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2025 Annual Report of Program Data
International Program

COMMUNITY COLLEGE

1. Program or Unit Mission

The Kaua‘i Community College International Program fosters cross-cultural competence and global
understanding, intricately woven with a deep appreciation for traditional Hawaiian values and knowledge.
The program is committed to serving the island and its people through continuous learning and unlearning
about the history that has shaped these islands. Through international programs, cultures are bridged,
enriching both students and the local community, while sharing the profound inspiration that Hawaii
offers—a beacon for peace, wellbeing, and sustainability. The International Program aligns with and
supports the college mission by offering learning opportunities to the students and community that we serve
and share unique culture and knowledge that our island community have to offer with the rest of the world.

The Kaua‘i CC International Program is built on four major pillars:
e Short-term customized program offered through the Office of Continuing Education and
Training (OCET)
e Credit-side international enrollment and student support
e Study abroad
e Internationalization and international partnerships

And through the programs, we serve:
e Students from our international partner institutions
e Prospective and current international students
e Kaua‘i CC students interested in study abroad opportunities
e Kaua‘i CC students and faculty/staff

2. Program Student Learning Qutcomes or Unit/Service Outcomes

In this section, Program Student Learning Outcomes (PSLO) and Program Outcomes (POs) are discussed in
each of the four areas of the programs.

1. Short-term Customized Training (OCET)
a. (PO) Provide quality customized training that meets the needs of our partner institutions
i. Assessed during this APRU cycle (yes or no) — YES
ii. Findings - MET PO (Benchmark: 30 students / 6 faculty program evaluation show
100% overall satisfaction)
iii. Improvements implemented — N/A
iv. Next assessment date - AY 2026
2. International Student Recruitment and Support
a. (PO) Kaua‘i Community College will be visible and accessible to prospective students
through our website and other marketing platforms and collaterals
i. Assessed during this APRU cycle (yes or no) — YES
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ii. Findings - MET PO (Benchmark: Completion of updated websites, development
of collateral materials)
1. Website updated
2. Website improvements implemented
3. Partnered with Study Hawai‘i Consortium to develop marketing collaterals
4. Three Zoom information sessions to recruiting agents
iii. Next assessment date - AY 2026
b. (PSLO) International students will demonstrate knowledge about their immigration status
and understand the requirements for maintaining their visa status in good standing.
i. Assessed during this APRU cycle (yes or no) — YES
ii. Findings - MET PO (Benchmark: 0/8 students that became out of status due to lack of
knowledge about immigration requirements)
iii. Improvements implemented
1. Online pre-departure orientation
2. Improved onboarding/orientation upon arrival
3. Regular email to all international students
4. 1S110 class through Kipaipai program for all incoming international students
iv. Next assessment date - AY 2026
c. (PSLO) International students will demonstrate success by maintaining satisfactory
academic progress
i. Assessed during this APRU cycle (yes or no) — YES
ii. Findings - MET PO (Benchmark - 0/8 students that became out of status due to poor
academic performance)
iii. Improvements implemented - N/A
iv. Next assessment date - AY 2026

2. Study Abroad

3.

a. (PO) Students are aware of study abroad programs and scholarships available
i. Assessed during this APRU cycle (yes or no) — Yes
ii. Findings — MET PO (Benchmark: 6 successful program applications and 3
scholarship applications)
iii. Improvements implemented — N/A
iv. Next assessment date — AY2026
b. (PO) Facilitate successful application for study abroad programs and scholarships
i. Assessed during this APRU cycle (yes or no) — Yes
ii. Findings — MET PO (Benchmark: 6 successful program application and 3
scholarship application)
ili. Improvements implemented — N/A
iv. Next assessment date — AY 2026
c. (PSLO) Outbound students will understand requirements for maintaining their student
status while abroad, and process of transferring credits upon return
i. Assessed during this APRU cycle (yes or no) — Yes
ii. Finding — MET PO (Benchmark: 0/2 students became out of status due to lack of
knowledge about immigration and academic status, successful transfer of
credits)
iii. Improvement implemented - Pre-departure orientation / Comprehensive Support system
in collaboration with host institutions
iv. Next assessment date — AY 2026
Internationalization and International Partnerships
a. (PO) Provide international resources and services to the campus community
i. Assessed this APRU cycle (yes or no) — Yes
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ii. Findings — MET PO (Benchmark: The campus community was informed of 6

international events via email and website as shown in international events)
Improvements implemented — N/A
Next assessment date — AY 2026

iii.
1v.

3. Analysis of the Program/Unit

The following analysis is organized around the four pillars of the Kaua‘i CC International Program: 1)
short-term customized training programs offered through OCET; 2) credit-side international enrollment
and student support; 3) study abroad; and 4) internationalization and international partnerships. Data is
provided for a 5-year cycle to contextualize the analysis for 2025. Please note that data in the first pillar
(short-term, customized training offered through OCET) are provided based on the fiscal year (July 1 -
June 31) rather than the academic year, as OCET programs follow the fiscal year. The academic year (fall
and spring semesters) is used to assess the other three areas of the International Program.

1. Short-term Customized Program

DEMAND FY 2021 | FY 2022 | FY 2023 | FY 2024 | FY 2025

# of groups served 2 3 4 5 3
# of students served 17 36 96 86 30
EFFICIENCY FY 2021 | FY 2022 | FY 2023 | FY 2024 | FY 2025

# of community partnerships 8 10 21 35 36
Percentage of successful homestay placements N/A N/A N/A N/A N/A
Total # of weeks groups are on island 0 0 2.5 7 6
EFFECTIVENESS FY 2021 | FY 2022 | FY 2023 | FY 2024 | FY 2025

Program Evaluation Overall Satisfaction 100% 100% 100% 100% 100%
Revenues Generated $3,602 $4,664] $46,867| $74,365| $ 34,429

e FY 2025 APRU Summary and Highlights in Short-term Customized Program

Summary: While long-standing partner schools from Japan continue efforts to bring student groups
back to Kaua‘i, persistent challenges—particularly inflation and unfavorable currency exchange
rates—proved insurmountable this cycle. At the same time, this period was marked by new
possibilities and promising directions for growth. Notably, Kaua‘i’s sister-city relationships emerged
as a strategic area of opportunity. With access to government funding, sister-city-based programs are
better positioned to navigate financial constraints that have impacted Japanese partner institutions.

In response to these challenges, our focus shifted toward nurturing existing partnerships and
exploring creative solutions by reimagining how programs are structured and delivered.

Demand:
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o The weakening Japanese yen and rising inflation continue to pose significant barriers for
long-standing partner schools in sending student groups to Kaua‘i. This trend was evident
across Hawai‘i institutions collaborating with Japanese counterparts. With the yen reaching
record lows against the U.S. dollar, program costs increased by approximately 40%
compared to 2020. Additional inflationary pressures in the U.S., including rising hotel
accommodation costs in Hawai‘i, further elevated expenses by 10—15%.

o Despite these headwinds, Kaua‘i Community College remains committed to its enduring
partnerships with Japanese institutions—some spanning over two decades. In these
challenging times, we draw strength from shared history and mutual resilience. To support
continued collaboration, we increased the frequency of Zoom meetings and email check-ins,
and adapted program offerings to better align with partner budgets.

Efficiency:

o Community partnerships have rebounded to pre-pandemic levels, allowing visiting students
to once again engage meaningfully with the local community. Although homestay
experiences were temporarily suspended due to COVID-19 restrictions and University of
Hawai‘i policies regarding minors, the program is set to resume homestays in FY 2024 for

students aged 18 and older.

Effectiveness:

o While fewer groups were served this cycle, the shift created valuable space for the
international program coordinator to pursue new initiatives and partnerships. Program
evaluations reflected 100% overall satisfaction, underscoring the quality and impact of our
customized offerings and the continued trust of our partner schools.

2. Credit-side International Enrollment and Student Support

DEMAND AY 2021 | AY 2022 [ AY 2023 | AY 2024 | AY 2025
24/ no 27mo 20/no 27mo
# of International student (System definition*) data| 23/no data] data data data
# of international student (F-1 visa holders*) 3/3 8/10 13/10 10/8 7/6)
EFFICIENCY AY 2021 | AY 2022 [ AY 2023 | AY 2024 | AY 2025
# of recruiting agents 3 3 3 3 3
# of recruitment partnerships (RP) 6 7 8 9 9
# of recruitment outreach 6 7 8 9 9
# of international student office visits/virtual Approx.| Approx.[ Approx.[ Approx.| Approx.
meetings 20 visits| 300 visits| 400 visits| 400 visits| 400 visits
# of F-1 students matriculate through RA* 1
# of F-1 students matriculate through RP 8
# of students placed into housing through our
resources 0 5 9 8 4

e FY 2025 APRU Summary and Highlights

Summary: Now in its second year of implementation, the comprehensive student support
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framework continues to show positive results, with data indicating its effectiveness. The
International Program Office has relocated to the Learning Resource Center, enhancing
student access and increasing proximity to key support services. This move also improves
visibility of our programs and international opportunities among the broader student
population.

Demand:
o The weakening Japanese yen remains a major barrier to anticipated enrollment growth from
Japan in AY 2025. This economic challenge has dampened the ability of students to study in
Hawaii, despite strong interest.

Efficiency:

o Recruitment partnerships and outreach efforts have steadily expanded since the pandemic,
laying a strong foundation for future enrollment growth. While exchange-based enrollment
from partner institutions remained stable, tuition-paying, degree-seeking international student
numbers did not increase—primarily due to the rising cost of living in Hawai‘i.

o In AY 2025, the International Program Office welcomed daily visits from international
students. This encouraging trend reflects one of the program’s core goals: to create a dedicated
space where students feel supported, comfortable, and a sense of belonging—further reinforced
by the office’s relocation to the Learning Resource Center.

Effectiveness:

o No students matriculated through recruiting agencies in 2025, despite receiving inquiries. The
weakening yen and inflation in the U.S. increased the perceived cost of education by 30—40%,
contributing to this outcome.

o However, 4 out of 7 students enrolled through our recruitment partnerships, demonstrating the
effectiveness of our targeted strategy. Additionally, all four students seeking housing
successfully secured accommodations through our housing support resources.

3. Study Abroad

DEMAND AY 2021 | AY 2022 [ AY 2023 [ AY 2024 | AY 2025
Total # of studied abroad 2 9 6 3 6
# of students on KCC exchange program 0 3 3 1 2
# of students on UHCC study abroad programs no data no data| no data no data] No data
# of students on other programs 2 6* 3 2 4
# of students in faculty-led programs 0 0 0 0 0
# of faculty-led programs 0 0 0 0 0
EFFICIENCY AY 2021 | AY 2022 [ AY 2023 | AY 2024 | AY 2025
# of outreach (events, workshops, class visits,
social media posts) 4 8 10 8 8
# of office visits, virtual mtg, email inquiries by
KCC students 30 65 80 62 23/48
EFFECTIVENESS AY 2021 | AY 2022 [ AY 2023 | AY 2024 | AY 2025
Post program essay/presentations Yes Yes Yes

e 2025 APRU Summary and Highlights

Summary: Throughout AY 2025, the implementation of student exchange and short-term study
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abroad programs was guided by a commitment to comprehensive student support—particularly in
addressing mental health needs while abroad. This was achieved through close coordination with
partner institutions and proactive communication with students. Additionally, developing a study
abroad model that better serves underrepresented student populations has been identified as a
strategic priority moving forward.

The relocation of the International Program Office to the Learning Resource Center in January 2025
significantly improved visibility and accessibility, fostering greater engagement with the general
student population and increasing awareness of international opportunities.

Kaua‘i Community College currently maintains three active student exchange agreements with
the University of the Ryukyus, Yamaguchi University, and the University of Niigata Prefecture,

One student studied at Jeju National University in South Korea—the first exchange since the

Four students joined short-term study tours fully funded by our long-standing partners: National

Demand:

o

offering six year-long exchange slots annually.
o In AY 2025, two students participated in year-long exchanges.
o

agreement was signed in 2024.
o

Institute of Technology — Toba College and the University of the Ryukyus.
o

Historically, faculty-led study abroad programs were offered by nursing and Japanese language
faculty until 2018. With the retirement of key faculty, these tours were paused. In AY 2025,
efforts focused on securing funding to support student participation in short-term programs and

laying the groundwork for a new faculty-led tour to be launched in AY 2026.

Efficiency:

o Study abroad opportunities were promoted through multiple channels, including email

announcements, the KCC website, social media, and direct student inquiries. Since relocating to
the Learning Resource Center, the International Program Office has seen a noticeable increase in

student visits, reflecting stronger interest and engagement in study abroad opportunities.

Effectiveness:

o Returning students are required to share their experiences through presentations or written
reflections. These activities not only support personal growth but also serve to inspire and
inform prospective study abroad participants, contributing to a culture of global learning and

peer mentorship.

4. International Partnership and Internationalization

DEMAND AY 2021 [ AY 2022 [ AY 2023 | AY 2024 [ AY 2025
Total # of international events 7 4 5 6 6
Total # of event participants 425 222 312 260 345
Total # of active international partnerships and
agreements 29 19 23 26 27
# of international guests 13 0* 3 7 7
EFFICIENCY AY 2021 [ AY 2022 | AY 2023 | AY 2024 [ AY 2025
# of international meeting via teleconferencing
techno]ogies N/A 24 30 45 48
EFFECTIVENESS AY 2021 | AY 2022 [ AY 2023 | AY 2024 [ AY 2025
To be developed

e 2025 APRU Summary and Highlights
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Summary: This year, we continued to strengthen our international partnerships and global
engagement by strategically reconnecting with partner institutions and expanding international
learning opportunities for the campus community.

Demand:
In AY 2025, Kaua‘i Community College hosted a series of international events that drew a
total of 345 participants. A highlight was the successful collaboration with the Student
Government during International Education Week in November 2024, which significantly
boosted student engagement and participation.
The number of active international partnerships and agreements has steadily rebounded since
the pandemic. A notable milestone this year was the establishment of a new partnership with
Jeju National University in South Korea.
In addition, we expanded Collaborative Online International Learning (COIL)
opportunities for students, faculty, and staff through continued partnership with the University
of the Ryukyus. These virtual exchanges have enriched global learning experiences and
fostered cross-cultural collaboration.

Efficiency:
The widespread adoption of teleconferencing technologies during the pandemic has
continued to benefit international collaboration. Platforms such as Zoom and Microsoft
Teams have become integral tools for maintaining regular communication with partner
institutions—supporting joint planning, reflection, and program development since FY
2020.

4. Action Plan

Below are the focused action plans for the coming year, aligned with the five-year action plan for our
program published in the 2023 CPR.

Key factors will continue to negatively impact short-term customized training programs and international
enrollment from Japan, including a weak yen, inflation, and the high cost of living in Hawaii. While no easy
solution exists for these challenges, nurturing longstanding partnerships in Japan until the situation improves,
exploring new markets, and diversifying partners' countries of origin can help hedge future risks. Another
focus is developing more study abroad scholarships and enhancing the capacity to better serve and advise
international students.

Short-term Customized Training Programs / International Recruitment:

Develop New Markets: Research new markets resilient to emerging economic and political
situations using credible resources such as OpenDoor reports and US Commercial Services
resources. Develop relationships with new agents and institutions in these markets to diversify
our international student population and partners.

International Recruitment and Student Support:

Study Abroad:

Develop New Study Abroad Scholarships: This initiative aims to design and implement a small-
scale, faculty-led study tour to Japan that integrates best practices from across the University of
Hawai‘i system and other successful models. The pilot program will serve as a scalable template for

Develop Capacity to Better Serve and Advise International Students: With the growth of the
international student population, individual cases arise that require detailed knowledge of various
laws, policies, and guidelines for F-1 students. This will be addressed by accessing the Advisor’s
Manual published by NAFSA and attending workshops and conferences.


https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/IE/APRU-CPR-2023/2023CPR_InternationalP.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/IE/APRU-CPR-2023/2023CPR_InternationalP.pdf
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future short-term international experiences in diverse destinations. Funded by the Honda
International Opportunities Fund ($20,000), the project will fully cover the cost of one faculty leader
and provide a $2,000 subsidy per student, supporting up to seven participants. The inaugural tour
will take place in Okinawa and will be carried out in collaboration with our long-standing partner
institutions in the region.

o Developing Best Practices & Piloting a Short-term Faculty-led International Study Tour: This
project aims to design and implement a small-scale, faculty-led study tour to Japan that incorporates
best practices from within the UH system and beyond. The pilot will serve as a scalable model for
future short-term international programs across various destinations. The Honda International
Opportunities Fund ($20,000) will cover the full cost of a faculty member leading the trip, and
subsides $2,000 per student up to a total of 7 students. This year’s trip will visit Okinawa and will
be implemented in partnerships with our long-standing partner schools there.

e Develop Global Learning Pathway The goal is to establish a Global Learning Pathway that integrates
study abroad into the academic journey of students at KCC and beyond. This pathway aims to make
global learning more inclusive, intentional, and sustainable for all students. This initiative will require a
minimum of three years of strategic planning prior to implementation. Year 1 will focus on
foundational development, including:

* Identifying and cultivating partnerships with international institutions

» Designing internal processes that proactively address key barriers such as financial
planning, credit transfer, and course articulation

*  Creating a model for short-term, faculty-led study tours that offer students an accessible
introduction to study abroad, helping them build confidence before committing to longer-
term experiences

5. Resource Implications

Cost and Vendor $435/individual per year, Vendor NAFSA
Annual Recurring Cost $435

Useful Life of Resource One year

Person(s) Responsible Kailana Soto, Shaunte Sadora, Kyoko Ikeda-Chun

and Collaborators

Timeline Purchase as soon as it is approved and subscription is good for a year
from the date of purchase

Program Goal Ensure successful integration of F-1 students to US and local culture,
lifestyle, and academic environment

Resource Requested* Subscription to NAFSA International Student Advisor’s Manual
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Cost and Vendor International travel ($5000), participation in recruitment and
international education fairs ($5000)

Annual Recurring Cost $10,000

Resource Requested* Budget for international recruitment and marketing

Useful Life of Resource One year

Program Goal Increase F-1 international student enrollment by 10% every year

Person(s) Responsible Kyoko Ikeda-Chun




