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2025 Annual Report of Program Data 
Hospitality & Tourism (HOST) Program 

1. Program or Unit Mission 

The Hospitality & Tourism (HOST) program provides students a quality education, and prepares 
them for a career in the Visitor Industry or for transfer to a bachelor’s degree in Business and/or 
Travel Industry Management. The HOST program promotes positive work ethics, self-esteem, 
service excellence, customer-centric attitudes, cultural understanding and appreciation, quality and 
productivity, positive interpersonal skills, professionalism; and supports students in achieving their 
goals. “Ensuring the sustainability of Aloha in the Hospitality and Tourism Industries” 

College Mission Alignment 
Kauaʻi Community College’s mission statement is, “Kauaʻi Community College is a kahua that 
inspires, engages, and empowers learners and educators to enrich our community and our world.” 
The HOST program aligns with the college’s mission statement by motivating our students to apply 
their hospitality knowledge and skills to make positive impacts and contributions to our island 
community via the hospitality/service industry. 

2. Program Student Learning Outcomes or Unit/Service 
Outcomes 

The HOST Program Student Learning Outcomes (PSLOs) are: 

1. Develop critical thinking skills to effectively function in the hospitality and tourism 
industry. 
2. Demonstrate an awareness of diversity and exhibit professional work ethics that promote 
positive service interactions and teamwork skills. 
3. Utilize interpersonal written and oral communication skills necessary for effective 
organizational operations. 
4. Incorporate the principles of aloha to promote the sustainability of Hawaiian cultural values 
in the hospitality industry. 

In 2024-25, the Program assessed its PSLOs through the following methods: 

● Aligning all CSLOs to PSLOs. Following the five-year course review schedule, the HOST 
Program has conducted its course assessments for HOST 280 for the period. 

● Alignment with meeting all four PSLOs were successfully completed with all students 
passing with a “C” or higher for the HOST 280 course. Program course assessment was 
approved by the Assessment and Curriculum Committees. 

● Assignments and exams that were focused on the course and program objectives were used 
to measure students’ achievements. 
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Given the benchmark of 70% and HOST 280 Hospitality Management being an exit level course,  
100% rate of students achieving a “C” or better aligns with meeting the PSLOs, thus validating 
that the students have been exceeding the benchmark. 

Per the HOST program 5-year Comprehensive Program Review (CPR), all HOST course 
student learning outcomes (CSLOs) will be reassessed in next year’s CPR (Fall 2026). 

3. Analysis of the Program/Unit 
HOST Program 2025 Annual Report of Program Data (ARPD) direct link: 
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3296 

Demand 
New & Replacement Positions (State) remained strong at 325 (relatively flat when compared to last 
year’s number of 328). The year-over-year (YOY) change in New & Replacement Positions 
(County) was also relatively flat (23 this year vs. 24 last year). The number of majors increased 
compared to 2023-24, by two students (up to 17 from 15). Another promising sign is that the 
number of Native Hawaiian Majors increased YOY (8 in 2025 vs. 6 in 2024); this is the third year 
in a row that this metric has seen increases, after seeing a downward trend in years prior. 

Efficiency 
With an average class size of 10 students (vs. 12 last year) and a fill rate of 44.3% (vs. 49.3 last 
year), both of these metrics have dipped slightly; this was not a drastic drop, however, as these 
numbers still remain relatively stable year-over-year. The total number of low-enrolled classes has 
risen slightly to 7 (vs. 5 last year). 

The KCC HOST program is a work in progress. As we strengthen this program, we still need to 
offer all of the classes that are required for graduation. This is why some classes have been allowed 
to run with minimal numbers (i.e. less than 10 students). The second year classes typically run with 
lower numbers than the first year classes—which are popular choices for non-majors who like to 
take the introductory classes as electives. 

Effectiveness 
This year, successful completion (C or higher) has jumped to 76%—the highest number we’ve seen 
in the past three years (and a significant increase from the 68% that we saw in 2024). Persistence 
fall to spring is 82%–a solid increase of 13 percentage points year-over-year (YOY)(vs. 69% in 
2024) and a whopping increase of 37 percentage points over 2023 (45%). Persistence Fall to Fall 
has seen great improvement as well: 56% (vs. 40% in 2024). In fact, this is the highest number 
we’ve seen in the last five years. These improvements may be in part due to the fact that students 
now have more (and more consistent) support by having a full-time dedicated faculty member. 
Please see the “Program Changes” section below for more. 

Another positive sign is that our number of withdrawals has plummeted to 9 (down from an all-time 
high of 25 last year). Also, transfers to UH 4-year have increased to 2 (from 0 in 2024). This is 
largely due to closer collaboration with the high schools in regards to Early College (EC); the 2024 

https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3296
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3296
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strategy was to offer a multitude of HOST EC courses (5 total) to a broad range of students (66 
total). This plan essentially backfired, since, as noted in last year’s APRU, a record number of 
students (25 total) were unprepared for the rigors of college education and decided to withdraw with 
“Ws” when faced with the prospects of “Fs” at the end of the semester. This past year the high 
schools altered the strategy to offer less classes (2 total) to a smaller number of students (26 total) 
and the results were much more favorable. 

This past year we did see some negative YOY trends: unduplicated degrees/certificates awarded fell 
to 7 (vs. 8 in 2024), degrees awarded dropped to 1 in 2025 (vs. 3 in 2024), and certificates of 
achievement awarded were down to 4 (vs. 6 in 2024). Despite these losses, the positives still 
outweigh the negatives when it comes to overall effectiveness indicators; as mentioned above, the 
HOST program is a work in progress and most of the data above points to a program that is on an 
upward trajectory. 

Distance Indicators 
The number of distance education (DE) classes taught rose to 9 (vs. 7 in 2024). The fill rate for DE 
classes has remained stable YOY at 42%. Successful completion had a slight YOY increase to 74% 
(vs. 72% last year); this number has been fairly stable over the last 5 years. 

Perkins Indicators 
Two Perkins core indicators were met: 

● 1P1 postsecondary placement - actual 100 vs. goal of 35 who are placed or retained in 
employment following program completion. 

● 2P1 earned recognized credential - actual 70 vs. goal of 35 received postsecondary 
credential during participation in or within 1 year of program completion. 

● 3P1 nontraditional program concentration – data was not available 

Performance Indicators 
Though most of the HOST program’s performance indicators have been on the decline since their 
peak in 2021, this past year was mostly good news: three of our four indicators showed slight YOY 
increases: Number of Degrees and Certificates Native Hawaiian (4 in 2025 vs. 3 in 2024), Number 
of Pell Recipients (4 in 2025 vs. 3 in 2024), and number of transfers to UH 4-year (2 in 2025 vs. 0 
in 2024). The only metric that decreased was Number of Degrees and Certificates (5 in 2025 vs. 9 
in 2024).  

Program Changes 
The KCC HOST program has made some great strides over the last year. The HOST program has 
continued to work closely with the three major high schools on-island to offer Early College (EC) 
classes to their students. Since each school’s situation is very different, here are some updates as 
they relate to each particular school: 

Kauaʻi High School (KHS) is the only high school on-island that has a dedicated “Academy of 
Hospitality & Tourism (AOHT).” Therefore, it makes sense that KCC’s HOST program works 
closely with KHS’ AOHT. This situation is a win-win for all parties involved: students get to earn 
college credit that is directly aligned with their high school academy; the KCC HOST program has 
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the opportunity to introduce HOST curriculum to these students and to potentially gain some new 
first-year students as a result. Please refer to the “Action Plan” section below for more information. 

Kapaʻa High School (Kapaʻa HS) offered a HOST EC course (HOST 101: Introduction to 
Hospitality & Tourism) to their students for the first time ever in the fall of 2024. As explained in 
last year’s APRU, the class size was small, but Kapaʻa HS explained that this is common: brand 
new EC course offerings tend to take a while to “get off the ground;” their hope is that these classes 
will gain traction by attracting more students year after year. Currently we are running another 
section this fall 2025 semester and the enrollment is better than last year. Kapaʻa HS’s strategy 
seems to be going according to plan; this semester’s current students have already offered their 
verbal feedback and it has been exceptional, to say the least; this is just the beginning—we hope to 
run more (and better enrolled) courses at Kapaʻa HS in the future. 

Waimea High School (WHS) has not run any HOST EC courses in several years. After working 
closely with WHS over the last couple of years, they are finally ready to run a HOST EC course 
(HOST 101: Career & Customer Service Skills)—currently scheduled for the spring of 2026. Just as 
with Kapaʻa HS, this is only the beginning and we hope to eventually offer more HOST EC courses 
at WHS in the future. 

Over the past few years, the KCC HOST program’s APRUs have all centered around a major 
question: how can we expect a program to survive if we are not giving it the attention and resources 
that it deserves? Last year’s APRU explained that a new employee was hired and scheduled to start 
on January 1, 2025. This new FTE faculty assumed the role and has been in-place since January 
2025; after not having any faculty members for about 4 years, the KCC HOST program is finally 
getting the much-needed attention it deserves. 

4. Action Plan 

The HOST program’s last CPR was written in 2021; a lot has happened in these past 4 years and 
with the recent change in leadership, the program is now heading in a different direction. Therefore, 
as we approach the final year before the next CPR is due (Fall 2026), the program will now focus 
on two main goals: (1) increasing the number of HOST majors and (2) retaining HOST majors and 
supporting them through graduation. 

To achieve these goals, over the next year the HOST program will employ a number of tactics, 
including (but not limited to): 

Action 1: Continue & Expand Early College (EC) Offerings 
The HOST program will continue to foster close relationships with all three of the major public 
high schools on-island. EC brings great opportunities for all stakeholders: those in the high schools 
as well as the KCC HOST program. DOE teachers can enrich and diversify the education they 
provide to students and also add value to their academies (and/or overall course offerings). Students 
can earn free college credits while getting a taste of higher education. We will continue to use EC 
offerings as a way to expose students to the HOST program and the hospitality industry. Students 
who earn HOST credits may be more inclined to pursue a HOST degree than those who do not— 
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especially if they do not have any plans after graduation. The HOST program will also continue to 
work closely with Kauaʻi High School to explore the possibility of offering more (and more 
advanced) college courses, perhaps even building a new certificate that students can earn while still 
in high school. 

Action 2: Attract Undecided Majors 
As mentioned earlier in this report, the HOST introductory courses (HOST 100 and HOST 101) are 
popular electives for non-HOST students. Undecided students may take these HOST courses and 
realize that this is something they are interested in. By designing fun, interesting, user-friendly, and 
engaging introductory-level HOST courses, these students may consider changing to HOST majors. 
If they enjoy these classes and feel supported by the instructor(s), their positive experience may lead 
them to recommend these courses to their family, friends, and classmates. The HOST program will 
continue to work closely with KCC counselors to be sure that they are (1) recommending lower-
level HOST courses as electives to non-HOST and undeclared majors and (2) suggesting HOST as a 
viable major to undecided students. 

Action 3: Support Our HOST Students 
Our new FT faculty member can forge relationships with HOST students in an effort to better 
support them in their college journey. This will lead students to feel as though they belong to a 
nurturing academic community. Accomplishing this is no small feat, as forming relationships can be 
tricky in an asynchronous learning environment. These relationships will lead to less guesswork 
when it comes to our HOST students (students who go "off the radar" or need extra help, students 
that we need to find internships for, etc.). This higher level of support may lead to more students 
continuing on in the program, with the ultimate goal of having a consistently higher rate of AAS 
graduates each year. As with many things in this report, this action item is a work in progress—in 
fact, it’s something that is still in the earliest stages of development. Different ideas could be regular 
check-ins with students (emails, phone calls, texts, Zoom and in-person meetings, etc.) as well as a 
pilot mentoring program developed in partnership with industry partners (currently in talks now). 

5. Resource Implications 

⌧ I am NOT requesting additional resources for my program/unit. 


