
2025 Annual Report of Program Data 
University Center 

1. Program or Unit Mission
Through comprehensive local student-centered support and advocacy for the higher education needs 
of our communities, University Centers serve as a conduit for equitable access to higher education 
opportunities through the University of Hawai’i System. 

The University Center supports the college’s mission by promoting online and hybrid programs 
available through the University of Hawaiʻi System. We support all Kauaʻi residents interested in 
pursuing higher education while staying on Kauaʻi. Graduates make a positive contribution to the 
workforce and educational attainment of Kauaʻi residents and the world. 

2. Program Student Learning Outcomes or Unit/Service
Outcomes
Service Outcome 1: Survey respondents will give a net promoter score of 5 or above (Excellent) on 
the Student Evaluation Survey.  Desired Outcome = 90% 

Results from 2023-2024: N = 10/10 individuals. 2024-2025: N=4/4 individuals. 100% of survey 
respondents gave a net promoter score of 5 or above. 

Action Plan Implemented 2024-2025: No additional strategies implemented. 

Closing the Loop: Survey respondents decreased from FY 2023-2024 (N = 10) to 2024-2025 (N = 
4), despite linking the survey in the STAR Balance thank you email and offering an incentive for 
completing the survey. Staff will reassess strategies (e.g., gift card drawing) to encourage students 
to complete the survey to inform continuous improvement of UC services in 2025-2026. 

Service Outcome 2: The UC staff promotes the UC services and distance education supported 
programs to at least one campus or community group per month.  Desired Outcome = at least one 
campus or community group per month. 

Results from 2023-2024: The UC participated in one to three events each month. Results from 
2024-2025: the UC participated in one to five events each month. 

Action Plan Implemented 2024-2025: Conducted outreach to a campus or community group each 
month. 
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Closing the Loop: By promoting UC services and distance education supported programs the UC 
has increased its awareness on campus and in the community. This will also be reassessed in 
2025-2026. 

Service Outcome 3: Promote distance education programs supported by the UC that align with 
high school pathways. Desired Outcome = Attend initial pathway mapping workshops and training. 

Results from 2023-2024: Attended Pathway Mapping Workshops: Part III 9/1/2023. Results from 
2024-2025: the UC participated in secondary education pathway mapping being developed for the 
three high schools and one charter school on-island. 

Action Plan Implemented 2024-2025: Participated in the collaboration and development of pathway 
mapping. 

Closing the Loop: UC staff will continue to participate in the education pathways mapping being 
developed for the three high schools and one charter school on the island in 2025-2026, such as 
through the UH System Education Convening Group. 

3. Analysis of the Program/Unit
Demand 2023 2024 2025 
Initial Contacts (Unduplicated first 
contacts) 

311 326 362 

Number of Successive Contacts 
(more than once) 

153 141 268 

Number that Applied to UC 
Supported Programs  

87 95 84 

Number of Students Worked with 
that Applied to UC Supported 
Programs  

27 26 37 

Percent of Students Worked with 
that Applied to UC Supported 
Programs  

31% 27% 44% 

Number of Students Enrolled in 
UC Supported Programs 
(Unduplicated by Fiscal Year)  

218 222 193 

Certificate Programs (2 year and 4 
year) 

2% 2% 5% 

Associate’s Degree Programs 16% 24% 27% 
Bachelor’s Degree Programs 64% 56% 52% 

Post-Baccalaureate & Graduate 
Certificate Programs 

4% 5% 7% 

Master’s Degree Programs 11% 12% 11% 
Doctorate & PhD Degree 

Programs 
2% 2% 1% 
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Demand 2023 2024 2025 
Number of Students Worked with 
Enrolled in UC Supported 
Programs 

95 87 96 

Percent of Students Worked with 
Enrolled in UC Supported 
Programs  

44% 39% 50% 

Grand Total SSH for All Students 
in UC Supported Programs not 
Offered on Kauaʻi (Certificates, 
Associate’s, Bachelor’s, 
Post-Baccalaureate, and Graduate 
Degrees)  

150,143 303,670 162,125 

SSH for Kauaʻi Students in UC 
Supported Programs not Offered 
on Kauaʻi (Certificates, 
Associate’s, Bachelor’s, 
Post-Baccalaureate and Graduate 
Degrees)  

3639 4613 3051 

Percent of SSH for Kauaʻi 
Students in UC Supported 
Programs not Offered on Kauaʻi 
(Certificates, Associate’s, 
Bachelor’s, Post-Baccalaureate, 
and Graduate Degrees) 

2% 2 %  2% 

Percent of SSH by Certificate and 
Degree Programs for Kauaʻi 
Students in UC Supported 
Programs not Offered on Kauaʻi  
Certificate Programs (2 year and 4 

year) 
17% 3% 5% 

Associate’s Degree Programs 1% 1% 1% 
Bachelor’s Degree Programs 4% 4% 3% 

Post-Baccalaureate & Graduate 
Certificate Programs 

7% 9% 10% 

Master’s Degree Programs 4% 4% 3% 
Doctorate & PHD Degree 

Programs 
2% 2% 2% 

SSH for Students Worked with in 
UC Supported Programs not 
Offered on Kauaʻi (Certificates, 
Associate’s, Bachelor’s, 
Post-Baccalaureate, and Graduate 
Degrees)  

1684 1820 1832 

Percent of SSH for Students 
Worked with in UC Supported 
Programs not Offered on Kauaʻi 
(Certificates, Associate’s, 

46% 39% 60% 
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Demand 2023 2024 2025 
Bachelor’s, Post-Baccalaureate and 
Graduate Degrees)  

Efficiency 2023 2024 2025 
Number of Students that Transfer 
from KCC into UC Supported 
Programs 

57 43 44 

Number of Students Worked With 
that Transfer from KCC into UC 
Supported Programs 

19 15 26 

Percent of Students Worked with 
that Transfer from KCC into UC 
Supported Programs  

33% 25% 59% 

Grand Total SSH for KCC 
Students  

18428 28598 27527 

SSH for Students that we Recruit 
into KCC 

3732 4802 5754 

Percent of SSH for Students that 
we Recruit into KCC 

20% 17% 21% 

Number of UC Supported 53 56 57 
Programs not Offered on Kauaʻi 
(Certificates, Associate’s, 
Bachelor’s, Post-Baccalaureate, 
and Graduate Degrees) 

Effectiveness 2023 2024 2025 
Number of Students who 
Graduate from UC Supported 

60 60 51 

Programs Certificates, 
Associate’s, Bachelor’s, 
Post-Baccalaureate, and Graduate 
Degrees (Fall and Spring) 
Number of Students Worked with 
who Graduate from UC Supported 

30 38 35 

Programs Certificates, 
Associate’s, Bachelor's, 
Post-Baccalaureate, and Graduate 
Degrees (Fall and Spring)  
Percent of Students Worked with 
who Graduate from UC Supported 

50% 63% 69% 

Programs Certificates, 
Associate’s, Bachelor’s, Post 
Baccalaureate, and Graduate 
Degrees (Fall and Spring) 
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Overall, there has been a slight decline in demand for the UC, with applications decreasing from 
95 in FY24 to 84 in FY25, which represents a drop of 12%. Enrollments also fell, from 222 in 
FY24 to 193 in FY25, indicating a decrease of 13%. More than half of students are enrolled in 
bachelor’s degree programs, followed by associate’s degree programs at 27% and 
post-baccalaureate or graduate programs at 18%. Over the past three years, initial contacts have 
increased by 16%, while successive contacts experienced a significant improvement of 90% 
compared to the previous year. The percentage of students that the UC has worked with is 
increasing across all demand categories (applied, enrolled, and SSH). The percentage of Student 
Semester Hours (SSH) contributed by the UC to the total UH System SSH has remained steady at 
two percent for three years. 

For the program’s efficiency, the number of students transferring from Kauaʻi Community 
College to UC supported programs remained relatively unchanged (N=44) compared to the 
previous year (N=43). But it has declined since FY23 (N=57). This is likely because of increased 
competition from colleges and universities from other states offering distance learning programs 
that UH does not offer. In contrast, the percentage of students who transferred after working with 
UC increased significantly, rising from 33% in FY23 to 59% in FY25.  

It is important to highlight the revenue UC students contribute to the college. In FY25, students who 
completed the transfer program requirements before enrolling in a UC supported DL program 
accounted for 21% of Community College SSH. This is slightly above last year’s figure of 17% and 
20% in FY23. There seems to be a decline in student enrollment in UC supported programs at UH 
West Oʻahu for FY25. Enrollment dropped from 95 in FY23 to 93 in FY24, and further decreased to 
65 in FY25. This decrease can likely be attributed to a large number of graduates (N=31) in FY24. 
In our last APRU, we proposed the establishment of a Transfer Center staffed with counselors 
dedicated to supporting students transferring to 4-year programs at all institutions. However, 
funding for the grant-supported Transfer Center has been delayed due to the discontinuation of Title 
II Part A funding. We are exploring options for a temporary location and developing future plans. 

Although the UH System has developed DE programs that are accessible to students from neighbor 
islands, enrollment in these programs varies. In 2024-2025, there were 57 certificate, associate, 
bachelor, post-baccalaureate certificate, master, and doctorate programs that had enrollments. This 
number slightly increased by four from the previous year. The UC requested that the 2023 
Workforce Survey on Kauaʻi, conducted by Interact Communications, be re-administered by the 
University of Hawaii (UH). The goal is to use the results to better align future distance learning 
programs with the needs of the Kauaʻi community and workforce. The UH System is currently 
working on a contract for this purpose. 

The effectiveness of the UC partnership is evident in the number of annual graduates. Over the past 
three years, 171 students have earned a degree via distance learning that was unavailable from the 
college. This positively contributed to the workforce and educational attainment of Kauaʻi residents. 
The number of graduates that UCs directly worked with increased from 50% in FY23, 63% in 
FY24, to 69% in FY25. 

A strength of the UC is our campus-neutral approach. This means that staff work with students to 
identify their best options based on their past experiences and future educational/career goals and 
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broker opportunities available across the 10-campus system. Additionally, UCs provide 
individualized support to help them persist. The UC would like to be included in distance learning 
discussion and planning on distance learning initiatives to ensure neighbor island perspectives are 
considered, especially considering student support. 

An area of improvement has been to re-establish partnerships with UH campuses and collaborate on 
distance education initiatives to ensure neighbor-island perspectives in discussions and plans. Two 
grants were developed with Leeward CC to establish clear career pathways for Native Hawaiian 
learners pursuing teaching. This includes both online and face-to-face options in their Associate in 
Science in Teaching (AST). The AST online has been supported by UCs for six years. 
Unfortunately, one grant has been eliminated. Despite this setback, two students received support in 
FY 25 and will continue to benefit from UC services throughout their academic journey and 
beyond. 

In addition, there is a need to seek broader support from the UH System for recommendations made 
in the UC’s strategic plan three years ago. These recommendations included a name change and/or 
expansion of duties (e.g. become part of a UH Transfer Center at our home campus) to better 
describe their function and role in the UH educational pipeline. This requires updates to dated UH 
policies RP 5.215 and RP 5.204. The UC’s ask that consideration be given to these ideas as an 
opportunity to better serve the UH System and Kauaʻi residents. KCC received a Title III grant to 
construct and develop a Transfer Center that would house a counselor from each four-year campus. 
If successful, this model could be scaled up to other university centers to improve student transfer 
and enhance student support within the UH System. As stated above, this grant was eliminated. 

The UC consistently maintains its webpages and catalog pages by providing accurate and updated 
information to inform students and promote its services.  

The UC continues to request attendance at counselor meetings as necessary to enhance 
collaboration and participation in outreach efforts with Student Affairs faculty and staff, including 
onboarding and engagement with high schools to help meet Service Outcome 2.  

Our analysis of the program indicates the UC is on target to achieve the goals stated in our last CPR 
as described above. A goal in 2023-2024 and 2024-2025 was to promote distance education 
programs supported by the UC that align with high school pathways. Partnerships with high schools 
have been established to create clear career pathways to secondary education and expand early 
college course options at three public high schools and one charter school on the island. Planned 
activities include providing specialized education in early college and developing pathway maps. 

A second goal was to leverage UH 4-year distance education partnerships. There is a new 
grant-supported UHWO position in the UC, but no permanent UH position in the UC has been 
approved yet. The UC served and participated on two DE committees, DLAC and DLPPG. 

A third goal was to align with the new UH/UHCC’s strategic plans and revised policy to increase 
and improve distance education opportunities for Kauaʻi residents. Again, UH PPIS - RP 5.215 is 
being discussed at multiple levels within UH and UCs have shared their recommended updates with 
the UH System Associate Vice President for Academic Programs and Policy (AVPAPP).  
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A fourth goal was to explore opportunities to support transfer to UH distance education programs. 
While a transfer center was established last year, a desired outcome is to have a UH 4-year Transfer 
Advisor position as part of the UC. 

A fifth goal was to increase community visibility through effective outreach efforts. In AY25, the 
UC assessed the effectiveness of its outreach initiatives. Staff concentrated their outreach efforts on 
on-campus and high school onboarding events to increase engagement with students (Attachment 
1). A new strategy called “Transfer Tuesdays” was created and implemented to promote transfer on 
campus and connect UH partner campuses (UH Hilo, UH Mānoa, UH Maui College, and UH West 
Oʻahu) to Kauaʻi Community College students. The UC developed an “UH Online and Hybrid 
Degrees Info Session” and a “Transfer 101” workshop to provide basic information to students. 
However, due to low attendance, these may not be considered in the future. The Fall 2025 transfer 
survey results will be used to develop new strategies. In addition, the UC participated in the County 
Job Fair, college and career fairs, classroom visits, and Discover UH Mānoa. Follow-up was 
provided to individuals and/or groups requesting more information, and we continue to track the 
number of contacts. The UC website views increased from 2,255 in AY23, 3773 in AY24, and 
decreased to 3258 in AY25. The new Transfer Center website received a total of 2,884 views. 

4. Action Plan
Goal 1: Promote distance education programs supported by the UC that align with high 
school pathways. Benchmark: Zero pathway programs developed from high school to UC 
supported programs.  Desired Outcome: Develop pathway maps for each career pathway at the three 
public high schools (number varied by high school) and one charter school on-island. Ka Lamaku 
Title III grant: LCC Associate Degree in Teaching (AST) Pathway. Not completed because of hiring 
difficulties. This will continue to be an action plan for 2025-2026. UH Strategic Imperative: S and 
W. Unit of Measure: Number of pathways marketed to high school students.

Year Implemented: AY 2023-2024 and AY 2024-2025

Goal 2:      Leverage UH 4-year distance education partnerships. Benchmark: Grant supported 
UHWO position, UH DE committees (N = 0). Desired Outcome: Permanent UH position in UC and 
increase number of committees of which UC staff serve and participate. Not met. No permanent UH 
position in UC. The grant supported will terminate September 30, 2026 because of loss of federal 
funding Title III Part A funding. The UC will continue to advocate for a permanent UH position to 
improve transfer within the system. UC on two system DE committees, DLAC and DLPPG. UH 
Strategic Imperative: S. Unit of Measure: 1 position and service on at least two UH DE committees. 

Year Implemented: AY 2023-2024 and 2024-2025 and 2025-2026 

Goal 3: Align with the new UH/UHCC’s strategic plans and revised policy to increase and 
improve distance education opportunities for Kauaʻi residents. Benchmark: UH PPIS - RP 
5.215. Desired Outcome: Expand UC services to the UH System. In progress. Policy is being 
discussed at multiple levels within UH. Strategic Imperative: S. Unit of Measure: TBA. 

Year Implemented: AY 2023-2024 and 2024-2025 and 2025-2026 
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Goal 4: Explore opportunities to support transfer to UH distance education programs. 
Benchmark: No transfer center currently exists. Desired Outcome UH 4-year Transfer Advisor. Not 
met. Grant funding will support advisors from UH Hilo, UH Mānoa, and UH West Oʻahu at KauCC 
and build a Transfer Center. Grant-funded transfer center delayed because of discontinuation of 
Title II Part A funding. Considering a temporary location and future plans. UH Strategic Imperative: 
S. Unit of Measure: 1 position.

Year Implemented: AY 2024-2025

Goal 5: Increase visibility in the Kaua’i Community. Benchmark: 54% of 2022 survey 
respondents who know about the UC. Desired Outcome: Increase percentage. Not met. Will 
reassess effectiveness in outreach efforts with the 2026 follow-up survey. UH Strategic Imperative: 
S and W. Unit of Measure: 2025 follow-up community survey. 

Year Implemented: AY 2023-2024 and 2024-2025  

These recommendations for improvement will guide our UC program until the next Comprehensive 
Review, outlining our next steps for promoting UC services and distance education programs. They 
aim to align with community needs and leverage our partnerships with UH campuses, the system, 
and high schools to enhance higher education opportunities for residents on Kauaʻi. 

5. Resource Implications
   I am NOT requesting additional resources for my program/unit. 
The UC is requesting $15,000 to go out to bid to conduct a 2026 follow-up community survey for 
Kauaʻi County. Per  BR5.215 policy: “Campuses with administrative responsibility for university 
centers are responsible for ensuring that basic community needs assessments take place and that 
infrastructure needs consistent with accreditation requirements are met.” The follow-up survey 
results will enable the UC to identify needs and gaps while reevaluating the effectiveness of its 
outreach efforts. 
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