 time 
Olympic 
Gold 
Medalist 
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http://www.youtube.com/watch?v=KiWSnfyku8g
http://www.youtube.com/watch?v=KiWSnfyku8g


SOCIAL MEDIA: EXAMPLES OF CONTEST POST

Build an 
Audience

Boost 
Engagement



SOCIAL MEDIA: MEME FRIDAY



MAHALO!


