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At a minimum, each program or unit CPR shall include measures described in UHCCP 5.202.
Additional measures may also be used for program or unit assessment.

Program Name Liberal Arts

Assessment Period: (e.g., 2019-2024) 2020-2025

Program or Unit Mission Statement (UHCCP 5.202)

The Liberal Arts Program provides quality instruction in a variety of disciplines so as to meet the
needs of a diverse student body and community.

College Mission Statement (UHCCP 5.202)

Kaua‘i Community College is a kahua that inspires, engages, and empowers learners and
educators to enrich our community and our world.

How does your campus program or unit support the college mission?

Liberal Arts aligns with KCC’s stated mission practices of welcoming and valuing diversity,
preparing students to succeed in academic endeavors, and encouraging students to engage in
lifelong learning.

Part I. Executive Summary of Program Status

Staffing and Facilities


http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202
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The program has faced challenges in securing and retaining full-time faculty positions.
Currently filled or hoping to fill: PSY, CHEM, A&P, HWST, HAW

Facility and equipment improvements have been made, including a renovated NSCI 101 (CHEM
lab) updated classroom and Chromebooks available for student use.

Part II. Program Description (UHCCP 5.202)

Number of Faculty and Staff

Faculty (FT): 18

Faculty (Lecturers): 14

Staff: 3

Date Website Last
Reviewed/Updated

Annually reviewed. Last updated Spring 2025

Brief History of Program

The Liberal Arts program has been an important part of
KCC’s offerings, both as a stand-alone program and in its
role providing general education to other programs, since
KCC’s beginnings. In AY 20/21, Liberal Arts offered 245
sections with 22 FT faculty (including grant-funded
positions), serving 3,251 duplicated student enrollments
across those sections. In AY24/25, the program offered
163 sections with 18 FT faculty (including grant-funded
positions) serving 2,580 duplicated student enrollments.

For Instructional Programs ONLY

Options

Graduate Occupation or Transfer

The Liberal Arts A.A. degree is transferable.

Special Admission Requirements

None

Credentials Offered

ASC in English

A.A. degree in Liberal Arts

ASC in Marine Options Program
ASC in Mathematics
ASC in Visual Arts

CO in Hawaiian Botany

Agreements (Institution and
Expiration Date)

Current Program Articulation

system.

Institution: 60-credit AA in Liberal Arts meets all
general education requirements throughout the UH

Expiration Date: N/A

Institution:

Expiration Date:

Distance Education Courses
Offered

offered online:

Since Fall 2020, the following courses have been

ARTI125

ENG270B

MATH253
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ART199V
ART207D
ART213
ART225
ART293
ART299V
ASTR110
BIOL171
CHEMI51
CHEMISIL
CHEMI61
CHEMI61L
CHEMI162
CHEMI162L
CM110
CMI111
CM120
CMI121
CM170
CM171
CM180
CM181
CM190
CM191
ECON130
ECONI131
EE160
ENG100
ENGIO00L
ENG100S
ENG104
ENG106
ENG200
ENG204
ENG250
ENG255
ENG256
ENG257N
ENG257T
ENG261

ENG27IN
ENG272B
ENG272P
ENG272T
ENGT75
HAW101
HAW102
HAW201
HAW202
HAW221
HAW222
HDFS230
HIST151
HIST152
HIST241
HIST242
HIST282
HIST284
HIST284K
HWST107
HWSTI11
HWST177
HWST270
HWST281
JPN101
JPN102
JPN201
LING102
MAREI171
MATH100
MATH103
MATHI111
MATHI112
MATHI115
MATH140X
MATHI16
MATH?241
MATH?242
MATH?245

MATH75X
MATHSS8
OCNI120
OCN199V
PHIL100
PHIL101
PHIL103
PHIL111
PHYS101
PHYSI151
PHYSI151L
PHYS152
PHYS152L
PHYS170
PHYS170L
PHYS272
PHYS272L
POLS110
PSY100
PSY240
REL150
REL205
SCI121
SCI122
SCI122L
SCI170
SCI199V
SOC100
SOC220
SP151
SP181
SP251
SPANI101
SPAN102
SPAN201
SPAN202
SSCI113
SSCI250
SSM101
ZOOL105

Early College Courses offered (total
number of sections/high school)

Since Fall 2020, the following Early College Courses

have been taught:
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Kapaa HS Waimea HS
ENG100 9 ENG100 12
MATHI103 9 PSY100 10
SP151 7 MATHI103 9
PSY100 6 MATH140X 8
MATHI140X 6 MATH115 4
MATH241 5 BOT105 3
MATH242 5 BOT130 3
MATHI115 5 BOT130L 3
HAW101 4 AG102 2
HAW102 4 ENG106 2
ART107D 3 HWST107 2
ENG106 2 MATHI100 2
PHYSI151 2 MATH241 2
PHYSI5IL 2 MATH242 2
HWST107 2 ARTI101 1
BOT105 2 PHIL101 1
ARTI13 2 SP151 1
BOT130 2
BOT130L 2
SOC100 2 Kauai HS
MATHI100 1 MATHI103 9
AG200 1 MATH140X 9
AG200L 1 MATHI15 2
ECON130 1 MATH241 2
HIST282 1 ENG100 1
HWSTI110 1 MATH242 1
HWST177 1
Kanuikapono High
Stay at Home Grow School
Your Own MATH75X 2
ENG100 1 HAW101 1
HWST107 1 HAW102 1
MATH100 1
Distance Education Programs
None

offered

Current Advisory Board Member Name: None

Members/Employer and last Employer:

meeting date Last Meeting Date:

Employer Internships

None

Part II1. Analysis of Quantitative Indicators



Comprehensive Program Review Outline
Revised September 2, 2023

ARPD Data for the period under review can be found at this link.

Program Trends and Contributing Factors

Over the past five years, the program has experienced significant shifts, largely influenced by
external factors like the COVID-19 pandemic, the rising cost of living, and broader statewide
enrollment trends, as well as internal factors such as staffing challenges and proactive academic
initiatives.

Demand

The trend in recent years has been a decline in Liberal Arts majors. While this was particularly
notable in AY 21/22 and AY 22/23 as the economy recovered from the pandemic, for the last
two academic years the number of Liberal Arts majors has stabilized. In line with our
expectations, most students are part-time. There has been a noticeable increase in part-time
students in recent academic years, however that is balanced by the number of part-time students
who are full-time in the system. Post-pandemic, students are more aware of distance offerings,
more familiar and comfortable with distance classes, and more likely to enroll in classes through
multiple campuses. This doesn’t negate the fact that the majority of Liberal Arts students are
part-time, but that is largely a reflection of economic circumstances, the high cost of living, and
familial obligations. Few students are privileged enough to allow for their full-time enrollment
and the solution to that is not within the college’s power.

While program majors decreased, enrollment in general education and Early College courses has
grown. While fewer students are declaring Liberal Arts as a major, the demand for our program’s
offerings remains strong. Liberal Arts courses are foundational in many other programs, as such,
looking at demand solely through the lens of majors misses a great deal.

Efficiency

In the past five years we have made a notable improvement in the number of low-enrolled classes. We
ran 62 low-enrolled classes in AY 20/21, while for the last two academic years we only ran 33 classes
with low enrollment each year. Our fill rates and average class size have also improved in the last two
years, going up from a low of 59.2% in AY 22/23 to 67.7% in AY 24/25.

In the years under consideration we experienced significant faculty attrition and we have been actively
recruiting to recover from that. In AY 20/21 we had 22 full-time faculty. The Liberal Arts program
reached a nadir of 16 full-time faculty in AY 22/23, and we are making steady progress to recruit and
retain more faculty with full-time positions numbering 18 in AY 24/25 and several active recruitment
efforts presently underway.

Effectiveness


https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=GPP&p=3345
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=GPP&p=3345
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Our effectiveness indicators paint a mixed picture. There are encouraging trends in student success where
80 % of our students are successfully completing their courses. This the highest rate of success our
program has seen in over a decade. Similarly promising are our retention rates - in AY 24/25, 72% of
students persisted from fall to spring, and 45% from fall to fall - with both numbers trending upward the
last three years. A similar trend can be seen in our distance education indicators, with fill rates rising to
81% and excellent student success rates of 78% and 77% for the last two academic years.

Fall to spring persistence is markedly lower among distance students, suggesting an opportunity where
simple outreach may make a difference.

More concerning is the drop in Associate Degrees awarded and transfers to UH 4-year institutions. For
Associates Degrees, the trend has been a curve. We awarded 51 Associates Degrees in AY 20/21 which
rose to a high of 68 in AY 22/23 before falling to 49 in AY 24/25. This is likely due to the fall in majors
and increase in our part-time student population. It may also be influenced by a system-wide shift
toward targeted credentials and micro-credentials.

Strengths and Areas for Improvement

Based on the analysis above, here is a brief overview of the program’s key strengths and areas
for improvement.

The Liberal Arts program's enduring strength is its role as the foundational academic provider
for the college. It provides almost all general education and writing-intensive classes, making it
essential for other degree programs.

The program has improved its efficiency despite a shrinking faculty. By more carefully
managing our course schedule, we have increased class fill rates and reduced the number of low-
enrolled sections. Our collaboration with the OCET program to combine for-credit and non-
credit students is another creative solution to a long-standing efficiency challenge.

The Liberal Arts program has successfully implemented initiatives to improve student outcomes.
Our corequisite math and English programs have shown significant success in helping students
complete college-level courses. There has also been a notable shift away from Math 100 - a
traditional gatekeeper class, to Math 103 which fulfills the same requirement and has a much
higher rate of student success. There is also an upward trend in student success in English 100.
In AY 24/25, 72% of students successfully completed the course. The program also excels at
offering courses in a wide variety of modalities, which is a key strength in meeting the needs of a
largely part-time student population.

Areas for Improvement

The most critical area for improvement is attracting and retaining Liberal Arts majors. While the
program serves the entire college, a continued decline in declared majors is troubling.
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The program is working to address the heavy workload on its faculty. The significant drop in
tenured faculty positions has increased individual faculty burdens, which is not a sustainable
model for the future. We are actively pursuing recruitment and filling vacant positions is a
priority.

A key area to focus on is improving student persistence and degree completion. While course
completion rates are rising, the number of degrees and certificates awarded has declined.
Students are succeeding in individual courses, but a significant portion are not completing the
full degree.

Part IV. Assessment Data (EP 5.202)

Assessment Results for Program Student Learning Outcomes (PSLOs; see ACCJC Standard
[.B.2) or Program Service Outcomes (non-instructional units).

PSLO | Date Last Findings Improvements Implemented | Next Assessment
/PSO | Assessed Date
1 AY 21/22 Good attainment
of SLO AY 26/27
2 N/A Difficulties Work with Library faculty to | AY 26/27
finding develop a method of

assessment points | assessment to be implemented
and developing a | in AY 26/27

rubric

3 AY 21/22 83% of students AY 27/28
achieved the
SLO.

4 AY 23/24 Excellent AY 28/29

attainment of
SLO - between
81 and 92% of
students met

assessment
standards

5 AY 23/24 Over 80% of Instruction will be AY 28/29
students strengthened to differentiate
successfully between the Experimental
identified the Control (the baseline group)
control as the and Controlled Variables (the
standard against | constants).
which
experimental A counter-factual framework
results are will be adopted in teaching
measured. experiment design to
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A conceptual gap
was identified in
the area of causal

emphasize the control's role in
isolating cause and effect.

inference. Future scoring will require
students to address both the
comparison and
causality/isolation elements to
achieve proficiency.
6 AY 23/24 Excellent AY 29/30

attainment of
SLO - over 80%
of students met
assessment

standards

Part V. Curriculum Revision and Review

Course Prefix and Number Date Last Next Review

Reviewed Date
2020/21 2025/26

ART 113 GIS 205L OCN 120

ART 211 GIS 213 OCN 199V

ART 213 GIS 214 OCN 201

ART 223 HAW 201 PHIL 100

ART 250 HAW 202 PHIL 101

ART 293 HIST 241 PHIL 102

ASTR 110 HIST 242 PHIL 103

CHEM 162 HIST 281 PHIL 204

CHEM 162L HIST 282 PHIL 211

ECE 160 HWST 128 PHIL 213

ECE 211 HWST 129 PHYS 101

ECE 213 HWST 141 PHYS 175

ECE 296 HWST 213 PSY 100

ENG 100 HWST 228 REL 122

ENG 100S HWST 229 REL 150

ERTH 101 HWST 270 SCI 122

ERTH 101L JPN 101 SCI 122L

ERTH 130 MATH 075X SCI 170

ERTH 214 MATH 082X SP 181

GIS 189 MATH 088 SSM 101

GIS 200 MUS 253 THEA 222

GIS 205 OCN 101 ZOOL 105
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ANTH 220 ENG 272N MUS 121B
ART 243 ENG 277B MUS 121C
ART 244 HAW 221 PHIL 225
BOT 105 HAW 222 PHYS 151
CM 210 HAW 262 PHYS 151L
CM 220 HWST 211 PHYS 152
ELI 04 ICS 111 PHYS 152L
ENG 075 JPN 102 POLS 110
ENG 106 MATH 103 SPAN 101
ENG 200 MATH 241 SPAN 102
ENG 270B MATH 242 SPAN 201
ENG 271D MATH 243 SPAN 202
ENG 271P MATH 244 SSCI 250
ART 107D HWST 281 PHIL 111
ART 112 HWST 290 PHYL 141
ASTR 110L JPN 201 PHYL 141L
BIOL 100 MATH 135 PHYL 142
BIOL 100L MATH 140 PHYL 142L
BIOL 110V MICR 130 PHYS 170
BOT 101 MICR 140L PHYS 170L
BOT 101L MUS 121D PHYS 272
BOT 130 MUS 121F PHYS 272L
BOT 130L MUS 122B PSY 240
ENG 104 MUS 122C REL 205
ENG 272K MUS 166 SCI'121
HDFS 230 MUS 201 SCI'121L
HIST 250 MUS 202 SCI 295
HIST 284 MUS 203S SP 185
HIST 284K MUS 204 SP 231
HWST 110 MUS 220 THEA 221
HWST 111 MUS 254

ANTH 200 CM 170 ENG 272E
ART 101 CM 178 ENG 272F
ART 105 CM 180 HIST 151
ART 125 CM 280 HIST 152
ART 225 ECON 130 HWST 107
CHEM 151 ECON 131 HWST 140

2021/22

2022/23

2023/24

2026/27

2027/28

2028/29
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CHEM 151L ENG 270 HWST 177
CHEM 161 ENG 270M HWST 207
CHEM 161L ENG 270N JPN 202
CM 110 ENG 271 MATH 245
CM 120 ENG 272

ART 111 ENG 272P MATH 100
ART 123 HAW 101 MATH 111
ART 175 HAW 102 MATH 112
ART 176 HAW 261 MATH 115
ART 202 HIST 288 MATH 140X
ART 207D HWST 282 SCI 125L
BIOL 171 MARE 171 SOC 100
BIOL 171L MARE 171L SOC 231
BIOL 172 MARE 172 SP 151
BIOL 172L MARE 172L SP 251

CM 156 MATH 016 SSCI 113

The following courses were retired during the 2020-2025

cycle:
AG 162 CHEM 152 | ENG 270F | MATH 022
ART 106 CM 270 ENG 27IN | MATH 024
ART 117 CM 278 ENG 272T | MATH 025
ART 157 EE 205 FR 101 PHIL 120
ART 170 EE 260 FR 102 PHIL 250
ART 180 ENG 018 GEOG 101 | PSY 105
ART 190B [ ENG 019 GEOG PSY 110
ART 229 ENG 021 101L PSY 120
ART 249 ENG 022 HWST PSY 220
ART 267 ENG 102 020P REL 210
BIOL 123 | ENG 257A | LING 102 | SOC 220
BIOL 123L | ENG 270E | LSK 101 SP 253
BIOL 208 MATH 021 | SSM 201

2024/25

2029/30

10
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Part VI. Survey Results

List results of surveys administered during the review timeframe [e.g., student satisfaction,
occupational placement in jobs (for CTE programs), employer satisfaction (for CTE programs),
CESSE, licensure pass rates, and graduate/leaver].

Survey Date Date of Next Results
Type Administered Survey
CCSSE | 2024 2026 The Readiness Gap in Academic Workload
(anticipated) (Composition/Rhetoric/Critical Thinking): The

lower percentage of students assigned a high
volume of reading and writing compared to the
cohort is a direct challenge to transfer readiness.
How can Liberal Arts programs ensure students are
adequately prepared for the reading- and writing-
intensive demands of upper-division university
coursework, and what teaching strategies (e.g.,
intensive short assignments) could mitigate this
volume gap?

KCC fosters an environment for Diversity and
Dialogue, with 72.9% of students reporting
encouragement to interact across different
economic, social, and ethnic backgrounds,
compared to 61.0% for the CCSSEE cohort. This
active, collaborative atmosphere directly enhances
the cross-cultural discussions central to courses like
Hawaiian Studies.

While students use dedicated career counseling
services at nearly twice the rate of the national
cohort (16.8% vs. 8.8%), discussing career plans
with an instructor remains a low-frequency activity
(29.3% vs. 35.8% cohort).

SENSE | 2024 unknown The survey suggests KCC excels at caring for
entering students, but the Liberal Arts program can
focus on converting that support into higher
academic ambition and greater utilization of
academic resources.

KCC students report poor academic habits and low
engagement with support systems: they skip class
more often than the to 10% cohort (74.0% report
never skipping, compared to 80.6%), and they use
our tutoring resources such as writing and math at
less than half the rate of the cohort (15.7% vs.
31.6%)

11



Part VII. Financials

Provide your program or unit’s budget for each year of this review.
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Fiscal Year Budget
FY 2021 LAH $10,294.10
SAM $10,475
FY 2022 LAH $8,848.10
SAM $10,775
FY 2023 LAH $44,230.16
SAM $27,063.28
FY 2024 LAH $41,697.33
SAM $26,783.65
FY 2025 LAH $66,739.70
SAM $26,209.25
Category Current What is Justification
Resource(s) needed?
PERSONNEL
Positions (Faculty) | 18 See resource requests for details
Positions (Staf¥) 1.5 See resource requests for details
OPERATING
Supplies
Equipment
Space/Facilities
TECHNOLOGY
Hardware
Software

Part VIII. Results of Prior Year Action Plans (UHCCP 5.202)

Action Plan

Anticipated Outcome

Actual Outcome

Continue to offer high-quality,
supported instruction in a
variety of disciplines taught by
well-qualified probationary or
tenured faculty in well-
equipped facilities.

(1) Maintain or increase current

faculty levels and fill
outstanding vacant positions.
(2) Improve classroom
facilities/teaching

environments. (3) Maintain or

improve professional tutoring
availability in English and
math. (4) Maintain or reduce

(1) Several faculty
positions have been filled
and recruitment is
ongoing.

(2) Renovations are
nearing completion in the
Natural Sciences building.
(3) We have maintained
professional tutoring in
English and math.

12
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equipment
maintenance/replacement costs.

Continue program task force’s
work to implement and review
assessment strategies and
spearhead program assessment
activities. Continue 3-year
assessment cycle.

PSLOs 1, 2, and 3 will be
assessed in 2024-25 AY.

PSLO 1 and 3 were
assessed. PSLO 2
assessment is in the
planning phase

Create and market useful
micro-credentials in concert
with OCET and, when badges
for credit-bearing courses
become available through the
UHCC System, pursue
implementing badges for
meaningful constellations of
Liberal Arts courses.

examine the viability of micro-
credentials and badges per new
system policy. Examples would
be Hawaiian Language
Proficiency (useful to DoE and
Hospitality/Tourism employees)
and Event Technology (a high-
demand technical profession
paying a living wage in-state).

Micro-credentials will be
considered in light of the
UH Micro-Credentials
Checklist

Develop a coherent mission
statement for the Liberal Arts
program that is aligned with
KCC’s overarching mission
statement.

The program will have
developed a clear mission
statement for fall 2024.

Status: Not met. SAM &
LAH divisions are
working on this during the
25/26 AY.

The program continues to
operate under its existing
mission statement.

Part IX. Analysis of Program

Goal Strategic | Benchmark Desired Unit of Year(s)
Goal/Pri Outcome Measure | Implemented
ority
(List
number)
%
Continue to offer K, S, W (1) Maintain 2023-2028

high-quality,
supported instruction
in a variety of
disciplines taught by
well-qualified
probationary or
tenured faculty in
well-equipped
facilities.

or increase
current faculty
levels and fill
outstanding
vacant
positions. (2)
Improve
classroom
facilities/teach
ing
environments.

13


https://www.hawaii.edu/wp/wp-content/uploads/2024/07/Micro-credentials.Checklist.for_.Faculty.pdf
https://www.hawaii.edu/wp/wp-content/uploads/2024/07/Micro-credentials.Checklist.for_.Faculty.pdf
https://www.hawaii.edu/wp/wp-content/uploads/2024/07/Micro-credentials.Checklist.for_.Faculty.pdf
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(3) Maintain
or improve
professional
tutoring
availability in
English and
math.
Increase the number | K, S 268 Majors | Non-negative 2023-2028
of Liberal Arts in 2024-2025 | change in
Majors majors
Continue PSLO S PSLOs 1,2, | PSLOs will be 2023-2028
assessment to 4,5, and 6 assessed
measure student were according to
success and identify assessed the schedule
areas for in Part IV
improvement. above
Improve student K,S, W 72% Annual 2023-2028
retention and retention Fall | growth of 1-3
graduation rates to Spring percentage
‘25, 42% Fall | points.
to Fall
retention, 72
Unduplicated
Degrees/Cert
ificates
Awarded

*All Strategic Goals and Priorities are Aligned to the College Mission.

Part X. Resource Request(s) for next year (Year 1 of the 5-year Plan for your

unit or program).

Personnel Requests (for documenting purposes only. Personnel requests will go through the
new Staffing Plan process.)

1) One (1) FTE Art (Ceramics) instructional position.
The Ceramics program faces an impending faculty shortage, limiting course offerings and
student enrollment. Hiring a full-time, non-tenure-track instructor will enable the
program to expand course offerings, support other Art programs, and contribute to
curriculum development and student recruitment. This position is essential to maintain
the program's quality and meet the high demand for ceramics courses.

COST: salary and fringe benefits for one instructor. DATE NEEDED: dependent on
renovations. PROGRAM GOAL: #1

14



2)

3)

4)

d)
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One (1) FTE Philosophy/Religion instructor position.

This would be a replacement for a tenure-track instructor who did not continue
employment with the college after spring 2021. To ensure continued offerings of popular
Philosophy and Religion courses, which fulfill key general education requirements, this
position will support both in-person and online instruction. These courses enhance
student diversity and provide valuable options beyond traditional disciplines like
Mathematics, History, and Hawaiian Studies. Philosophy courses are popular with KCC
students and COST: salary and fringe benefits for one instructor. DATE NEEDED: fall
2026. PROGRAM GOAL: #1

One (1) FTE Physics instructional position.

There is clear potential to increase headcount enrollment, increase program and overall
SSH, and boost fill rate for program courses. The current FTE load of physics courses
regularly reaches (26 TEs vs 27 TES for a full load) of physics courses, PHYS 151,
PHYS 151L, PHYS 170, PHYS 170L, PHYS 152, PHYS 152L, PHYS 272, PHYS 272L,
and PHYS 101 (the latter is a course, PHYS 101: CTE physics, that is outside the ASNS
program). All of these courses have filled to maximum capacity with waitlists for the last
three years (with the exception of PHYS 101). An instructor could easily exceed the
maximum allowable teaching equivalencies by simply offering a second section of PHYS
151/152 year-long sequence with labs, making for 34 TEs. The load could be boosted to
37 TEs or more by adding PHYS 101 through Early College. This position hire will be
cost-neutral because a high-level lecturer has been teaching program physics courses for
several years. COST: salary and fringe benefits for one instructor though, as mentioned,
this position hire will actually be cost-neutral because a high-level lecturer has been
teaching program physics courses for several years. Date Needed: Fall 2026.

One (1) Math Specialist (Academic Support Specialist).

Rather than continuing to hire professional math tutors, a longer-term math specialist
would be able to collaborate with faculty to provide coordinated academic assistance to
students. COST: Fringe and benefits for one (1) APT Band A. PROGRAM GOAL: #1
(included here because these positions directly support the Liberal Arts program’s goals,
most significantly in co-requisite math.)

One (1), part-time Laboratory Technician to ensure the health, safety, and operational
efficiency of the SAM division. This would align KAU with KAP, LEE, and HAW.
Currently, faculty are solely responsible for all complex lab preparation, glassware
sterilization, stockroom organization, and hazardous waste consolidation—technical tasks
that collectively detract a minimum of 12 instructional hours per week from faculty that
could be spent elsewhere. This reliance on faculty strains compliance with institutional
mandates, specifically increasing liability risks associated with hazardous waste
management and OSHA lab safety standards.

15
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COST: Salary and fringe benefits for one part-time (15 hours/week) position, with an
estimated annual salary of $19,500. Date Needed: Fall 2026.

Facilities and Equipment

1)

2)

3)

Hazardous Waste Collection and Disposal: SAM must immediately address a critical,
imminent hazard residing in the chemical stockroom and adjoining waste storage area. A
recent internal inspection revealed a significant accumulation of legacy chemical waste
from previous instructors, alongside numerous containers of crystallized, corroded,
cracked, or mislabeled expired chemicals. This situation represents a severe violation of
OSHA standards and poses an immediate, unmitigable risk. Therefore, it is imperative to
secure a one-time allocation to contract licensed, professional Hazardous Materials
(HazMat) disposal services to perform a complete inventory, stabilization, and disposal
of all hazardous waste and unstable inventory. Delaying this specialized removal
exponentially increases the potential for injury and institutional liability, necessitating
immediate action to restore regulatory compliance. COST: $60,000 (estimate) for
specialized contractor labor, regulatory manifesting, and disposal of multiple Lab Pack
drums of high-risk chemical waste. Date Needed: Immediate (As soon as funds are
available).

See through, metal storage cubbies for outside NSCI 101. These units are necessary to
meet student safety protocols by providing a secure, centralized location for students to
house bookbags and personal items, which are prohibited inside the lab due to
contamination and safety hazards. The lockers will feature a floor-standing design with
optional wall-mounting capability and utilize combination locks with a master key

override to ensure departmental access for necessary end-of-semester cleaning and
compliance checks. COST: $5,000. PROGRAM GOAL: #1 (Improve classroom
facilities/teaching environments in addition to Student Safety & Compliance)

Lab Prep Room 101A Health and Safety Remediation: The SAM division requires a
critical health and safety remediation project within the Chemistry Lab Prep Room (NSCI
101A). The exterior wall is actively leaking, causing significant water damage and
creating a high-risk environment for toxic black mold and mildew. This issue is
compounded by the presence of old, termite-infested particle board casework
(approximately 23 cabinets) that are degraded, unsanitary, and likely harbor additional
biological hazards. Requesting to hire a licensed contractor to perform three essential
tasks: remediate the mold, reseal the exterior wall to stop the source of the water damage,
and safely demolish and dispose of all decrepit cabinetry. This project is a necessary

16


https://www.lockers.com/12-inch-wide-four-tier-see-through-metal-locker-3-wide-5-feet-high-15-inches-deep-blue-unassembled/?utm_term=&utm_campaign=Metal+Lockers+-+Shopping&utm_source=adwords&utm_medium=ppc&hsa_acc=4660043442&hsa_cam=21252436752&hsa_grp=162257139975&hsa_ad=698401042495&hsa_src=g&hsa_tgt=pla-293946777986&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=21252436752&gbraid=0AAAAAqrLo0o4pl1QVcdys1zJZJTHactEg&gclid=CjwKCAjwup3HBhAAEiwA7euZur6l12jSZlUSZrOhqvFmJrqgZURK1KGH6Lsh0H5d19BX0Sg7qIxZkxoCVeMQAvD_BwE
https://www.lockers.com/12-inch-wide-four-tier-see-through-metal-locker-3-wide-5-feet-high-15-inches-deep-blue-unassembled/?utm_term=&utm_campaign=Metal+Lockers+-+Shopping&utm_source=adwords&utm_medium=ppc&hsa_acc=4660043442&hsa_cam=21252436752&hsa_grp=162257139975&hsa_ad=698401042495&hsa_src=g&hsa_tgt=pla-293946777986&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=21252436752&gbraid=0AAAAAqrLo0o4pl1QVcdys1zJZJTHactEg&gclid=CjwKCAjwup3HBhAAEiwA7euZur6l12jSZlUSZrOhqvFmJrqgZURK1KGH6Lsh0H5d19BX0Sg7qIxZkxoCVeMQAvD_BwE
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investment in ensuring a safe environment for faculty and the long-term integrity of the
building. COST: $15,000 Date Needed: Summer 2026.

Capital Requests

1)

2)

3)

4)

Covered Pavilion: A covered pavilion on our campus could serve many desirable
overlapping purposes. A covered outdoor space (with at least one side protected from the
rain side) where students can seek refuge from sun and rain would be an excellent
addition to ongoing campus life. The continuing costs would be small since no AC and
little or no lighting is required. This could cover currently existing picnic areas such as
those between the LRC and OSC or in front of SSCI, or a new location could be chosen.
COST: $250,000 (rough estimate for 40x60 ft pavilion). PROGRAM GOAL: #1

Renovate the NSCI 107 Classroom: Renovation or removal of multiple gas and sinks
lines lining the center of the classroom that are obsolete and a potential hazard. Decaying
cabinets and shelving will be replaced; COST: $1,500,000 (See item #1 on fall 2024
Kaua‘i Community College MCIP 6- Year Plan)

Renovate/Modernize Faculty 1 and 2

This is identified as part of the first and sixth priorities on Kaua’i CC MCIP—CCS Six-
Year Plan. This is included here with the understanding that a timetable for work on
MCIP-CCS projects is determined by UHCC System, and to provide an easily-accessible
record of these requests for follow-up in the Liberal Arts CPR to be written next year.

Resurface Roof of SSCI

This is identified as the fourth priority on the Kaua’i CC CDRM Six-Year Plan. This is
included here with the understanding that a timetable for work on CDRM projects is
determined by UHCC System, and to provide an easily-accessible record of these
requests for follow-up in the Liberal Arts CPR to be written next year.

17


https://drive.google.com/file/d/1t25tAfj20eN2KKn9W9K_m-MApsmbytFp/view
https://drive.google.com/file/d/1t25tAfj20eN2KKn9W9K_m-MApsmbytFp/view
https://drive.google.com/file/d/1FeqP0i2vmt-pDPwVoqFuqReIcjizq-oU/view
https://drive.google.com/file/d/1t25tAfj20eN2KKn9W9K_m-MApsmbytFp/view
https://drive.google.com/file/d/1t25tAfj20eN2KKn9W9K_m-MApsmbytFp/view
https://drive.google.com/file/d/1FeqP0i2vmt-pDPwVoqFuqReIcjizq-oU/view

