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UNIVERSITY of HAWAI'I®

KAUA'T

COMMUNITY COLLEGE

Kaua't Community College
Five Year Comprehensive Program Review (CPR)

At a minimum, each program or unit CPR shall include measures described in UHCCP 5.202.
Additional measures may also be used for program or unit assessment.

Program Name: Early Childhood Education

Assessment Period: (e.g., 2019-2024) 2020-2025
Program or Unit Mission Statement (UHCCP 5.202)

The Early Childhood Education (ECED) Program supports the mission of the Kaua’i
Community College by providing a readily accessible, quality, training and education program
that prepares students to work in varying capacities with 0-8 year-old children and their families
in a variety of settings, or to transfer to a University setting to pursue bachelors and advance
degrees.

College Mission Statement (UHCCP 5.202)

Kaua’i Community College (CC) is a kahua that inspires, engages, and empowers learners and
educators to enrich our community and our world. The ECED program’s mission supports
Kaua‘i CC’s mission by emphasizing open access and training in both student-centered and
community-focused environments, and provides pathways for transfer to encourage the nurturing
of life-long learners.


http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202
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How does your campus program or unit support the college mission?

The ECED Program supports the mission by providing an accessible foundation (kahua) for
quality training, empowering students with skills for immediate employment and pathways for
advanced education, and ultimately enriching the community by serving local children and

families.

Part I. Executive Summary of Program Status

Summary of previous CPR and/or Annual Program Review (APRU) recommendations by
Cabinet, College Council, the Division/Unit Chair, Advisory Board, or other reviewing entity.

Describe program or unit changes made as a result of these recommendations.

Part II. Program Description (UHCCP 5.202)

Faculty (FT): 1
Number of Faculty and Staff Faculty (Lecturers): 5
Staft: 0-
Date Website Last
Reviewed/Updated 08/21/2023

Brief History of Program

The Early Childhood Education (ECED) Program began
modestly, offering a Certificate of Completion (CC) with
just one evening course per semester. In 1993, in direct
response to community needs, the program underwent its
first major restructure: the CC was discontinued and
replaced with a more robust Certificate of Achievement
(CA) and an Associate of Science (AS) Degree. Course
offerings were expanded to a two-semester cycle, allowing
a full-time student to complete the CA in two semesters
and a summer, and the AS Degree in five semesters.

A short-term, career-focused option was introduced in
2006 with the creation of a 9-credit Certificate of
Competency (CO). This CO was designed to use existing
courses to fulfill the 120 contact-hours required for the
Child Development Associates (CDA) Credential in Early
Childhood Education, a vital step for career advancement.
Furthermore, Family Child Care (FCC) providers working
from home found the CO to be an attainable and valuable
short-term goal.

The program's continuous improvement is guided by
regular student feedback; four student focus groups have
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convened since 2017 (in Spring 2017, 2019, 2022, and
2025). These sessions gather essential information on
course modalities (face-to-face versus online), scheduling,
financial aid, job aspirations, and four-year university
transfer plans.

Program Staffing and Practicum Network

The ECED Program is currently managed by a full-time
faculty member who serves as the Program Coordinator
and instructor for the two required ECED lab courses. The
remaining ECED courses are taught by lecturers contracted
each semester.

A significant shift occurred in 2016 regarding the student
practicum site. The program's former lab school, Na Kama
Pono, was taken over in July 2016 by Island School’s Na
Pua Keiki Preschool, which now utilizes the newly
renovated buildings and playground to serve 48 children.
To ensure students had robust experiential learning, the
ECED program instead established Affiliation Agreements
with 17 other accredited and licensed preschools. This
extensive network of sites includes five NAEYC-
accredited preschools (one with an Infant/Toddler
classroom), the four Head Start and Early Head Start
Infant/Toddler programs, and two DOE EOEL preschools.

Restructuring and System-Wide Alignment

In Spring 2017, the ECED Advisory Board was
successfully revived with nine participants, including a
high school principal, state legislator, preschool directors,
and various college and community partners like the
People Attentive To Children (PATCH) program
specialist. The board's influence immediately led to the
creation of Early College ECED class offerings at Kapaa
High School in Fall 2018, Spring 2019, Fall 2020, and
Spring 2021. This initiative allowed two high school
students to earn their CO, qualifying them for Kauai
Community College commencement and providing them
with an entry-level position opportunity at any DHS-
licensed preschool in the state. However, a scheduling
challenge arose when ECED Early College classes were
offered concurrently with other KCC Early College
general education courses, leaving one student just short of
earning their Certificate of Competence.

Further internal program updates took place in Fall 2018 to
streamline the curriculum. The program was restructured
to allow for the Certificate of Achievement (CA) to be
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completed in two semesters with 25 units. By eliminating
the third 2-unit practicum course, students could now
complete the Associate in Science (AS) Degree with 60
units in four semesters.

This local refinement was followed by a system-wide
update through the ECED PCC in August 2023, which
standardized the credentials across all four UH Community
College campuses. Programs now offer four distinct
certificates/degrees: an initial Certificate of Competence (9
credits), Practitioner I (16 credits), the Certificate of
Achievement (25 credits), and the Associate in Science (60
credits). The AS degree is fully articulated to both the
University of Hawai‘i at Manoa and the University of
Hawai‘i-West O‘ahu.

Finally, the ECED program has been actively pursuing
prestigious external validation. It qualified for the National
Association for the Education of Young Children
(NAEYC) accreditation of academics’ higher education in
Fall 2019. The program is currently in a five-year self-
study period, during which the ECED PCC is collaborating
to align the Program Student Learning Outcomes (PSLO’s)
with the rigorous NAEYC competencies and standards.
The self-study process is ongoing, with re-submission
slated for December 2025.

For Instructional Programs ONLY

Graduate Occupation or Transfer

Family Childcare Provider (FCC), Preschool
Teacher, Lead Teacher, Program Director,
Educational Assistant (EA)

Special Admission Requirements

N/A

Credentials Offered

Certificate of Competence (9 credits), Practitioner [
(16 credits), Certificate of Achievement (25 credits),
Associate in Science (60 credits)

Institution: UH Manoa

Current Program Articulation
Agreements (Institution and
Expiration Date)

Executed: November 26, 2018

Institution: UH West Oahu

Executed: September 1, 2011

Distance Education Courses
Offered

ECED 110 Developmentally Appropriate Practices
(Fall 2022)

ECED 115 Health Safety & Nutrition

ECED 140 Guiding Young Children in Group
Settings

ECED 170 Intro Work with Infants and Toddlers
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Early College Courses offered (total | None
number of sections/high school)
Distance Education Programs
offered

None

Member Name and Employer:

Dee Morikawa, State Legislator

Shelley Sutter, Counselor, Kauai CC

Sean Doi DOE Complex Area, Resource Teacher
Daniel Hamada, Kauai Complex Administrator
(retired)

Sue Macklin Director, Na Pua Keiki (Island School
Preschool)

Carol Riopta, Program Director, CFS-HI, Head Start
Kauai

Penni Taketa, Program Director, Ae Kamali'i
Current Advisory Board Preschool

Members/Employer and last Mandie Gibson, Principal, Koloa Early School
meeting date Alanna Souza, Early Childhood Education (ECE)
System Coordinator, Kaua'i Planning & Action
Alliance

Tammie Napoleon, Division Chair, Health Education
Division

Liana Hoopii, KCC ECED Student Ambassador
April Taguiam, Lecturer KCC ECED Program
Brooke Rehmann, Lecturer KCC ECED Program
Valerie Barko, Director of Institutional Effectiveness
and University Center

Toni Fujimoto, KCC ECED Program Coordinator
Last Meeting Date: May 29, 2025

Empl Int hi
mployer Internships None

Part II1. Analysis of Quantitative Indicators

Include the five years of Annual Review of Program Data (ARPD; all Instructional programs and
Academic Support programs - Library, Technology Resources, Testing Center, Tutoring, and
Financial Aid), program-developed metrics (Institutional Effectiveness programs, Office of
Continuing Education and Training, campus committees), or metrics required by UHCCP 5.202



http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202_A1B
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202_A2
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202_A1B
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202_A2
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202
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that are not provided as ARPD (Administrative Service programs and some Student Support
programs) under review in table format below (EP 5.202 and UHCCP 5.202).

Demand

# Demand Indicators 2020-21  2021-22  2022-23  2023-24  2024-25
New & Replacement Positions

1 (State) 937 315 721 627 621
New & Replacement Positions

2 (County) 25 50 31 20 19
Number of Majors Number of

Majors

This is an annual number.

Programs receive a count of .5
for each term within the

academic vear that the student
is a major. This can be
considered the average annual

3 count of majors. 33 22 21 22 27
Number of Majors Native
3a. Hawaiian 13 11 9 11 15
3b. Fall Full-Time 41% 14% 21% 29% 32%
3c. Fall Part-Time 59% 86% 79% 71% 68%
Fall Part-Time who are Full-
3d. Time in System 3% 5% 8% 4% 0%
3e. Spring Full-Time 16% 23% 24% 10% 24%
3f. Spring Part-Time 84% 77% 76% 90% 76%
Spring Part-Time who are
3g. Full-Time in System 35% 14% 6% 30% 4%
SSH Program Majors in
4 Program Classes 306 172 163 249 301
SSH Non-Majors in Program
5 Classes 36 45 50 249 334
6 SSH in All Program Classes 342 217 213 498 635
FTE Enrollment in Program
7 Classes 11 7 7 17 21


http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202_A4
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202_A3
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202_A4
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202_A3
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Total Number of Classes

8 Taught 10 9 11 13 15
Workforce Demand Dropped to 19 (Average: 29) | Highly volatile, peaking at 50 in
Year 2
Program Supply (Majors) | Recovered to 27 Has not yet met the initial

enrollment level of 33.

Native Hawaiian Majors Increased to 55.6% Strong positive trend, rising from
39.4%

Factors Contributing to Trends:

e (COVID-19: The dramatic demand spike and high turnover in Year 2 (50 positions) were
initially driven by federal ARPA relief funding and severe workforce burnout as
educators dealt with pandemic-era stress and health risks. In addition leading to lower
wages, increased tuition, and program closures.

e Student and Program Stability: The pandemic also caused widespread financial and
health instability among the college's student population, many of whom are low-wage
working parents. This stress contributed to the temporary collapse in program metrics,
including low course success and long-term persistence, further harming the supply
pipeline.

e Ready Keiki Initiative (Future Impact): The 2024-2032 state plan to create 465 new
preschool classrooms guarantees a massive and sustained future demand This initiative
specifically targets the program for new training partnerships.

e Curriculum Localization: The significant growth in the proportion of Native Hawaiian
majors (55.6%) suggests successful efforts in localizing curriculum and outreach, a major
equity contribution.

The program supplied a stable 25 graduates but was critically undersized for the pandemic-era
spike. The "Ready Keiki" initiative ensures that the long-term demand challenge is acute and
requires the program to urgently expand its pipeline to meet the state's goals.

Efficiency
# Efficiency Indicators 2020-21 2021-22  2022-23 2023-24 2024-25
9 Average Class Size 11 8 6 12 14
10 Fill Rate 67.50%  49.30% 39.50% 71.10% 76.10%
11 FTE BOR Appointed Faculty 1 1 1 1 1



Majors to FTE BOR

12 Appointed Faculty

Majors to Analytic FTE

13 Faculty

13a. Analytic FTE Faculty

14 Overall Program Expenditures
General Funded Budget

14a.

Allocation

Special/Federal Budget

14b.
14c.

15 Cost per SSH

Allocation

Tuition and Fees

Number of Low-Enrolled

16 (<10) Classes

33

33

$0

$0

Comprehensive Program Review Outline
Revised September 2, 2023

22 21 22 27

22 21 11 13
1 1 2 2

$0 $0 $0 $0
0

$0 $0 $0 $0
7 10 4 3

Course Fill Rate

Peaked at 76.1%

Strong rebound from a low of 39.5% in
2022-23.

Average Class Size

Rebounded to 14

Recovery from a low of 6 in 2022-23.

FTE Faculty

Constant at 1

Stable staffing throughout the five-year
period.

Factors Contributing to Trends:

e Pandemic Disruption: The severe dip in 2022-23 directly reflects the pandemic's
disruptive effects on enrollment, class capacity, and student stability.

e Curriculum Streamlining: Internal updates (Fall 2018) and system-wide standardization
(August 2023) created a clear, four-tiered credential ladder (CO, Practitioner I, CA, AS).
This likely contributed to the efficiency rebound by attracting a broader base of students
(majors and non-majors) seeking stackable credentials, driving the high fill rate.

The program has demonstrated a strong instructional efficiency recovery (76.1% Fill Rate) while
maintaining stable staffing (1 FTE). However, the major pipeline recovery is lagging. The focus
must now be on leveraging high course efficiency to convert non-major students taking
certificates into long-term degree-seekers.

Effectiveness



Effectiveness Indicators
Successful Completion

2020-21  2021-22
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2022-23 2023-24  2024-25

(Equivalent C or Higher) 91% 84% 68% 80% 84%
Withdrawals (Grade = W) 0 1 8 11 12
Persistence Fall to Spring 74% 79% 61% 71% 78%
Persistence Fall to Fall 42% 64% 38% 45% 42%

Unduplicated

Degrees/Certificates Awarded

Unduplicated

Degrees/Certificates Awarded

Counts are based on Fiscal Year

frozen data (IRO ODS). Fiscal

year starts with Summer,

followed by Fall and ends with

Spring. 16 16 11 18
Degrees Awarded 4 10 2 7
Certificates of Achievement

Awarded 9 7 4 5 5

Advanced Professional

Certificates Awarded 0 0 0 0
Other Certificates Awarded 7 12 16
External Licensing Exams

Passed 1

Transfers to UH 4-yr 4 3 2 1 2
Transfers with credential from

program 4 1 2 1 0
Transfers without credential

from program 0 2 0 0 2
Course Success Rate (C or Reached 84% Clear recovery from the 2022-
better) 23 low of 68%.
Short-term Persistence (Fall | Reached 78% Recovery from the 2022-23

to Spring)

low of 61%.
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Long-term Persistence (Fall Stabilized at 42% Remains a chronic challenge

to Fall) and signals a fragile degree
pipeline.

Total Awards Record high of 18 Driven primarily by a

significant increase in Other
Certificates Awarded (16
awards).

NAEYC Accreditation Active Self-Study Major internal initiative to
align quality with
professional standards.

Factors Contributing to Trends:

e Pandemic Stressors: Low points across all success metrics in 2022-23 reflect the peak
financial, health, and family stress placed upon students by the pandemic.

e C(ertificate Strategic Shift: The massive increase in "Other Certificates Awarded" (1 to 16
in the final year) suggests a strategic and necessary shift. These shorter-term credentials
act as a successful off-ramp, allowing students facing persistence issues (often employed
in high-demand Educational Assistant roles) to exit with a professional achievement and
contribute immediately to the workforce.

e The ongoing NAEYC self-study is a positive internal factor that will enhance program
quality and the long-term effectiveness of graduates through rigorous standardization.

While highly effective at delivering successful course outcomes, the 42% Fall-to-Fall Persistence
signals that the program is struggling to retain students for the full Associate's Degree. The
success of the Certificate pathways is acting as a necessary and successful response to high
workforce pressure and student financial constraints.

Perkins Indicators

31. 3P1 Nontraditional Program Concentration — NOT MET

Although the ECED program enrolls a diverse population in regards to ethnicity and age, it
enrolls few male students. In the past five years there have been four males enrolled. This is due
to stereotypes that label early childhood teaching as a "women's job," low pay, a lack of male
colleagues, and concerns about how interactions with children may be perceived. Improving pay,
increasing support, and actively recruiting men could encourage more men to join the field.

10
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Part IV. Assessment Data (EP 5.202)

Assessment Results for Program Student Learning Outcomes (PSLOs; see ACCJC Standard
[.B.2) or Program Service Outcomes (non-instructional units).

Develop a schedule for PSLO/PSO assessment over the next five years so that within the review
period, all PSLOs/PSOs will have been assessed (UHCCP 5.202).

1. List of the PSLOs/PSOs, last date assessed, and next date to be assessed.
2. Assessment findings.
3. Changes that have been made as a result of the assessment findings.

The new PSLO adopted following the agreement of the Early Childhood Education Program
Coordinators and the program realignment from eight to six (2020).

PSLO Date Last Findings Improvements Next
Assessed Implemented Assessment
Date

1. Apply Formative: 95% Met None Formative
knowledge of Fall 2024 5% Does Not Assessment:
child development Meet Fall 2025
to create healthy,
challenging Summative:
learning SP 2025 81%Met
environments and 19% Developing
experiences
2. Build respectful | Formative: 95% Met None Formative
partnerships with | Fall 2024 5% Does Not Assessment:
colleagues, Meet Fall 2025
children, their Summative:
families, and the | SP 2025 82% Met
community 18% Developing
3. Observe, Formative: 95% Met None Formative
“document,” and | Fall 2024 5% Does Not Assessment:
assess children’s Meet Fall 2025
development and | Summative:
learning. SP 2025 82% Met

18% Developing
4. Build positive | Formative: 98% Met None Formative
relationships and | Fall 2024 2% Does Not Assessment:
guide children Meet Fall 2025
through Summative:
supportive SP 2025 82% Met

11
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interactions. 18% Developing

5. Plan, Formative: 98% Met None Formative
implement, and Fall 2024 2% Does Not Assessment:
assess learning Meet Fall 2025
experiences using [ Summative:

appropriate SP 2025 81%Met

content, concepts, 19% Developing

and methods

6. Demonstrate Formative: 95% Met None Formative
the ability to Fall 2024 5% Does Not Assessment:
execute decision Meet Fall 2025
making and carry | Summative:

out actions of SP 2025 82% Met

ethnicity and/or 18% Developing

according to

professional

standards.

Part V. Curriculum Revision and Review

Minimum of 20% of existing courses are to be reviewed each year so that within the timeframe
of the CPR, all courses will be reviewed and revised as appropriate. Indicate when all courses

within the program will be reviewed during the next five years.

Course Prefix and Number Date Last Reviewed Next Review Date
ECED 105 09/2024 09/2029
ECED 110 09/2024 09/2029
ECED 115 09/2022 09/2027
ECED 131 09/2024 09/2029
ECED 140 09/2024 09/2029
ECED 170 09/2022 09/2027
ECED 191 09/2022 09/2027
ECED 245 09/2024 09/2029

12
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ECED 263 09/2022 09/2027
ECED 264 09/2024 09/2029
ECED 291 09/2024 09/2029

Part VI. Survey Results

List results of surveys administered during the review timeframe [e.g., student satisfaction,
occupational placement in jobs (for CTE programs), employer satisfaction (for CTE programs),
CESSE, licensure pass rates, and graduate/leaver].

Group

Survey Type Date Date of Next Results
Administered Survey
Student Focus | Spring 2022 Spring 2026

The Spring 2022 ECED Student Focus
Group revealed strong satisfaction with the
ECED program, highlighting its relevance,
supportive instructors, and hands-on
approach. Students described the courses as
foundational to their professional growth,
with practicum instruction—especially under
Toni Fujimoto—ypraised for modeling high-
quality teaching, encouragement, and
relationship-based guidance.

Students valued the program’s detailed
coursework and its applicability to real
classroom practice, though the COVID-19
pandemic limited some in-person
opportunities. Even experienced educators in
the cohort shared that the program helped
sharpen their teaching strategies. Challenges
were noted around technology use for some
older students.

Part VII. Financials

Provide your program or unit’s budget for each year of this review.

13
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Fiscal Year Budget
2021 $8,200.00
2022 $14,176.91
2023 $6,110.00
2024 $13,110.00
2025 $14,093.26

Describe any changes that have occurred regarding services, functions, personnel, facilities, or
stakeholders served.
NONE

Provide the program or unit’s current resources.

Category Current What is Justification
Resource(s) needed?

PERSONNEL

Positions (Faculty) 1

Positions (Lecturers) | 5 1 lecturer teaches 4 courses
and the other teaches 1 course

Positions (Staff) 0

OPERATING

Supplies Classroom
expendables

Equipment None

Space/Facilities BUS 101

14
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(Shared Space)
TECHNOLOGY
Hardware Standard
college issued
Software Standard
college issued
TSG Gold Teaching An assessment tool that is
$220 Strategies Gold | used by most preschools. This
assessment hands-on experience prepares
online tool for | students for the real
ECED 191 & classroom.
291
Category Current What is Justification
Resource(s) needed?
PERSONNEL
OPERATING
Equipment $1,000 Rolling lock storage cabinet
To store ECED class curriculum
supplies.

Part VIII. Results of Prior Year Action Plans (UHCCP 5.202)

Action Plan Strategic Anticipated Actual Plan to continue
Goal/Priority Outcome Outcome | and rationale
(List number)

15
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Increase the
number of
graduates

Benchmark:6
Desired Outcome;
10

Seven students completed
earning their associates degree.
One ECED student failed to
complete the AS degree due to
time management between
work, school and family issues.

The ECED Student Ambassador
has been the “go to person” peer
mentor in assisting students. In
addition, collaborating with the
academic advisor and
instructors has been
instrumental in getting resources
in helping students succeed.

Increase
Enrollment

Benchmark: 33
Desired Outcome:
35

27

The number of majors increased
by 5 from 22 to 27. The ECED
Student Ambassador played an
instrumental role, visiting
preschool sites to recruit parents
for Child Development
education and community event
participation sharing
information about the ECED
program at Kaua'i Community
College.

Increase the
number of students
who transfer

Benchmark: 4
Desired Outcome: 6

Two students transferred to
either UH Manoa or UH West
O‘ahu. This success was
supported by continued efforts
from UH Manoa College of
Education (CoE), which
included information and Q&A
sessions (via Zoom and
sometimes face-to-face)
detailing various bachelor's
degree pathways. These efforts
also involved proactive
academic advising and financial
aid assistance to identify and
support students seeking a
bachelor's degree.

16




Part IX. Analysis of Program

Based on findings in Parts I — VIII, develop a five-year action plan for your program or unit.
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This should include goals that align with the College Mission, measurable outcomes,
benchmarks, and alignment to the College’s Strategic Priorities, and/or Strategic Goals. Be sure
to focus on weaknesses identified in ARPD data, PSLO outcomes, results of survey data,
financial needs (with timelines), and other data used to assess your unit or program. This plan
should guide your program and subsequent APRUs, but may be amended based on new

initiatives, updated data, or unforeseen external factors.

Revised September 2, 2023

Goal Strategic Benchmark Desired Unit of Year(s)
Goal/Priority (List Outcome Measure Impleme
number)* nted

IMPERA | Meet Hawai‘i’s Fall 2026
TIVE W | Workforce Needs of Kaua‘i currently lacks Establish a 21- Units of measure

Today and Tomorrow a targeted credit will track

Eliminate workforce Infant/Toddler Infant/Toddler enrollment,

shortages in Hawai‘i Certificate of Certificate of completion, and

while preparing Competence despite Competence that workforce

students for a future
different than the
present. Prepare
professionals to fulfill
island-wide needs in
occupations that are
essential to community
well-being, including
education, health,
technology, skilled
trades and
sustainability/resilience

Hawai‘i Early Learning
Needs Assessment
(2017)

documented workforce
shortages and the
recent expansion of

infant/toddler child
care programs.

Based on the 2017
Hawai‘i Early
Learning Needs
Assessment, Kaua‘i
had only one
infant/toddler Child
Development Center
(CDC) on island,
indicating a significant
shortage of qualified
infant/toddler
caregivers.

Since 2017, two
additional
infant/toddler care
facilities have opened
in Lhu‘e, increasing
demand for trained
early childhood
professionals.
Currently, there is no
dedicated

prepares students
with the
specialized
knowledge and
competencies
needed to work in
infant/toddler
settings, increasing
the number of
qualified
caregivers
available to staff
Kaua‘i’s growing
early learning
programs.

placement to
determine how
effectively the
certificate
addresses the
workforce gap.

17
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Infant/Toddler
Certificate of
Competence (CO)
offered on Kaua‘i to
meet this workforce
need.

IMPERA
TIVE W

Kaua‘i CC currently
lacks a registered
ECED apprenticeship
pathway, limiting
access to earn-and-learn
opportunities that
support the
development of a stable
early childhood
workforce.

Launch a
registered ECED
apprenticeship
program on Kaua‘i
that provides paid
on-the-job
training, coaching,
and aligned
college
coursework,
resulting in
apprentice
completion,
industry-
recognized
certificates, and
increased
workforce stability
across
infant/toddler and
preschool settings.

1. Apprentice
enrollment each
cohort

2.
Completion and
retention rates

3.
Employer
participation

4.
Employment
placement rate

5.
Credential
attainment

6.

Workforce
impact (staffing
stability /
reduced
vacancies)

Spring
2027

*All Strategic Goals and Priorities are Aligned to the College Mission.

Part X. Resource Request(s) for next year (Year 1 of the 5-year Plan for your

unit or program).

] T am NOT requesting additional resources for my program/unit.

National Association for the Education of Young Children (NAEYC) accreditation fees and
site visit (as previously requested).

18
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Revised September 2, 2023

Program Goal

National Association for the Education of Young Children (NAEYC)
Academic Accreditation

Resource Requested*

$10,000

Cost and Vendor

$10,000 to NAEYC -- Fees for site visitation, Spring 2026

Annual Recurring Cost

Will be determined upon approval of self-study, external evaluation, and
site visit.

Useful Life of Resource

10-20 years

Person(s) Responsible and
Collaborators

Antonia Fujimoto, ECED Program Coordinator; collaborators: UH
Maui ECED program and Tammie Napoleon

Timeline

2024-2029
Final submission September 30, 2025

Program Goal

Request for a second ECED Full Time Faculty. The Kaua‘i CC Early
Childhood Education (ECED) Program..

Resource Requested*

1.0 FTE Full-Time Faculty Position (ECED)

Cost and Vendor

Estimated $100,000 - $120,000 per year

Annual Recurring Cost

$100,000 - $120,000 (Estimate)

Useful Life of Resource

Long-Term/Indefinite

The position is a permanent organizational asset that contributes to the
continuous operation and growth of the ECED Program for as long as
the program exists.

Person(s) Responsible and
Collaborators

ECED Program Coordinator, HED Division Chair, CTE Dean, Vice
Chancellor of Academic Affairs, and Chancellor
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Timeline

Comprehensive Program Review Outline
Revised September 2, 2023

Request Approval: Fall 2025; Hiring Process: Spring 2026; Faculty
Start Date: Fall 2026

*An approved ITAC Request Form must be attached for all technology requests

Program Goal

Okinawa Christian Junior College international exchange visit with Kaua'i
CC ECE students. This visit will strengthen our partnership, support our
students abroad, and provide valuable insights into early childhood practices
that will directly enhance our ECED program and align with our campus
goals for global learning and workforce development. The funds will help
support airfare, lodging, and local transportation for ECED Program
Coordinator travel to Okinawa, Japan, who will accompany ECE students
and represent Kaua‘i Community College in an international exchange to
sister junior college.

Resource Requested*

$3,500

Cost and Vendor

Airfare, Lodging, Local Transportation, estimated at $3,500 from various
travel vendors (airlines, hotels, local transit).

Annual Recurring
Cost

Likely Recurring at $3,500 (or similar amount, adjusted for
inflation/exchange rates)

Useful Life of
Resource

1-Year (Duration of the exchange visit)

The funds have a useful life of the current fiscal/programmatic year, as they
are a one-time allocation for the Spring 2026 trip. The partnership itself has
a long-term/indefinite useful life.

Person(s) Responsible
and Collaborators

ECED Program Coordinator, HED Division Chair, and Kyoko Ikeda-Chun
International Program Coordinator

Timeline

Spring 2026

*An approved ITAC Request Form must be attached for all technology requests
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Comprehensive Program Review Outline
Revised September 2, 2023

Additional Funding for Professional Development:

Program Goal

Support faculty professional development through attendance at key
state-level conferences to ensure ECED curriculum currency,
enhance administrative capacity for the Apprenticeship Program, and
acquire specialized training for the new Infant/Toddler Certificate.

Resource Requested*

$1,100

Cost and Vendor

$1,100 total for registration, airfare, and per diem.
« Hawai’i Island ECE Conference: $600.00
« HIAEYC Oahu Conference: $500.00

Vendors: Conference Organizers (e.g., HIAEYC) and various travel
providers (Airlines, Hotels).

Annual Recurring Cost

$1,100 - $1,500 (Estimated)

This is a standard recurring annual cost to maintain faculty expertise
and state-level engagement.

Useful Life of Resource

1-Year (for the funds); Long-Term/Sustained (for the knowledge and
partnerships)

Person(s) Responsible and
Collaborators

ECED Program Coordinator, HED Division Chair, CTE Dean, Vice
Chancellor of Academic Affairs.

Timeline

*An approved ITAC Request Form must be attached for all technology requests
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	P
	StyleSpan
	Reference
	Link



	Program Name: 
	Early Childhood Education 
	Early Childhood Education 

	Assessment Period: (e.g., 2019-2024)      
	Assessment Period: (e.g., 2019-2024)      
	2020-2025 
	2020-2025 

	Program or Unit Mission Statement 
	(UHCCP 5.202) 


	supports the mission of the Kaua’i Community College by providing a readily accessible, quality, training and education program that prepares students to work in varying capacities with 0-8 year-old children and their families in a variety of settings, or to transfer to a University setting to pursue bachelors and advance degrees. 
	The Early Childhood Education (ECED) Program 

	College Mission Statement 
	(UHCCP 5.202) 

	Kaua’i Community College (CC) is a kahua that inspires, engages, and empowers learners and educators to enrich our community and our world. The ECED program’s mission supports Kaua‘i CC’s mission by emphasizing open access and training in both student-centered and community-focused environments, and provides pathways for transfer to encourage the nurturing of life-long learners. 
	How does your campus program or unit support the college mission? 
	The ECED Program supports the mission by providing an accessible foundation (kahua) for quality training, empowering students with skills for immediate employment and pathways for advanced education, and ultimately enriching the community by serving local children and families. 
	Part I. Executive Summary of Program Status 
	Summary of previous CPR and/or Annual Program Review (APRU) recommendations by Cabinet, College Council, the Division/Unit Chair, Advisory Board, or other reviewing entity. Describe program or unit changes made as a result of these recommendations. 
	Part II. Program Description (UHCCP 5.202) 
	Number of Faculty and Staff 
	Number of Faculty and Staff 
	Number of Faculty and Staff 
	Number of Faculty and Staff 

	Faculty (FT):                    1 
	Faculty (FT):                    1 


	Faculty (Lecturers):          5 
	Faculty (Lecturers):          5 
	Faculty (Lecturers):          5 


	Staff: -0- 
	Staff: -0- 
	Staff: -0- 


	Date Website Last Reviewed/Updated 
	Date Website Last Reviewed/Updated 
	Date Website Last Reviewed/Updated 

	08/21/2023 
	08/21/2023 


	Brief History of Program 
	Brief History of Program 
	Brief History of Program 

	The Early Childhood Education (ECED) Program began modestly, offering a Certificate of Completion (CC) with just one evening course per semester. In 1993, in direct response to community needs, the program underwent its first major restructure: the CC was discontinued and replaced with a more robust Certificate of Achievement (CA) and an Associate of Science (AS) Degree. Course offerings were expanded to a two-semester cycle, allowing a full-time student to complete the CA in two semesters and a summer, and
	The Early Childhood Education (ECED) Program began modestly, offering a Certificate of Completion (CC) with just one evening course per semester. In 1993, in direct response to community needs, the program underwent its first major restructure: the CC was discontinued and replaced with a more robust Certificate of Achievement (CA) and an Associate of Science (AS) Degree. Course offerings were expanded to a two-semester cycle, allowing a full-time student to complete the CA in two semesters and a summer, and
	A short-term, career-focused option was introduced in 2006 with the creation of a 9-credit Certificate of Competency (CO). This CO was designed to use existing courses to fulfill the 120 contact-hours required for the Child Development Associates (CDA) Credential in Early Childhood Education, a vital step for career advancement. Furthermore, Family Child Care (FCC) providers working from home found the CO to be an attainable and valuable short-term goal. 
	The program's continuous improvement is guided by regular student feedback; four student focus groups have 


	TR
	convened since 2017 (in Spring 2017, 2019, 2022, and 2025). These sessions gather essential information on course modalities (face-to-face versus online), scheduling, financial aid, job aspirations, and four-year university transfer plans. 
	convened since 2017 (in Spring 2017, 2019, 2022, and 2025). These sessions gather essential information on course modalities (face-to-face versus online), scheduling, financial aid, job aspirations, and four-year university transfer plans. 
	Program Staffing and Practicum Network 
	The ECED Program is currently managed by a full-time faculty member who serves as the Program Coordinator and instructor for the two required ECED lab courses. The remaining ECED courses are taught by lecturers contracted each semester. 
	A significant shift occurred in 2016 regarding the student practicum site. The program's former lab school, Na Kama Pono, was taken over in July 2016 by Island School’s Na Pua Keiki Preschool, which now utilizes the newly renovated buildings and playground to serve 48 children. To ensure students had robust experiential learning, the ECED program instead established Affiliation Agreements with 17 other accredited and licensed preschools. This extensive network of sites includes five NAEYC-accredited prescho
	Restructuring and System-Wide Alignment 
	In Spring 2017, the ECED Advisory Board was successfully revived with nine participants, including a high school principal, state legislator, preschool directors, and various college and community partners like the People Attentive To Children (PATCH) program specialist. The board's influence immediately led to the creation of Early College ECED class offerings at Kapaa High School in Fall 2018, Spring 2019, Fall 2020, and Spring 2021. This initiative allowed two high school students to earn their CO, quali
	Further internal program updates took place in Fall 2018 to streamline the curriculum. The program was restructured to allow for the Certificate of Achievement (CA) to be 


	TR
	completed in two semesters with 25 units. By eliminating the third 2-unit practicum course, students could now complete the Associate in Science (AS) Degree with 60 units in four semesters. 
	completed in two semesters with 25 units. By eliminating the third 2-unit practicum course, students could now complete the Associate in Science (AS) Degree with 60 units in four semesters. 
	This local refinement was followed by a system-wide update through the ECED PCC in August 2023, which standardized the credentials across all four UH Community College campuses. Programs now offer four distinct certificates/degrees: an initial Certificate of Competence (9 credits), Practitioner I (16 credits), the Certificate of Achievement (25 credits), and the Associate in Science (60 credits). The AS degree is fully articulated to both the University of Hawaiʻi at Mānoa and the University of Hawaiʻi-West
	Finally, the ECED program has been actively pursuing prestigious external validation. It qualified for the National Association for the Education of Young Children (NAEYC) accreditation of academics’ higher education in Fall 2019. The program is currently in a five-year self-study period, during which the ECED PCC is collaborating to align the Program Student Learning Outcomes (PSLO’s) with the rigorous NAEYC competencies and standards. The self-study process is ongoing, with re-submission slated for Decemb



	For Instructional Programs ONLY 
	Graduate Occupation or Transfer Options 
	Graduate Occupation or Transfer Options 
	Graduate Occupation or Transfer Options 
	Graduate Occupation or Transfer Options 

	Family Childcare Provider (FCC), Preschool Teacher, Lead Teacher, Program Director, Educational Assistant (EA) 
	Family Childcare Provider (FCC), Preschool Teacher, Lead Teacher, Program Director, Educational Assistant (EA) 


	Special Admission Requirements 
	Special Admission Requirements 
	Special Admission Requirements 

	N/A 
	N/A 


	Credentials Offered 
	Credentials Offered 
	Credentials Offered 

	Certificate of Competence (9 credits), Practitioner I (16 credits), Certificate of Achievement (25 credits), Associate in Science (60 credits) 
	Certificate of Competence (9 credits), Practitioner I (16 credits), Certificate of Achievement (25 credits), Associate in Science (60 credits) 


	Current Program Articulation Agreements (Institution and Expiration Date) 
	Current Program Articulation Agreements (Institution and Expiration Date) 
	Current Program Articulation Agreements (Institution and Expiration Date) 

	Institution:  UH Manoa 
	Institution:  UH Manoa 


	Executed: November 26, 2018 
	Executed: November 26, 2018 
	Executed: November 26, 2018 


	Institution: UH West Oahu 
	Institution: UH West Oahu 
	Institution: UH West Oahu 


	Executed:    September 1, 2011 
	Executed:    September 1, 2011 
	Executed:    September 1, 2011 


	Distance Education Courses Offered 
	Distance Education Courses Offered 
	Distance Education Courses Offered 

	ECED 110 Developmentally Appropriate Practices (Fall 2022) 
	ECED 110 Developmentally Appropriate Practices (Fall 2022) 
	ECED 110 Developmentally Appropriate Practices (Fall 2022) 
	ECED 115 Health Safety & Nutrition 
	ECED 140 Guiding 
	Young Children in Group Settings 

	ECED 170 Intro Work with Infants and Toddlers 
	ECED 170 Intro Work with Infants and Toddlers 




	Early College Courses offered (total number of sections/high school) 
	Early College Courses offered (total number of sections/high school) 
	Early College Courses offered (total number of sections/high school) 

	None 
	None 


	Distance Education Programs offered 
	Distance Education Programs offered 
	Distance Education Programs offered 

	None 
	None 


	Current Advisory Board Members/Employer and last meeting date 
	Current Advisory Board Members/Employer and last meeting date 
	Current Advisory Board Members/Employer and last meeting date 

	Member Name and Employer: Dee Morikawa, State Legislator Shelley Sutter, Counselor, Kauai CC 
	Member Name and Employer: Dee Morikawa, State Legislator Shelley Sutter, Counselor, Kauai CC 
	Member Name and Employer: Dee Morikawa, State Legislator Shelley Sutter, Counselor, Kauai CC 
	Sean Doi DOE Complex Area, Resource Teacher Daniel Hamada, Kauai Complex Administrator (retired) 
	Sue Macklin Director, Na Pua Keiki (Island School Preschool) 
	Carol Riopta, Program Director, CFS-HI, Head Start Kauai 
	Penni Taketa, Program Director, Ae Kamali`i Preschool 
	Mandie Gibson, Principal, Koloa Early School Alanna Souza, Early Childhood Education (ECE) System Coordinator, Kaua`i Planning & Action Alliance 
	Tammie Napoleon, Division Chair, Health Education Division 
	Liana Hoopii, KCC ECED Student Ambassador April Taguiam, Lecturer KCC ECED Program Brooke Rehmann, Lecturer KCC ECED Program Valerie Barko, Director of Institutional Effectiveness and University Center 
	Toni Fujimoto, KCC ECED Program Coordinator 



	Last Meeting Date:   May  29, 2025 
	Last Meeting Date:   May  29, 2025 
	Last Meeting Date:   May  29, 2025 


	Employer Internships 
	Employer Internships 
	Employer Internships 

	None 
	None 



	Part III. Analysis of Quantitative Indicators 
	Include the five years of Annual Review of Program Data (ARPD; all and programs - Library, Technology Resources, Testing Center, Tutoring, and Financial Aid), program-developed metrics (Institutional Effectiveness programs, Office of Continuing Education and Training, campus committees), or metrics required by 
	Include the five years of Annual Review of Program Data (ARPD; all and programs - Library, Technology Resources, Testing Center, Tutoring, and Financial Aid), program-developed metrics (Institutional Effectiveness programs, Office of Continuing Education and Training, campus committees), or metrics required by 
	Instructional programs 
	Instructional programs 
	Instructional programs 


	Academic Support 
	Academic Support 
	Academic Support 


	UHCCP 5.202 
	UHCCP 5.202 
	UHCCP 5.202 



	that are not provided as ARPD (programs and some Student Support ) under review in table format below (EP 5.202 and UHCCP 5.202). 
	Administrative Service 
	Administrative Service 
	Administrative Service 


	programs
	programs
	programs




	Demand 
	# 
	# 
	# 
	# 
	# 


	Demand Indicators 
	Demand Indicators 

	2020-21 
	2020-21 
	2020-21 


	2021-22 
	2021-22 
	2021-22 


	2022-23 
	2022-23 
	2022-23 


	2023-24 
	2023-24 
	2023-24 


	2024-25 
	2024-25 
	2024-25 



	1 
	1 
	1 
	1 


	New & Replacement Positions 
	New & Replacement Positions 
	New & Replacement Positions 

	(State) 

	937 
	937 
	937 


	315 
	315 
	315 


	721 
	721 
	721 


	627 
	627 

	621 
	621 
	621 



	2 
	2 
	2 
	2 


	New & Replacement Positions 
	New & Replacement Positions 
	New & Replacement Positions 

	(County) 

	25 
	25 
	25 


	50 
	50 

	31 
	31 

	20 
	20 

	19 
	19 


	3 
	3 
	3 
	3 


	Number of Majors 
	Number of Majors 
	Number of Majors 
	Number of Majors 

	This is an annual number. Programs receive a count of .5 for each term within the academic year that the student is a major. This can be considered the average annual count of major
	This is an annual number. Programs receive a count of .5 for each term within the academic year that the student is a major. This can be considered the average annual count of major
	s. 


	33 
	33 
	33 


	22 
	22 

	21 
	21 

	22 
	22 

	27 
	27 


	3a. 
	3a. 
	3a. 
	3a. 


	Number of Majors Native 
	Number of Majors Native 
	Number of Majors Native 

	Hawaiian 

	13 
	13 
	13 


	11 
	11 

	9 
	9 

	11 
	11 

	15 
	15 


	3b. 
	3b. 
	3b. 
	3b. 


	Fall Full-Time 
	Fall Full-Time 

	41% 
	41% 
	41% 


	14% 
	14% 
	14% 


	21% 
	21% 
	21% 


	29% 
	29% 
	29% 


	32% 
	32% 
	32% 



	3c. 
	3c. 
	3c. 
	3c. 


	Fall Part-Time 
	Fall Part-Time 

	59% 
	59% 
	59% 


	86% 
	86% 
	86% 


	79% 
	79% 
	79% 


	71% 
	71% 
	71% 


	68% 
	68% 
	68% 



	3d. 
	3d. 
	3d. 
	3d. 


	Time in System 
	Time in System 
	Fall Part-Time who are Full-


	3% 
	3% 
	3% 


	5% 
	5% 
	5% 


	8% 
	8% 
	8% 


	4% 
	4% 

	0% 
	0% 


	3e. 
	3e. 
	3e. 
	3e. 


	Spring Full-Time 
	Spring Full-Time 

	16% 
	16% 
	16% 


	23% 
	23% 
	23% 


	24% 
	24% 
	24% 


	10% 
	10% 
	10% 


	24% 
	24% 
	24% 



	3f. 
	3f. 
	3f. 
	3f. 


	Spring Part-Time 
	Spring Part-Time 

	84% 
	84% 
	84% 


	77% 
	77% 
	77% 


	76% 
	76% 
	76% 


	90% 
	90% 
	90% 


	76% 
	76% 
	76% 



	3g. 
	3g. 
	3g. 
	3g. 


	Spring Part-Time who are Full-Time in System 
	Spring Part-Time who are Full-Time in System 
	Spring Part-Time who are Full-Time in System 


	35% 
	35% 
	35% 


	14% 
	14% 
	14% 


	6% 
	6% 
	6% 


	30% 
	30% 
	30% 


	4% 
	4% 


	4 
	4 
	4 
	4 


	Program Classes 
	Program Classes 
	SSH Program Majors in 


	306 
	306 
	306 


	172 
	172 
	172 


	163 
	163 
	163 


	249 
	249 

	301 
	301 
	301 



	5 
	5 
	5 
	5 


	SSH Non-Majors in Program 
	SSH Non-Majors in Program 
	SSH Non-Majors in Program 

	Classes 

	36 
	36 
	36 


	45 
	45 

	50 
	50 

	249 
	249 

	334 
	334 
	334 



	6 
	6 
	6 
	6 


	SSH in All Program Classes 
	SSH in All Program Classes 
	SSH in All Program Classes 


	342 
	342 
	342 


	217 
	217 
	217 


	213 
	213 
	213 


	498 
	498 

	635 
	635 
	635 



	7 
	7 
	7 
	7 


	FTE Enrollment in Program 
	FTE Enrollment in Program 
	FTE Enrollment in Program 

	Classes 

	11 
	11 
	11 


	7 
	7 

	7 
	7 

	17 
	17 

	21 
	21 


	8 
	8 
	8 
	8 


	Total Number of Classes 
	Total Number of Classes 
	Total Number of Classes 

	Taught 

	10 
	10 
	10 


	9 
	9 

	11 
	11 

	13 
	13 

	15 
	15 



	Workforce Demand 
	Workforce Demand 
	Workforce Demand 
	Workforce Demand 

	Dropped to 19 (Average: 29) 
	Dropped to 19 (Average: 29) 

	Highly volatile, peaking at 50 in Year 2 
	Highly volatile, peaking at 50 in Year 2 


	Program Supply (Majors) 
	Program Supply (Majors) 
	Program Supply (Majors) 

	Recovered to 27 
	Recovered to 27 

	Has not yet met the initial enrollment level of 33. 
	Has not yet met the initial enrollment level of 33. 


	Native Hawaiian Majors 
	Native Hawaiian Majors 
	Native Hawaiian Majors 

	Increased to 55.6% 
	Increased to 55.6% 

	Strong positive trend, rising from 39.4% 
	Strong positive trend, rising from 39.4% 



	Factors Contributing to Trends: 
	● 
	● 
	● 
	COVID-19: The dramatic demand spike and high turnover in Year 2 (50 positions) were initially driven by federal ARPA relief funding and severe workforce burnout as educators dealt with pandemic-era stress and health risks. In addition leading to lower wages, increased tuition, and program closures. 

	● 
	● 
	Student and Program Stability: The pandemic also caused widespread financial and health instability among the college's student population, many of whom are low-wage working parents. This stress contributed to the temporary collapse in program metrics, including low course success and long-term persistence, further harming the supply pipeline. 

	● 
	● 
	Ready Keiki Initiative (Future Impact): The 2024-2032 state plan to create 465 new preschool classrooms guarantees a massive and sustained future demand  This initiative specifically targets the program for new training partnerships. 

	● 
	● 
	Curriculum Localization: The significant growth in the proportion of Native Hawaiian majors (55.6%) suggests successful efforts in localizing curriculum and outreach, a major equity contribution. 


	The program supplied a stable 25 graduates but was critically undersized for the pandemic-era spike.  The "Ready Keiki" initiative ensures that the long-term demand challenge is acute and requires the program to urgently expand its pipeline to meet the state's goals. 
	Efficiency 
	# 
	# 
	# 
	# 
	# 


	Efficiency Indicators 
	Efficiency Indicators 
	Efficiency Indicators 


	2020-21 
	2020-21 
	2020-21 


	2021-22 
	2021-22 
	2021-22 


	2022-23 
	2022-23 
	2022-23 


	2023-24 
	2023-24 
	2023-24 


	2024-25 
	2024-25 
	2024-25 



	9 
	9 
	9 
	9 


	Average Class Size 
	Average Class Size 

	11 
	11 
	11 


	8 
	8 

	6 
	6 

	12 
	12 
	12 


	14 
	14 


	10 
	10 
	10 
	10 


	Fill Rate 
	Fill Rate 

	67.50% 
	67.50% 
	67.50% 


	49.30% 
	49.30% 
	49.30% 


	39.50% 
	39.50% 
	39.50% 


	71.10% 
	71.10% 
	71.10% 


	76.10% 
	76.10% 
	76.10% 



	11 
	11 
	11 
	11 


	FTE BOR Appointed Faculty 
	FTE BOR Appointed Faculty 
	FTE BOR Appointed Faculty 


	1 
	1 

	1 
	1 

	1 
	1 

	1 
	1 
	1 


	1 
	1 


	12 
	12 
	12 
	12 


	Majors to FTE BOR 
	Majors to FTE BOR 
	Majors to FTE BOR 

	Appointed Faculty 

	33 
	33 
	33 


	22 
	22 

	21 
	21 
	21 


	22 
	22 
	22 


	27 
	27 


	13 
	13 
	13 
	13 


	Majors to Analytic FTE 
	Majors to Analytic FTE 
	Majors to Analytic FTE 

	Faculty 

	33 
	33 
	33 


	22 
	22 

	21 
	21 
	21 


	11 
	11 
	11 


	13 
	13 


	13a. 
	13a. 
	13a. 
	13a. 


	Analytic FTE Faculty 
	Analytic FTE Faculty 
	Analytic FTE Faculty 


	1 
	1 

	1 
	1 

	1 
	1 

	2 
	2 
	2 


	2 
	2 


	14 
	14 
	14 
	14 


	Overall Program Expenditures 
	Overall Program Expenditures 
	Overall Program Expenditures 


	$0 
	$0 
	$0 


	$0 
	$0 

	$0 
	$0 
	$0 


	$0 
	$0 
	$0 


	$0 
	$0 


	14a. 
	14a. 
	14a. 
	14a. 


	Allocation 
	Allocation 
	General Funded Budget 


	0 
	0 

	0 
	0 


	14b. 
	14b. 
	14b. 
	14b. 


	Allocation 
	Allocation 
	Special/Federal Budget 


	0 
	0 

	0 
	0 


	14c. 
	14c. 
	14c. 
	14c. 


	Tuition and Fees 
	Tuition and Fees 

	0 
	0 

	0 
	0 


	15 
	15 
	15 
	15 


	Cost per SSH 
	Cost per SSH 

	$0 
	$0 
	$0 


	$0 
	$0 

	$0 
	$0 
	$0 


	$0 
	$0 
	$0 


	$0 
	$0 


	16 
	16 
	16 
	16 


	Number of Low-Enrolled 
	Number of Low-Enrolled 
	Number of Low-Enrolled 

	(<10) Classes 

	3 
	3 

	7 
	7 

	10 
	10 
	10 


	4 
	4 
	4 


	3 
	3 



	Course Fill Rate 
	Course Fill Rate 
	Course Fill Rate 
	Course Fill Rate 

	Peaked at 76.1% 
	Peaked at 76.1% 

	Strong rebound from a low of 39.5% in 2022-23. 
	Strong rebound from a low of 39.5% in 2022-23. 


	Average Class Size 
	Average Class Size 
	Average Class Size 

	Rebounded to 14 
	Rebounded to 14 

	Recovery from a low of 6 in 2022-23. 
	Recovery from a low of 6 in 2022-23. 


	FTE Faculty 
	FTE Faculty 
	FTE Faculty 

	Constant at 1 
	Constant at 1 

	Stable staffing throughout the five-year period. 
	Stable staffing throughout the five-year period. 



	Factors Contributing to Trends: 
	● 
	● 
	● 
	Pandemic Disruption: The severe dip in 2022-23 directly reflects the pandemic's disruptive effects on enrollment, class capacity, and student stability. 

	● 
	● 
	Curriculum Streamlining: Internal updates (Fall 2018) and system-wide standardization (August 2023) created a clear, four-tiered credential ladder (CO, Practitioner I, CA, AS). This likely contributed to the efficiency rebound by attracting a broader base of students (majors and non-majors) seeking stackable credentials, driving the high fill rate. 


	The program has demonstrated a strong instructional efficiency recovery (76.1% Fill Rate) while maintaining stable staffing (1 FTE). However, the major pipeline recovery is lagging. The focus must now be on leveraging high course efficiency to convert non-major students taking certificates into long-term degree-seekers. 
	Effectiveness 
	Effectiveness Indicators 
	Effectiveness Indicators 
	Effectiveness Indicators 
	Effectiveness Indicators 
	Effectiveness Indicators 


	2020-21 
	2020-21 
	2020-21 


	2021-22 
	2021-22 
	2021-22 


	2022-23 
	2022-23 
	2022-23 


	2023-24 
	2023-24 
	2023-24 


	2024-25 
	2024-25 
	2024-25 



	Successful Completion (Equivalent C or Higher) 
	Successful Completion (Equivalent C or Higher) 
	Successful Completion (Equivalent C or Higher) 
	Successful Completion (Equivalent C or Higher) 


	91% 
	91% 
	91% 


	84% 
	84% 
	84% 


	68% 
	68% 

	80% 
	80% 
	80% 


	84% 
	84% 


	Withdrawals (Grade = W) 
	Withdrawals (Grade = W) 
	Withdrawals (Grade = W) 
	Withdrawals (Grade = W) 


	0 
	0 

	1 
	1 

	8 
	8 

	11 
	11 

	12 
	12 


	Persistence Fall to Spring 
	Persistence Fall to Spring 
	Persistence Fall to Spring 
	Persistence Fall to Spring 


	74% 
	74% 
	74% 


	79% 
	79% 
	79% 


	61% 
	61% 

	71% 
	71% 
	71% 


	78% 
	78% 


	Persistence Fall to Fall 
	Persistence Fall to Fall 
	Persistence Fall to Fall 

	42% 
	42% 
	42% 


	64% 
	64% 
	64% 


	38% 
	38% 

	45% 
	45% 
	45% 


	42% 
	42% 


	Unduplicated 
	Unduplicated 
	Unduplicated 
	Unduplicated 
	Degrees/Certificates Awarded 

	Unduplicated 
	Unduplicated 
	Unduplicated 

	Degrees/Certificates Awarded 
	Degrees/Certificates Awarded 


	Counts are based on Fiscal Year frozen data (IRO ODS). Fiscal year starts with Summer, followed by Fall and ends with Sprin
	Counts are based on Fiscal Year frozen data (IRO ODS). Fiscal year starts with Summer, followed by Fall and ends with Sprin
	g. 


	16 
	16 
	16 


	16 
	16 

	7 
	7 

	11 
	11 

	18 
	18 


	Degrees Awarded 
	Degrees Awarded 
	Degrees Awarded 

	4 
	4 

	10 
	10 

	4 
	4 

	2 
	2 

	7 
	7 


	Awarded 
	Awarded 
	Awarded 
	Certificates of Achievement 


	9 
	9 

	7 
	7 

	4 
	4 

	5 
	5 

	5 
	5 


	Advanced Professional Certificates Awarded 
	Advanced Professional Certificates Awarded 
	Advanced Professional Certificates Awarded 

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 


	Other Certificates Awarded 
	Other Certificates Awarded 
	Other Certificates Awarded 
	Other Certificates Awarded 


	7 
	7 

	5 
	5 

	4 
	4 

	12 
	12 

	16 
	16 


	Passed 1 
	Passed 1 
	Passed 1 
	External Licensing Exams 



	Transfers to UH 4-yr 
	Transfers to UH 4-yr 
	Transfers to UH 4-yr 

	4 
	4 

	3 
	3 

	2 
	2 

	1 
	1 

	2 
	2 


	program 
	program 
	program 
	Transfers with credential from 


	4 
	4 

	1 
	1 

	2 
	2 

	1 
	1 

	0 
	0 


	from program 
	from program 
	from program 
	Transfers without credential 


	0 
	0 

	2 
	2 

	0 
	0 

	0 
	0 

	2 
	2 



	Course Success Rate (C or better) 
	Course Success Rate (C or better) 
	Course Success Rate (C or better) 
	Course Success Rate (C or better) 

	Reached 84% 
	Reached 84% 

	Clear recovery from the 2022-23 low of 68%. 
	Clear recovery from the 2022-23 low of 68%. 


	Short-term Persistence (Fall to Spring) 
	Short-term Persistence (Fall to Spring) 
	Short-term Persistence (Fall to Spring) 

	Reached 78% 
	Reached 78% 

	Recovery from the 2022-23 low of 61%. 
	Recovery from the 2022-23 low of 61%. 


	Long-term Persistence (Fall to Fall) 
	Long-term Persistence (Fall to Fall) 
	Long-term Persistence (Fall to Fall) 

	Stabilized at 42% 
	Stabilized at 42% 

	Remains a chronic challenge and signals a fragile degree pipeline. 
	Remains a chronic challenge and signals a fragile degree pipeline. 


	Total Awards 
	Total Awards 
	Total Awards 

	Record high of 18 
	Record high of 18 

	Driven primarily by a significant increase in Other Certificates Awarded (16 awards). 
	Driven primarily by a significant increase in Other Certificates Awarded (16 awards). 


	NAEYC Accreditation 
	NAEYC Accreditation 
	NAEYC Accreditation 

	Active Self-Study 
	Active Self-Study 

	Major internal initiative to align quality with professional standards. 
	Major internal initiative to align quality with professional standards. 



	Factors Contributing to Trends: 
	● 
	● 
	● 
	Pandemic Stressors: Low points across all success metrics in 2022-23 reflect the peak financial, health, and family stress placed upon students by the pandemic. 

	● 
	● 
	Certificate Strategic Shift: The massive increase in "Other Certificates Awarded" (1 to 16 in the final year) suggests a strategic and necessary shift. These shorter-term credentials act as a successful off-ramp, allowing students facing persistence issues (often employed in high-demand Educational Assistant roles) to exit with a professional achievement and contribute immediately to the workforce. 

	● 
	● 
	The ongoing NAEYC self-study is a positive internal factor that will enhance program quality and the long-term effectiveness of graduates through rigorous standardization. 


	While highly effective at delivering successful course outcomes, the 42% Fall-to-Fall Persistence signals that the program is struggling to retain students for the full Associate's Degree. The success of the Certificate pathways is acting as a necessary and successful response to high workforce pressure and student financial constraints. 
	Perkins Indicators 
	31.
	31.
	31.
	 3P1 Nontraditional Program Concentration   — NOT MET Although the ECED program enrolls a diverse population in regards to ethnicity and age, it enrolls few male students. In the past five years there have been four males enrolled. This is due to stereotypes that label early childhood teaching as a "women's job," low pay, a lack of male colleagues, and concerns about how interactions with children may be perceived. Improving pay, increasing support, and actively recruiting men could encourage more men to jo


	Part IV. Assessment Data (EP 5.202) 
	Assessment Results for Program Student Learning Outcomes (PSLOs; see ACCJC Standard I.B.2) or Program Service Outcomes (non-instructional units). 
	Develop a schedule for PSLO/PSO assessment over the next five years so that within the review period, all PSLOs/PSOs will have been assessed (UHCCP 5.202). 
	1. 
	1. 
	1. 
	List of the PSLOs/PSOs, last date assessed, and next date to be assessed. 

	2. 
	2. 
	Assessment findings. 

	3. 
	3. 
	Changes that have been made as a result of the assessment findings. 


	The adopted following the of the Early Childhood Education Program Coordinators and the program 
	new PSLO 
	agreement 
	realignment from eight to six (2020). 

	PSLO 
	PSLO 
	PSLO 
	PSLO 

	Date Last Assessed 
	Date Last Assessed 

	Findings 
	Findings 

	Improvements Implemented 
	Improvements Implemented 

	Next Assessment Date 
	Next Assessment Date 


	1. Apply knowledge of child development to create healthy, challenging learning environments and experiences 
	1. Apply knowledge of child development to create healthy, challenging learning environments and experiences 
	1. Apply knowledge of child development to create healthy, challenging learning environments and experiences 

	Formative: Fall 2024 
	Formative: Fall 2024 
	Summative: 
	SP 2025 

	95% Met 5% Does Not Meet 
	95% Met 5% Does Not Meet 
	81%Met 
	81%Met 
	19% Developing 


	None 
	None 

	Formative Assessment: Fall 2025 
	Formative Assessment: Fall 2025 


	2. Build respectful partnerships with colleagues, children, their families, and the community 
	2. Build respectful partnerships with colleagues, children, their families, and the community 
	2. Build respectful partnerships with colleagues, children, their families, and the community 

	Formative: Fall 2024 
	Formative: Fall 2024 
	Summative: 
	SP 2025 

	95% Met 5% Does Not Meet 
	95% Met 5% Does Not Meet 
	82% Met 
	82% Met 
	18% Developing 


	None 
	None 

	Formative Assessment: Fall 2025 
	Formative Assessment: Fall 2025 


	3. Observe, “document,” and assess children’s development and learning. 
	3. Observe, “document,” and assess children’s development and learning. 
	3. Observe, “document,” and assess children’s development and learning. 

	Formative: Fall 2024 
	Formative: Fall 2024 
	Summative: 
	SP 2025 

	95% Met 5% Does Not Meet 
	95% Met 5% Does Not Meet 
	82% Met 
	82% Met 
	18% Developing 


	None 
	None 

	Formative Assessment: Fall 2025 
	Formative Assessment: Fall 2025 


	4. Build positive relationships and guide children through supportive 
	4. Build positive relationships and guide children through supportive 
	4. Build positive relationships and guide children through supportive 

	Formative: Fall 2024 
	Formative: Fall 2024 
	Summative: 
	SP 2025 

	98% Met 2% Does Not Meet 
	98% Met 2% Does Not Meet 
	82% Met 

	None 
	None 

	Formative Assessment: Fall 2025 
	Formative Assessment: Fall 2025 


	interactions. 
	interactions. 
	interactions. 

	18% Developing 
	18% Developing 


	5. Plan, implement, and assess learning experiences using appropriate content, concepts, and methods 
	5. Plan, implement, and assess learning experiences using appropriate content, concepts, and methods 
	5. Plan, implement, and assess learning experiences using appropriate content, concepts, and methods 

	Formative: Fall 2024 
	Formative: Fall 2024 
	Summative: 
	SP 2025 

	98% Met 2% Does Not Meet 
	98% Met 2% Does Not Meet 
	81%Met 
	81%Met 
	19% Developing 


	None 
	None 

	Formative Assessment: Fall 2025 
	Formative Assessment: Fall 2025 


	6. Demonstrate the ability to execute decision making and carry out actions of ethnicity and/or according to professional standards. 
	6. Demonstrate the ability to execute decision making and carry out actions of ethnicity and/or according to professional standards. 
	6. Demonstrate the ability to execute decision making and carry out actions of ethnicity and/or according to professional standards. 

	Formative: Fall 2024 
	Formative: Fall 2024 
	Summative: 
	SP 2025 

	95% Met 5% Does Not Meet 
	95% Met 5% Does Not Meet 
	82% Met 
	82% Met 
	18% Developing 


	None 
	None 

	Formative Assessment: Fall 2025 
	Formative Assessment: Fall 2025 



	Part V. Curriculum Revision and Review 
	Minimum of 20% of existing courses are to be reviewed each year so that within the timeframe of the CPR, all courses will be reviewed and revised as appropriate. Indicate when all courses within the program will be reviewed during the next five years. 
	Course Prefix and Number 
	Course Prefix and Number 
	Course Prefix and Number 
	Course Prefix and Number 

	Date Last Reviewed 
	Date Last Reviewed 

	Next Review Date 
	Next Review Date 


	ECED 105 
	ECED 105 
	ECED 105 

	09/2024 
	09/2024 

	09/2029 
	09/2029 


	ECED 110 
	ECED 110 
	ECED 110 

	09/2024 
	09/2024 

	09/2029 
	09/2029 


	ECED 115 
	ECED 115 
	ECED 115 

	09/2022 
	09/2022 

	09/2027 
	09/2027 


	ECED 131 
	ECED 131 
	ECED 131 

	09/2024 
	09/2024 

	09/2029 
	09/2029 


	ECED 140 
	ECED 140 
	ECED 140 

	09/2024 
	09/2024 

	09/2029 
	09/2029 


	ECED 170 
	ECED 170 
	ECED 170 

	09/2022 
	09/2022 

	09/2027 
	09/2027 


	ECED 191 
	ECED 191 
	ECED 191 

	09/2022 
	09/2022 

	09/2027 
	09/2027 


	ECED 245 
	ECED 245 
	ECED 245 

	09/2024 
	09/2024 

	09/2029 
	09/2029 


	ECED 263 
	ECED 263 
	ECED 263 

	09/2022 
	09/2022 

	09/2027 
	09/2027 


	ECED 264 
	ECED 264 
	ECED 264 

	09/2024 
	09/2024 

	09/2029 
	09/2029 


	ECED 291 
	ECED 291 
	ECED 291 

	09/2024 
	09/2024 

	09/2029 
	09/2029 



	Part VI. Survey Results 
	List results of surveys administered during the review timeframe [e.g., student satisfaction, occupational placement in jobs (for CTE programs), employer satisfaction (for CTE programs), CESSE, licensure pass rates, and graduate/leaver]. 
	Survey Type 
	Survey Type 
	Survey Type 
	Survey Type 

	Date 
	Date 
	Date 
	Administered 


	Date of Next Survey 
	Date of Next Survey 

	Results 
	Results 


	Student Focus Group 
	Student Focus Group 
	Student Focus Group 

	Spring 2022 
	Spring 2022 

	Spring 2026 
	Spring 2026 

	The Spring 2022 ECED Student Focus Group revealed strong satisfaction with the ECED program, highlighting its relevance, supportive instructors, and hands-on approach. Students described the courses as foundational to their professional growth, with practicum instruction—especially under Toni Fujimoto—praised for modeling high-quality teaching, encouragement, and relationship-based guidance. 
	The Spring 2022 ECED Student Focus Group revealed strong satisfaction with the ECED program, highlighting its relevance, supportive instructors, and hands-on approach. Students described the courses as foundational to their professional growth, with practicum instruction—especially under Toni Fujimoto—praised for modeling high-quality teaching, encouragement, and relationship-based guidance. 
	Students valued the program’s detailed coursework and its applicability to real classroom practice, though the COVID-19 pandemic limited some in-person opportunities. Even experienced educators in the cohort shared that the program helped sharpen their teaching strategies. Challenges were noted around technology use for some older students. 



	Part VII. Financials 
	Provide your program or unit’s budget for each year of this review. 
	Fiscal Year 
	Fiscal Year 
	Fiscal Year 
	Fiscal Year 

	Budget 
	Budget 


	2021 
	2021 
	2021 

	$8,200.00 
	$8,200.00 


	2022 
	2022 
	2022 

	$14,176.91 
	$14,176.91 


	2023 
	2023 
	2023 

	$6,110.00 
	$6,110.00 


	2024 
	2024 
	2024 

	$13,110.00 
	$13,110.00 


	2025 
	2025 
	2025 

	$14,093.26 
	$14,093.26 



	Describe any changes that have occurred regarding services, functions, personnel, facilities, or stakeholders served. 
	NONE 
	Provide the program or unit’s current resources. 
	Category 
	Category 
	Category 
	Category 

	Current 
	Current 
	Current 
	Resource(s) 


	What is 
	What is 
	What is 
	needed? 


	Justification 
	Justification 


	PERSONNEL 
	PERSONNEL 
	PERSONNEL 


	Positions (Faculty) 
	Positions (Faculty) 
	Positions (Faculty) 

	1 
	1 


	Positions (Lecturers) 
	Positions (Lecturers) 
	Positions (Lecturers) 

	5 
	5 

	1 lecturer teaches 4 courses and the other teaches 1 course 
	1 lecturer teaches 4 courses and the other teaches 1 course 


	Positions (Staff) 
	Positions (Staff) 
	Positions (Staff) 

	0 
	0 


	OPERATING 
	OPERATING 
	OPERATING 


	Supplies 
	Supplies 
	Supplies 

	Classroom expendables 
	Classroom expendables 


	Equipment 
	Equipment 
	Equipment 

	None 
	None 


	Space/Facilities 
	Space/Facilities 
	Space/Facilities 

	BUS 101 
	BUS 101 


	TR
	(Shared Space) 
	(Shared Space) 


	TECHNOLOGY 
	TECHNOLOGY 
	TECHNOLOGY 


	Hardware 
	Hardware 
	Hardware 

	Standard 
	Standard 
	Standard 
	college issued 



	Software 
	Software 
	Software 

	Standard 
	Standard 
	Standard 
	college issued 



	TR
	TSG Gold $220 
	TSG Gold $220 

	Teaching Strategies Gold assessment online tool for 
	Teaching Strategies Gold assessment online tool for 
	ECED 191 & 
	291 

	An assessment tool that is used by most preschools.  This hands-on experience prepares students for the real classroom. 
	An assessment tool that is used by most preschools.  This hands-on experience prepares students for the real classroom. 



	Category 
	Category 
	Category 
	Category 

	Current Resource(s) 
	Current Resource(s) 

	What is needed? 
	What is needed? 

	Justification 
	Justification 


	PERSONNEL 
	PERSONNEL 
	PERSONNEL 


	OPERATING 
	OPERATING 
	OPERATING 


	Equipment 
	Equipment 
	Equipment 

	$1,000 
	$1,000 

	Rolling lock storage cabinet 
	Rolling lock storage cabinet 
	Rolling lock storage cabinet 
	Rolling lock storage cabinet 
	Rolling lock storage cabinet 



	To store ECED class curriculum supplies. 



	Part VIII. Results of Prior Year Action Plans 
	(UHCCP 5.202) 
	(UHCCP 5.202) 

	Action Plan 
	Action Plan 
	Action Plan 
	Action Plan 

	Strategic Goal/Priority (List number) 
	Strategic Goal/Priority (List number) 

	Anticipated Outcome 
	Anticipated Outcome 

	Actual Outcome 
	Actual Outcome 

	Plan to continue 
	Plan to continue 
	Plan to continue 
	and rationale 



	Increase the number of graduates 
	Increase the number of graduates 
	Increase the number of graduates 

	1 
	1 

	Benchmark:6 Desired Outcome; 10 
	Benchmark:6 Desired Outcome; 10 

	7 
	7 

	Seven students completed earning their associates degree.  One ECED student failed to complete the AS degree due to time management between work, school and family issues. 
	Seven students completed earning their associates degree.  One ECED student failed to complete the AS degree due to time management between work, school and family issues. 
	The ECED Student Ambassador has been the “go to person” peer mentor in assisting students.  In addition, collaborating with the academic advisor and instructors  has been instrumental in getting resources in helping students succeed. 


	Increase 
	Increase 
	Increase 
	Increase 
	Enrollment 


	3 
	3 

	Benchmark: 33 Desired Outcome: 35 
	Benchmark: 33 Desired Outcome: 35 

	27 
	27 

	The number of majors increased by 5 from 22 to 27. The ECED Student Ambassador played an instrumental role, visiting preschool sites to recruit parents for Child Development education and community event participation sharing information about the ECED program at Kaua`i Community College. 
	The number of majors increased by 5 from 22 to 27. The ECED Student Ambassador played an instrumental role, visiting preschool sites to recruit parents for Child Development education and community event participation sharing information about the ECED program at Kaua`i Community College. 


	Increase the number of students who transfer 
	Increase the number of students who transfer 
	Increase the number of students who transfer 

	4 
	4 

	Benchmark: 4 Desired Outcome: 6 
	Benchmark: 4 Desired Outcome: 6 

	2 
	2 

	Two students transferred to either UH Mānoa or UH West O‘ahu. This success was supported by continued efforts from UH Mānoa College of Education (CoE), which included information and Q&A sessions (via Zoom and sometimes face-to-face) detailing various bachelor's degree pathways. These efforts also involved proactive academic advising and financial aid assistance to identify and support students seeking a bachelor's degree. 
	Two students transferred to either UH Mānoa or UH West O‘ahu. This success was supported by continued efforts from UH Mānoa College of Education (CoE), which included information and Q&A sessions (via Zoom and sometimes face-to-face) detailing various bachelor's degree pathways. These efforts also involved proactive academic advising and financial aid assistance to identify and support students seeking a bachelor's degree. 



	Part IX. Analysis of Program 
	Based on findings in Parts I – VIII, develop a five-year action plan for your program or unit.  This should include goals that align with the College Mission, measurable outcomes, benchmarks, and alignment to the College’s Strategic Priorities, and/or Strategic Goals.  Be sure to focus on weaknesses identified in ARPD data, PSLO outcomes, results of survey data, financial needs (with timelines), and other data used to assess your unit or program.  This plan should guide your program and subsequent APRUs, bu
	Goal 
	Goal 
	Goal 
	Goal 

	Strategic Goal/Priority (List number)* 
	Strategic Goal/Priority (List number)* 

	Benchmark 
	Benchmark 

	Desired 
	Desired 
	Desired 
	Outcome 


	Unit of 
	Unit of 
	Unit of 
	Measure 


	Year(s) Impleme nted 
	Year(s) Impleme nted 


	IMPERA TIVE W 
	IMPERA TIVE W 
	IMPERA TIVE W 

	Meet Hawai‘i’s Workforce Needs of Today and Tomorrow Eliminate workforce shortages in Hawai‘i while preparing students for a future different than the present. Prepare professionals to fulfill island-wide needs in occupations that are essential to community well-being, including education, health, technology, skilled trades and sustainability/resilience . 
	Meet Hawai‘i’s Workforce Needs of Today and Tomorrow Eliminate workforce shortages in Hawai‘i while preparing students for a future different than the present. Prepare professionals to fulfill island-wide needs in occupations that are essential to community well-being, including education, health, technology, skilled trades and sustainability/resilience . 
	Hawai‘i Early Learning 
	Hawai‘i Early Learning 
	Hawai‘i Early Learning 
	Hawai‘i Early Learning 

	Needs Assessment 
	Needs Assessment 


	(2017) 
	(2017) 



	Kauaʻi currently lacks a targeted Infant/Toddler Certificate of Competence despite documented workforce shortages and the recent expansion of infant/toddler child care programs. 
	Kauaʻi currently lacks a targeted Infant/Toddler Certificate of Competence despite documented workforce shortages and the recent expansion of infant/toddler child care programs. 
	Based on the , Kauaʻi had on island, indicating a significant shortage of qualified infant/toddler caregivers. Since 2017, two additional infant/toddler care facilities have opened in Līhuʻe, increasing demand for trained early childhood professionals. Currently, there is 
	2017 Hawaiʻi Early Learning Needs Assessment
	only one infant/toddler Child Development Center (CDC) 
	no dedicated 


	Establish a 21-credit Infant/Toddler Certificate of Competence that prepares students with the specialized knowledge and competencies needed to work in infant/toddler settings, increasing the number of qualified caregivers available to staff Kauaʻi’s growing early learning programs. 
	Establish a 21-credit Infant/Toddler Certificate of Competence that prepares students with the specialized knowledge and competencies needed to work in infant/toddler settings, increasing the number of qualified caregivers available to staff Kauaʻi’s growing early learning programs. 

	Units of measure will track enrollment, completion, and workforce placement to determine how effectively the certificate addresses the workforce gap. 
	Units of measure will track enrollment, completion, and workforce placement to determine how effectively the certificate addresses the workforce gap. 

	Fall 2026 
	Fall 2026 
	Fall 2026 



	TR
	Infant/Toddler Certificate of Competence (CO) 
	Infant/Toddler Certificate of Competence (CO) 
	offered on Kauaʻi to meet this workforce need. 


	IMPERA TIVE W 
	IMPERA TIVE W 
	IMPERA TIVE W 

	Kauaʻi CC currently lacks a registered ECED apprenticeship pathway, limiting access to earn-and-learn opportunities that support the development of a stable early childhood workforce. 
	Kauaʻi CC currently lacks a registered ECED apprenticeship pathway, limiting access to earn-and-learn opportunities that support the development of a stable early childhood workforce. 

	Launch a registered ECED apprenticeship program on Kauaʻi that provides paid on-the-job training, coaching, and aligned college coursework, resulting in apprentice completion, industry-recognized certificates, and increased workforce stability across infant/toddler and preschool settings. 
	Launch a registered ECED apprenticeship program on Kauaʻi that provides paid on-the-job training, coaching, and aligned college coursework, resulting in apprentice completion, industry-recognized certificates, and increased workforce stability across infant/toddler and preschool settings. 

	1. 
	1. 
	1. 
	1. 
	Apprentice enrollment each cohort 

	2. 
	2. 
	Completion and retention rates 

	3. 
	3. 
	Employer participation 

	4. 
	4. 
	Employment placement rate 

	5. 
	5. 
	Credential attainment 

	6. 
	6. 
	Workforce impact (staffing stability / reduced vacancies) 



	Spring 
	Spring 
	Spring 
	2027 




	*All Strategic Goals and Priorities are Aligned to the College Mission. Part X. Resource Request(s) for next year (Year 1 of the 5-year Plan for your unit or program). ☐ I am NOT requesting additional resources for my program/unit. National Association for the Education of Young Children (NAEYC) accreditation fees and site visit (as previously requested). 
	Program Goal 
	Program Goal 
	Program Goal 
	Program Goal 

	National Association for the Education of Young Children (NAEYC) Academic Accreditation 
	National Association for the Education of Young Children (NAEYC) Academic Accreditation 
	National Association for the Education of Young Children (NAEYC) Academic Accreditation 



	Resource Requested* 
	Resource Requested* 
	Resource Requested* 

	$10,000 
	$10,000 


	Cost and Vendor 
	Cost and Vendor 
	Cost and Vendor 

	$10,000 to NAEYC -- Fees for site visitation, Spring 2026 
	$10,000 to NAEYC -- Fees for site visitation, Spring 2026 


	Annual Recurring Cost 
	Annual Recurring Cost 
	Annual Recurring Cost 

	Will be determined upon approval of self-study, external evaluation, and site visit. 
	Will be determined upon approval of self-study, external evaluation, and site visit. 


	Useful Life of Resource 
	Useful Life of Resource 
	Useful Life of Resource 

	10-20 years 
	10-20 years 


	Person(s) Responsible and Collaborators 
	Person(s) Responsible and Collaborators 
	Person(s) Responsible and Collaborators 

	Antonia Fujimoto, ECED Program Coordinator;   collaborators: UH Maui ECED program and Tammie Napoleon 
	Antonia Fujimoto, ECED Program Coordinator;   collaborators: UH Maui ECED program and Tammie Napoleon 


	Timeline 
	Timeline 
	Timeline 

	2024-2029 
	2024-2029 
	2024-2029 
	Final submission September 30, 2025 




	Program Goal 
	Program Goal 
	Program Goal 
	Program Goal 

	Request for a second ECED Full Time Faculty. The Kaua‘i CC Early Childhood Education (ECED) Program.. 
	Request for a second ECED Full Time Faculty. The Kaua‘i CC Early Childhood Education (ECED) Program.. 


	Resource Requested* 
	Resource Requested* 
	Resource Requested* 

	1.0 FTE Full-Time Faculty Position (ECED) 
	1.0 FTE Full-Time Faculty Position (ECED) 


	Cost and Vendor 
	Cost and Vendor 
	Cost and Vendor 

	Estimated $100,000 - $120,000 per year 
	Estimated $100,000 - $120,000 per year 


	Annual Recurring Cost 
	Annual Recurring Cost 
	Annual Recurring Cost 

	$100,000 - $120,000 (Estimate) 
	$100,000 - $120,000 (Estimate) 


	Useful Life of Resource 
	Useful Life of Resource 
	Useful Life of Resource 

	Long-Term/Indefinite 
	Long-Term/Indefinite 
	The position is a permanent organizational asset that contributes to the continuous operation and growth of the ECED Program for as long as the program exists. 
	The position is a permanent organizational asset that contributes to the continuous operation and growth of the ECED Program for as long as the program exists. 



	Person(s) Responsible and Collaborators 
	Person(s) Responsible and Collaborators 
	Person(s) Responsible and Collaborators 

	ECED Program Coordinator, HED Division Chair, CTE Dean, Vice Chancellor of Academic Affairs, and Chancellor 
	ECED Program Coordinator, HED Division Chair, CTE Dean, Vice Chancellor of Academic Affairs, and Chancellor 


	Timeline 
	Timeline 
	Timeline 

	Request Approval: Fall 2025; Hiring Process: Spring 2026; Faculty Start Date: Fall 2026 
	Request Approval: Fall 2025; Hiring Process: Spring 2026; Faculty Start Date: Fall 2026 



	*An approved ITAC Request Form must be attached for all technology requests 
	Program Goal 
	Program Goal 
	Program Goal 
	Program Goal 

	Okinawa Christian Junior College international exchange visit with Kaua`i CC ECE students. This visit will strengthen our partnership, support our students abroad, and provide valuable insights into early childhood practices that will directly enhance our ECED program and align with our campus goals for global learning and workforce development. The funds will help support airfare, lodging, and local transportation for ECED Program Coordinator travel to Okinawa, Japan, who will accompany ECE students and re
	Okinawa Christian Junior College international exchange visit with Kaua`i CC ECE students. This visit will strengthen our partnership, support our students abroad, and provide valuable insights into early childhood practices that will directly enhance our ECED program and align with our campus goals for global learning and workforce development. The funds will help support airfare, lodging, and local transportation for ECED Program Coordinator travel to Okinawa, Japan, who will accompany ECE students and re


	Resource Requested
	Resource Requested
	Resource Requested
	* 
	* 



	$3,500 
	$3,500 


	Cost and Vendor 
	Cost and Vendor 
	Cost and Vendor 

	Airfare, Lodging, Local Transportation, estimated at $3,500 from various travel vendors (airlines, hotels, local transit). 
	Airfare, Lodging, Local Transportation, estimated at $3,500 from various travel vendors (airlines, hotels, local transit). 


	Annual Recurring Cost 
	Annual Recurring Cost 
	Annual Recurring Cost 

	Likely Recurring at $3,500 (or similar amount, adjusted for inflation/exchange rates) 
	Likely Recurring at $3,500 (or similar amount, adjusted for inflation/exchange rates) 


	Useful Life of Resource 
	Useful Life of Resource 
	Useful Life of Resource 

	1-Year (Duration of the exchange visit) 
	1-Year (Duration of the exchange visit) 
	The funds have a useful life of the current fiscal/programmatic year, as they are a one-time allocation for the Spring 2026 trip. The partnership itself has a long-term/indefinite useful life. 


	Person(s) Responsible and Collaborators 
	Person(s) Responsible and Collaborators 
	Person(s) Responsible and Collaborators 

	ECED Program Coordinator, HED Division Chair,  and Kyoko Ikeda-Chun International Program Coordinator 
	ECED Program Coordinator, HED Division Chair,  and Kyoko Ikeda-Chun International Program Coordinator 


	Timeline 
	Timeline 
	Timeline 

	Spring 2026 
	Spring 2026 



	*An approved ITAC Request Form must be attached for all technology requests 
	Additional Funding for Professional Development: 
	Program Goal 
	Program Goal 
	Program Goal 
	Program Goal 

	Support faculty professional development through attendance at key state-level conferences to ensure ECED curriculum currency, enhance administrative capacity for the Apprenticeship Program, and acquire specialized training for the new Infant/Toddler Certificate. 
	Support faculty professional development through attendance at key state-level conferences to ensure ECED curriculum currency, enhance administrative capacity for the Apprenticeship Program, and acquire specialized training for the new Infant/Toddler Certificate. 


	Resource Requested
	Resource Requested
	Resource Requested
	* 
	* 



	$1,100 
	$1,100 


	Cost and Vendor 
	Cost and Vendor 
	Cost and Vendor 

	$1,100 total for registration, airfare, and per diem. 
	$1,100 total for registration, airfare, and per diem. 
	•
	•
	•
	 Hawai’i Island ECE Conference: $600.00 

	•
	•
	 HiAEYC Oahu Conference: $500.00 

	Vendors: Conference Organizers (e.g., HiAEYC) and various travel providers (Airlines, Hotels). 
	Vendors: Conference Organizers (e.g., HiAEYC) and various travel providers (Airlines, Hotels). 




	Annual Recurring Cost 
	Annual Recurring Cost 
	Annual Recurring Cost 

	$1,100 - $1,500 (Estimated) 
	$1,100 - $1,500 (Estimated) 
	This is a standard recurring annual cost to maintain faculty expertise and state-level engagement. 
	This is a standard recurring annual cost to maintain faculty expertise and state-level engagement. 



	Useful Life of Resource 
	Useful Life of Resource 
	Useful Life of Resource 

	1-Year (for the funds); Long-Term/Sustained (for the knowledge and partnerships) 
	1-Year (for the funds); Long-Term/Sustained (for the knowledge and partnerships) 


	Person(s) Responsible and Collaborators 
	Person(s) Responsible and Collaborators 
	Person(s) Responsible and Collaborators 

	ECED Program Coordinator, HED Division Chair, CTE Dean, Vice Chancellor of Academic Affairs. 
	ECED Program Coordinator, HED Division Chair, CTE Dean, Vice Chancellor of Academic Affairs. 


	Timeline 
	Timeline 
	Timeline 



	*An approved ITAC Request Form must be attached for all technology requests 



