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1. Program or Unit Mission

Grant Development Office (GDO) seeks to engage students, faculty and staff in new and on-going,
innovative programs and projects that enhance the teaching and support capabilities of the college,
while offering opportunities for student engagement and employment.

The GDO helps the college meet its mission by helping fund innovative programs and increase
community contributions through education.

2. Program Service Outcomes

The goals below align to the new campus Strategic Plan and/or the Institutional Effectiveness
Strategic Plan.

PSO1: Identify, prioritize, and communicate grant needs of the campus community. Benchmark -
One all campus communication event per semester. Actual Outcome was two communications, one
per semester. Met. In 2025-2026, increase all campus communication to two times per semester.

PSO2: Work in collaboration w/ the Business Office and PI on all grant budgets. Benchmark - 90%
of new submissions. Actual Outcome was five communications with the Business Office and PI for
new grants submitted at 100%. Met. In 2025-2026, increase collaboration with the Business Office
and PIs to 100% through a streamlined grant development process.

3. Analysis of the Program/Unit

Grant Development Office (GDO) Annual Summary and 2023-2024 Action Plan Results:

The Grant Development Office (GDO) continues to play an integral role in advancing
Kaua‘i Community College’s mission by engaging students, faculty, and staff in innovative
programs and projects that enhance instructional quality, institutional capacity, and community
partnerships. These efforts not only strengthen the College’s teaching and support functions but also
provide meaningful opportunities for student engagement and employment.

Through the strategic pursuit of external funding and the cultivation of community
contributions, the GDO supports initiatives that align with institutional priorities and foster
educational excellence. Over the past academic year, the GDO has made steady progress toward its
established goals, successfully meeting two objectives in full and making partial progress toward
two others.

Demand
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The data presented in the accompanying table reflects the number of grant proposals for
which the Grant Development Office (GDO) provided review or development assistance. These
proposals encompass a range of funding sources, including federal programs such as Title III, the
U.S. Department of Education, Native Hawaiian Education (NHE), and the U.S. Department of
Agriculture (USDA), as well as University of Hawai‘i Foundation (UHF) and community-based
funding opportunities, such as the CZKCF grant administered through the Hawai‘i Community
Foundation.

It is important to note that executive orders issued by the President of the United States in
January 2025, combined with shifts in the national political climate, have directly influenced the
federal grant funding environment. These changes have resulted in modifications to grant processes
and priorities, leading to a measurable decrease in campus demand for federal grant development
support, in alignment with systemwide guidance from the University of Hawai‘i System President.

Efficiency

During the reporting period, the Grant Development Office (GDO) facilitated the
submission of five grant proposals through multiple platforms, including Grants.gov, MyGrant, and
the University of Hawai‘i Foundation (UHF). To ensure transparency and campus-wide
engagement, the GDO delivered six informational updates, including Fall 2025 Convocation,
Makaloa Council meetings, Staff Senate, and Faculty Senate sessions. These presentations were
well attended by students, faculty, and staff, demonstrating a sustained commitment to
communication and collaboration across campus.

The GDO also engaged extensively with a broad range of campus stakeholders throughout
the grant development process. Collaborative partners included the Chancellor’s Office; Vice
Chancellors for Student Affairs (VCSA), Administrative Services (VCAS), and Academic Affairs
(VCAA); Information Technology; the University Center; the Library; the Professional
Development Coordinator; members of the Makaloa Council; as well as numerous faculty, staff, and
students.

All grant development and submission activities were conducted internally. No external
grant writing services were utilized during this reporting period, reflecting the GDO’s continued
efficiency and internal capacity to manage proposal development processes effectively.

Effectiveness

A Grant Pre-Award Request Form is currently available on the campus website to facilitate
the submission of grant support requests. During the reporting period for 2024-2025, no request
forms were submitted. As a result, the GDO will review the existing Grant Pre-Award Request
process to identify opportunities for improvement and increase accessibility and utilization. A pilot
for a more simple form to record interest will be trialed in 2025-2026. The GDO will follow up to
collect relevant data on all grant interests and requests during an initial meeting. This meeting will
serve to document essential information and direct the requestor to the appropriate course of action.
The GDO will determine whether the requestor has identified an RFP for application, requires
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assistance locating funding sources for a defined project, or seeks to address a need aligned with the

college’s mission.

DEMAND AY 2023-24 AY 2024-25
# of grants requested for review or development 15 8

# of community contacts, meetings, requests 5 17

# of planning meetings held with faculty and staff 2 11

# of administration requests for information, summaries, 21 24
forms, and/or reports (myGrant, Grants.gov)

EFFICIENCY AY 2023-24 AY 2024-25
# of grants initiated (% of those requested) 11 (73%) 7 (87.5%)
# of grants submitted (% of those initiated) 11 (100%) 5(71.4%)
# of training/workshops for Kauai CC provided by GDO 3 2 (100%)
(% of those requested)

# of administrative requests and reports produced (% of N/A N/A
those requested)

# of grants collaborations w/ external grant writers 1 0

# of UHF grant submissions from collaboration w/ GDO 2 3
EFFECTIVENESS AY 2023-24 AY 2024-25
% of proposers that initiated grant assistance via the GDO 0 0
request form

% of proposers that received extramural funding 0 0
opportunity review feedback from GDO

% of PIs that participated in annual post-award review 0 0

with GDO

% of grants funded 55% 0%

2024 - 25 Action Plan Results:

Goal 1: Prioritize needs and create 1 page report for Cabinet review and input each fall. - MET
An extramural funding plan has been realigned with the Kaua‘i CC Strategic Plan to ensure
greater alignment with institutional goals and diversification of funding sources. Despite

leadership transitions within the Chancellor’s Cabinet in 2025, including several interim and

newly appointed executive positions, the GDO and Institutional Research (IR) units met
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with the Cabinet in Fall 2025 to review funding priorities and strategic needs. This process
will again occur in 2025-2026 and be formalized.

Goal 2: Pilot targeted focus groups to assist with grant development or grant management or

procurement (to get feedback to improve campus processes). - UNMET
The GDO collaborated with the Human Resources and Business Offices to establish
improved procedures for extramural budgeting and hiring. The Business Office has been
instrumental in developing best practices for fiscal oversight of grant-related accounts.
While notable progress has been achieved in grant development and proposal submission, a
standardized, campuswide process for post-award grant management and procurement has
yet to be formalized and adopted. A standardized process will be developed in 2025-2026
that includes revised job duties to support post awards in an IE support staff position.

Goal 3: Update the GDO website to match the other IE and KauCC sites, and to include

graphical information on grant processes. - MET
The GDO website is updated and current. All internal links are active, and revisions to the
grant submission and approval process are underway. However, some external federal
resource links remain inactive due to temporary lapses in federal appropriations, as indicated
by official notices on the affected websites. Federal website verbiage is as follows: “Notice:
Lapse of Appropriations. Due to a lapse of appropriations, information on this website may
not be monitored or maintained. Inquiries may not receive a response until appropriations
are enacted.” Webpages will be reviewed for accuracy and currency at the beginning of the
2026 calendar year to be consistent with other webpage reviews.

Goal 4: Develop grant onboarding handbook, implement in spring 2024, and seek feedback

in the process summer 2024. - UNMET
A 12-page draft of the Grant Handbook has been developed but is pending formal approval
and publication. In the interim, the “Grant Planning for Success” webpage provides a
detailed overview of the six core phases of grant development, offering preliminary
guidance and support for campus stakeholders involved in grant-related activities. This
handbook will be reviewed and more widely communicated in 2025-2026. Additionally, an
onboarding information sheet will be created to assist new Pls and grant program managers
in the post-award grant process.

4. Action Plan

Proposed Goals for 2025-2026:

Goal 1: Strengthen Campuswide Grant Capacity and Training
Aligned with PSO1: Identify, prioritize, and communicate grant needs of the campus community.

Develop and implement a structured grant development training series for faculty and staff,
focusing on proposal writing, budgeting, compliance, and post-award management. The
series will include at least three workshops per academic year, with pre- and post-assessment
measures to evaluate participant learning and capacity growth.
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Benchmark: Three workshops annually with measurable participant learning outcomes.
Goal 2: Enhance Grant Tracking and Reporting Systems

Aligned with PSO2: Work in collaboration with the Business Office and Principal Investigators
(PIs) on all grant budgets.

Establish an integrated grant tracking system through Kuali or a comparable platform to
improve monitoring of grant submissions, awards, outcomes, and adjustments. This system
will provide real-time data for Institutional Effectiveness reporting and facilitate more
efficient collaboration between the GDO and the campus it serves.

Benchmark: Implementation of an active tracking system supporting 90% of new submissions.

: B 7 ic Partnershi r External Fundi i
Supports PSO1 and PSO2 through collaborative engagement and diversified funding sources.

Identify and cultivate at least three new partnerships with external organizations, agencies,
or foundations that align with Kaua‘i CC’s strategic priorities. Efforts will focus on
developing collaborative proposals that support student success, workforce development,
and Native Hawaiian-serving initiatives through the University of Hawai’i Foundation.
Expanding partnerships further increases the need for postaward support for PIs as UH
managing entities have differing hiring and spending practices.

Benchmark: Three new external partnerships developed and at least one collaborative proposal
submitted.

Goal 4: Strengthen Post-Award Support and Onboarding
Aligned with PSO2: Support effective management of grant-funded projects through clear
post-award guidance.

Develop a standardized onboarding information sheet to assist new Principal Investigators
(PIs) and grant program managers in navigating post-award campus procedures. The
resource will outline key processes, timelines, and compliance requirements to ensure
consistency and accountability in grant management.

Benchmark: Completion and implementation of a post-award onboarding information sheet
utilized for 100% of new grant awards.
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5. Resource Implications

00 I am NOT requesting additional resources for my program/unit.

Request: $20,000 in IE Account to pay an external grant writer for two major, multi-year
institutional grant submissions.
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