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Kaua`i Community College 
Comprehensive Program Review Outline   Revised September 22, 2023 

Five Year Comprehensive Program Review (CPR)  

At a minimum, each program or unit CPR shall include measures described in UHCCP 5.202.  
Additional measures may also be used for program or unit assessment.  

Program Name: Hawaiian Studies 

Assessment Period: 2020-2025 

Program or Unit Mission Statement (UHCCP 5.202)  
The Hawaiian Studies program shall promote, practice, and perpetuate the values, language, culture, 
and history of the indigenous peoples of Hawai‘i from a native perspective. In addition, the Hawaiian 
Studies program will strive to promote Hawaiian culture, language, and history to the general 
population of Kaua‘i. The program strives to assist the community in gaining an understanding and 
knowledge of Hawaiian culture, language, and history that may address personal, professional, and/or 
academic pursuits. 

College Mission Statement (UHCCP 5.202)  
Kauaʻi Community College is a kahua that inspires, engages, and empowers learners and educators to 
enrich our community and our world. 
Ke kū nei ke Kulanui Kaiāulu ma Kauaʻi ma ke ʻano he kahua e hoʻoulu, hoʻā, a hoʻoikaika ʻia ai ka 
ʻike a me ka naʻauao o nā kānaka aʻo aku a aʻo mai no ka hoʻowaiwai ʻana i ke kaiāulu a me ka honua. 

The Hawaiian Studies program supports the college mission by serving as a kahua for students, laying a 
cultural foundation for those who want to serve Hawaiʻi. As part of the program’s kuleana to students 
and community, the program continuously strives to be the bridge that connects students to other 
communities and provides opportunities for more place-based learning. 

Part I. Executive Summary of Program Status   

Recommendations from our previous CPR and APRU centered on strengthening recruitment, 
improving retention, and increasing overall program health. While progress has been made, several of 
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these benchmarks were not fully met during this cycle. As discussed in Part III: Analysis of 
Quantitative Indicators, the program will continue efforts to meet these goals by refining outreach 
strategies, improving communication with students and advisors, and expanding place-based and 
hands-on learning opportunities. We hope  that continued focus in these areas will help us move closer 
to meeting our program benchmarks in the coming years. 

Part II. Program Description (UHCCP 5.202)   
Number of Faculty and Staff Faculty (FT): 1 

Faculty (Lecturers): 1 

Staff: 1 

Date Website Last  
Reviewed/Updated 

March 2023 

Brief History of Program The Hawaiian Studies Program at Kauaʻi Community 
College first blossomed under the direction of the late ʻĪlei 
Beniamina and then grew to offer an Academic Subject 
Certificate. This program was initially housed under the 
Liberal Arts Program (in the division of Language, Arts 
and Humanities). In 2014, we began offering an A.A. in 
Hawaiian Studies, which received permanent status in 
2017. 

For Instructional Programs ONLY 

Graduate Occupation or 
Transfer  Options 

Hawaiian Studies graduates are able to transfer to 
almost all programs offered in the UH 4-year 
campuses. Specific programs could include: 
B.A. in Hawaiian Studies, Kamakakūokalani (UH 
Mānoa) 
B.A. in Hawaiian Language, Kawaihuelani (UH 
Mānoa) 
B.A. in Hawaiian Studies, Ka Haka ʻUla o 
Keʻelikōkalani (UH Hilo) 
UHWO 
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Special Admission Requirements N/A 

Credentials Offered Certificates in: 
Hawaiian Botany 
Academic Subject Certificates in: 
Hawaiian Studies 
Voyaging 
Mālama ʻĀina 
A.A. in Hawaiian Studies 

Current Program 
Articulation  Agreements 
(Institution and 
Expiration Date) 

Institution: Our A.A. in Hawaiian Studies meets the 
general requirements for transfer to any of the 4-
year institutions in the UH system. 

Expiration Date: N/A 

Institution: 

Expiration Date: 

Distance Education Courses 
Offered 

ANTH 220 - Prehistory of Hawaiʻi 
HWST 107 - Hawaiʻi, Center of the Pacific 
HWST 270 - Hawaiian Mythology 
HIST 284K - History of Kauaʻi 
REL 205 - Understanding Hawaiian Religion 

Early College Courses offered 
(total  number of sections/high 
school) 

HAW 101 - 4 Sections - Kapaʻa High School 
HAW 102 - 4 Sections - Kapaʻa High School 
HWST 107 - 2 Sections - Kapaʻa High School 
HWST 107 - 2 Sections - Waimea High School 
HWST 107 - 1 Section - Stay at Home Grow Your 
Own (SAHGYO) Teacher Pathway Pilot Program 

Distance Education 
Programs  offered 

N/A 

Current Advisory Board 
Members/Employer and 

Member Name: N/A 

Employer: N/A 
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last  meeting date Last Meeting Date: N/A 

Employer Internships We are currently working towards offering 
internships at Hui Makaʻāinana o Makana, Iwikua, 
Mālama Hulēʻia, and Kūmano I Ke Ala. 

For Non-Instructional Programs ONLY 

Community Partnerships, 
Advisory  Committees, etc. 

Part III. Analysis of Quantitative Indicators   

Include the five years of Annual Review of Program Data (ARPD; all Instructional programs and  
Academic Support programs - Library, Technology Resources, Testing Center, Tutoring, and  
Financial Aid), program-developed metrics (Institutional Effectiveness programs, Office of  
Continuing Education and Training, campus committees), or metrics required by UHCCP 5.202 
that are not provided as ARPD (Administrative Service programs and some Student Support 
programs) under review in table format below (EP 5.202 and UHCCP 5.202). 

Program Health 

Link to the ARPD for Hawaiian Studies 

Since our last CPR, we saw fluctuations in our overall health categories. Following COVID-19, we saw 
an increase in our health enrollment, most likely due to a shift to completely online and, therefore, more 
accessible classes. In more recent years, however, our health indicators have seen a slight decrease. Our 
number of majors held steady until last AY. One contributing factor is that students have expressed a 
desire to enter into the Hawaiian Studies program but often find themselves too late to switch majors 
and may run into difficulties with financial aid. Another possible issue is that other campuses are 
providing fully online programs. Since many of our students are non-traditional, an online option 
allows them to work full time while taking classes. Additionally, as we returned to mostly face-to-face 
instruction, some students who had grown accustomed to the flexibility of online learning faced 
challenges readjusting to traditional course formats. 

https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=GPP&p=3344
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=GPP&p=3344
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Demand: 
The Hawaiian Studies action plan from last year continued to focus on enhancing recruitment and 
retention for both program and non-program majors by expanding place-based opportunities, 
strengthening hands-on learning experiences, and offering a wider variety of course modalities. Despite 
these efforts, the program experienced a decline in majors this year. The total number of Hawaiian 
Studies majors decreased from 23 in 2024 to 19 in 2025, and the number of Native Hawaiian majors 
fell from 14 to 10. This resulted in a -20% change in majors from the prior year. 

The reduction in total classes taught (from 21 to 18) was due to the retirement of a full-time faculty 
member, which contributed to fewer course options for potential students. While enrollment has 
dipped, the program remains committed to strengthening outreach and engagement strategies. Hawaiian 
Studies continues to explore ways to better connect with students, expand community-based activities, 
and improve program promotion to increase enrollment in the next CPR. 

Efficiency: 
Program efficiency improved this year. Average class size increased from 11 to 14 students, and the 
fill rate rose from 48.3% to 54.7%. These gains suggest that recent adjustments to course scheduling 
and modality options are helping boost enrollment. The Program Majors to FTE BOR Appointed 
Faculty ratio decreased from 12 to 9, largely due to a full-time faculty retirement and a corresponding 
reduction in course offerings. While this change affects workload distribution, the program continues to 
offer flexible options such as 8-week and asynchronous online courses to better meet student needs. 

Hopefully, our efforts to align class times with student schedules—such as grouping courses on the 
same days—will continue to support enrollment and maintain efficiency moving forward. Our program 
also experimented with several modalities, including asynchronous and “here-or-there” formats. These 
provided flexibility, though we have observed that student success tends to be stronger in traditional 
face-to-face courses. Even so, in the prior AY our average class size increased from 48.3% to 54.7%, 
reflecting some positive gains. 

Effectiveness: 
This year, the program experienced mixed results. Persistence from Fall to Spring dipped slightly from 
79% to 74%, indicating a small decline in retention. Degree and certificate outcomes shifted as well: 
Associate Degrees awarded decreased from five to four, while Academic Subject Certificates increased 
from two to four. 

Students continue to face external challenges, such as financial pressures and work obligations, that 
may affect course completion and persistence. The program’s new advisor, hired after earlier staffing 
transitions, continues to support recruitment and retention efforts, and direct engagement with students 
remains an effective strategy for attracting both declared and undeclared students. 

Moving forward, the program will continue focusing on community outreach, hands-on and place-
based learning opportunities, and improved communication with students and advisors. Addressing 
barriers such as financial aid limitations for students wishing to change majors will remain an important 
priority. Combined with efforts to offer flexible modalities without compromising student success, 
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these strategies are intended to stabilize enrollment and strengthen overall program health in the coming 
years. 

Part IV. Assessment Data (EP 5.202)   
Assessment Results for Program Student Learning Outcomes (PSLOs; see ACCJC Standard  I.B.2) or 
Program Service Outcomes (non-instructional units). 

Develop a schedule for PSLO/PSO assessment over the next five years so that within the review period, 
all PSLOs/PSOs will have been assessed (UHCCP 5.202). 

1. List of the PSLOs/PSOs, last date assessed, and next date to be 
assessed. 
2. Assessment findings. 
3. Changes that have been made as a result of the assessment findings. 

PSLO/PSO Date Last  
Assessed 

Findings Improvements 
Implemented 

Next 
Assessment   

Date 

Describe 
aboriginal 
Hawaiian 
linguistic, 
cultural, 
historical, and 
political 
concepts. 

2024 80% of the 
students met 
the Benchmark. 

The program 
observed a decrease 
in students meeting 
the benchmark, from 
100% to 80%. After 
discussion with our 
Assessment 
Coordinator, we 
found the 100% 
benchmark to be 
faulty; 80% is more 
accurate. This PSLO 
was assessed across 
several courses, 
including HWST 107 
(Fall and Spring), 
HWST 270 (Fall), 
HAW 102 (Fall), and 
HAW 202 (Spring). 

Fall 2025 

Apply 
aboriginal 
Hawaiian 
concepts, 
knowledge, and 
methods to the 
areas of 
science, 
humanities, 

2024 85% of the 
students met the 
benchmark. 

Like the previous 
PSLO, our previous 
CPR noted that 100% 
met the benchmarks. 
This was most likely 
a faulty number. In 
2023, 79% met the 
benchmark. Through 
more intentional 

Fall 2025 
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arts, and social 
sciences in 
academics and 
in other 
professional 
endeavors. 

engagement in the 
courses, we increased 
to 85%. 

Engage, 
articulate, and 
analyze topics 
relevant to the 
aboriginal 
Hawaiian 
community 
using college-
level reading 
skills, research 
methods, and 
writing and 
speaking 
techniques. 

2024 84% of students 
met the 
benchmark 

This area is still a 
struggle for some of 
our students, 
especially in regards 
to their research and 
writing. To strengthen 
student performance, 
the program will 
continue to use a 
variety of 
instructional 
strategies, such as 
group projects, 
collaborative 
assignments, and 
summative 
assessments. We will 
also increase early 
and consistent 
communication with 
students to support 
timely progress, and 
utilize the resources 
available to KCC. 

Part V. Curriculum Revision and Review 

Course Prefix and Number Date Last Reviewed Next Review Date 

HAW 101 F2024/S2025 F2029/S2030 

HAW 102 F2024/S2025 F2029/S2030 

HAW 201 F2024/S2025 F2029/S2030 
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HAW 202 F2024/S2025 F2029/S2030 

HAW 221 F2020/S2021 F2025/S2026 

HAW 222 F2020/S2021 F2025/S2026 

HAW 261 F2024/S2025 F2029/S2030 

HAW 262 F2021/S2022 F2026/S2027 

HWST 107 F2023/S2024 F2028/S2029 

HWST 111 F2022/S2023 F2027/S2028 

HWST 128 F2025/S2026 F2030/S2031 

HWST 129 F2025/S2026 F2030/S2031 

HWST 140 F2025/S2026 F2030/S2031 

HWST 141 F2025/S2026 F2030/S2031 

HWST 177 F2023/S2024 F2028/S2029 

HWST 228 F2020/S2021 F2025/S2026 

HWST 229 F2020/S2021 F2025/S2026 

HWST 270 F2020/S2021 F2025/S2026 

HWST 281 F2024/S2025 F2029/S2030 

HWST 282 F2024/S2025 F2029/S2030 

HWST 290 F2023/S2024 F2028/S2029 

Part VI. Survey Results 

List results of surveys administered during the review timeframe [e.g., student satisfaction,  
occupational placement in jobs (for CTE programs), employer satisfaction (for CTE programs),  
CESSE, licensure pass rates, and graduate/leaver]. 

N/A 

Part VII. Financials 

Provide your program or unit’s budget for each year of this review. 
Fiscal Year Budget 

FY2021 US$15,000 
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FY2022 US$15,000 

FY2023 US$15,000 

FY2024 US$15,000 

FY2025 US$15,000 

Describe any changes that have occurred regarding services, functions, personnel, facilities, or  
stakeholders served. List any here that occurred over past 5 years. 

Since our last CPR, we have had two of our faculty retire. We also gained an advisor that 
splits their time between counseling Native Hawaiian students and students enrolled in the 
Hawaiian Studies program. 

Provide the program or unit’s current resources. 

Category Current  
Resource(s) 

What is 
needed? 

Justification 

PERSONNEL 

Positions (Faculty) 1 2 Additional FTE 
Positions 

We lost one Hawaiian Language 
FTE and one Hawaiian Studies FTE 
to retirement. In order to continue 
offering the necessary classes for 
graduation, we will need to fill these 
positions as soon as possible. 

Positions (Staff) 1 0 

Positions (Lecturer) 2-3 These positions are needed in order 
fulfill additional requests for EC 
classes or online courses. 

OPERATING 

Supplies Standard 
supplies for 
printing, 
handouts, and 
office 
equipment. 
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Equipment Standard 
College-
Issued 
Computers (2 
desktops and 2 
laptops) and a 
Printer 

Our current equipment is out of date. 

Space/Facilities Hawaiian 
Studies Hale / 
Hawaiian 
Studies Loʻi 

Requesting an 
additional Hale 
Structure at the 
Loʻi and a 
Hawaiian Studies 
Building. 

Additional space will be needed for 
offering more experiential learning 
programs at the Loʻi and for offering 
more classes in the Hawaiian Studies 
program. 

TECHNOLOGY 

Hardware Standard 
office 
hardware for 
instructors. 

Software None 

Part VIII. Results of Prior Year Action Plans (UHCCP 5.202) 

Action Plan Anticipated Outcome Actual Outcome 

Increase the Number of 
Hawaiian Studies Majors 

Increase our number of 
Hawaiian Studies majors to 30. 

Our numbers decreased 
significantly, from 23 to 
19. 

Increase the Number of 
Hawaiian Studies Graduates 

Graduate five students each AY. The number of Hawaiian 
Studies graduates 
fluctuated over the five-
year period, ranging from 
a low of 2 to a high of 7 
students per year. 
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Increase Enrollment in 
Second-Year Hawaiian 
Language Classes 

Increase enrollment in second-
year Hawaiian language classes 
to 10-15 students. 

We did see an increase of 
students this year from 6 
to 9, but are still short of 
hitting our goal. 

Strengthen Our Distance 
Learning Classes 

Students will successfully 
complete online courses and 
meet program learning 
outcomes. 

Our success rates 
increased since our last 
APRU from 76% to 81%. 

Design and Construct a 
Learning Area at the Loʻi 

The Hawaiian Studies program 
will have secured funding, and 
completed consultations and the 
design process, with 
construction underway. 

This is still ongoing. 

Design and Construct a New 
Hawaiian Studies Building 

Secure funding for consultation 
and design within the next three 
years, and execute the planning 
stages of the project within the 
next five, with construction to 
follow. 

This is still ongoing. 

Part IX. Analysis of Program   
Based on findings in Parts I – VIII, develop a five-year action plan for your program or unit.  
This should include goals that align with the College Mission, measurable outcomes,  
benchmarks, and alignment to the College’s Strategic Priorities, and/or Strategic Goals. Be sure 
to focus on weaknesses identified in ARPD data, PSLO outcomes, results of survey data,  
financial needs (with timelines), and other data used to assess your unit or program. This plan  
should guide your program and subsequent APRUs, but may be amended based on new 
initiatives, updated data, or unforeseen external factors.  

Goal Strategic 
Goal/Priority 

Benchmark Desired 
Outcome 

Unit of 
Measure 

Year(s) 
Implemented 
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Program Goal 
1: Increase the 
number of 
Hawaiian 
Studies 
Majors 

Imperative K, 
Imperative S 

Increase our 
number of 
Hawaiian 
Studies majors 
to 35. 

35 Hawaiian 
Studies 
majors. 

An 
increased 
number of 
Hawaiian 
Studies 
majors. 

2028-2029 

Program Goal 
2: Increase the 
number of 
Hawaiian 
Studies 
graduates 

Imperative K, 
Imperative S 

Increase the 
number of 
graduates each 
year. 

Increase 
student 
graduation 
rates to 5 
each year. 

An 
increased 
number of 
Hawaiian 
Studies 
graduates. 

2026-2027 

Program Goal 
3: Increase the 
number of 
students 
enrolled in the 
second-year 
Hawaiian 
Language 
courses 

Imperative K, 
Imperative S 

Increase the 
number of 
enrolled 
students in the 
second year 
HAW language 
classes to 10-15 
students. 

Students 
continue to 
enroll in 
second-year 
Hawaiian 
language 
courses. 

An 
increased 
number of 
students 
enrolled in 
HAW 201-
222 classes. 

2028-2029 

Program Goal 
4: Design and 
construct a 
learning area 
at the loʻi. 

Imperative K Design and 
complete the 
construction of 
a traditional 
hale structure 
and outdoor 
classroom at 
the loʻi to 
provide more 
opportunities 
for campus and 
community to 
connect and to 
implement 
more 
sustainable 
practices. 

Consultation 
and design 
will be 
completed 
and 
construction 
will 
commence 
by next 
academic 
year. 

Design plan 
in place 
with 
construction 
beginning 
or 
completed. 

2026-2027 
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Program Goal 
5: Design and 
construct a 
new Hawaiian 
Studies 
building. 

Imperative K, 
Imperative S 

Design and 
complete the 
construction of 
a new Hawaiian 
Studies 
building. 

Consultation 
and design 
will be 
completed 
within the 
next three 
years. 

Design plan 
in place 
with 
construction 
beginning 
or 
completed. 

2029 

*All Strategic Goals and Priorities are Aligned to the College Mission. 

Part X. Resource Request(s) for next year (Year 1 of the 5-year Plan for your   
unit or program). 

Program Goal Program Goals 1,   2,   and 3 

Resource Requested* Two FTE positions for a Hawaiian Studies and Hawaiian 
Language Faculty 

Cost and Vendor Salary of an instructor 

Annual Recurring Cost Salary and benefits for two FTE positions 

Useful Life of Resource 30 years 

Person(s) Responsible 
and Collaborators 

Hawaiian Studies Program Coordinator 

Timeline We would like to hire someone by Spring 2026. 

Program Goal Program Goal 2 

Resource Requested* Continue funding to support retention in the second year 
Hawaiian Language classes in the form of a “bootcamp” (similar 
to the Math Bootcamp) and a capstone activity. 

Cost and Vendor $5,000 

Annual Recurring Cost Yes 

Useful Life of Resource 10+ years 
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Person(s) Responsible 
and Collaborators 

Hawaiian Studies Program Coordinator 

Timeline Continue for another five years. 

Program Goal Program Goal 

Resource Requested* Funding for materials and construction of an outdoor hale, 
materials for a taro processing area, and maintenance for the 
irrigation system. 

Cost and Vendor $100,000 

Annual Recurring Cost Minimal for the hale and outdoor classroom. The maintenance 
and upkeep will be done by the students and staff. Some 
financing will be necessary for the taro processing equipment. 
The irrigation system will be dependent upon regular 
maintenance costs. 

Useful Life of Resource 10+ Years 

Person(s) Responsible 
and Collaborators 

Hawaiian Studies Program Coordinator 

Timeline Fall 2026 

Program Goal Program Goal 6 

Resource Requested* Funding for consultation and construction. 

Cost and Vendor $70 million 

Annual Recurring Cost Dependent upon concept design and utility costs. 

Useful Life of Resource 50 years 

Person(s) Responsible 
and Collaborators 

Hawaiian Studies Program Coordinator 

Timeline Completion of building by 2029. 

*An approved ITAC Request Form must be attached for all technology requests 


