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2025 Annual Report of Program Data 
ELECTRONICS TECHNOLOGY 

1. Program or Unit Mission 

The Program's mission is to produce graduates who are technically competent, can communicate 
and work with others effectively, demonstrate responsible citizenship, leadership and an awareness 
of the global context of their work. 

The graduates of this program serve the technology needs of this island. The program is the only 
source of technical training on the island and therefore plays a vital role in the community. 

Graduates find employment with subcontractors to the Navy Base, PMRF, or local employers such 
as Pacific Communications, Advanced Silicon Carbide Materials, Spectrum, Hawaii Telecom, 
Xerox, and various computer and IT positions needed in commerce or tourism. (These are the 
employers from the past four years.) 

The demand for graduates exceeds the current supply, with students often hired before graduation. 

The program provides broad training that includes electronics, mechanics, programming, and 
networking. 

2. Program Student Learning Outcomes or Unit/Service 
Outcomes 

Program Student Learning Outcomes (PSLOs) are directly aligned with Course Student Learning 
Outcomes (CSLOs) embedded into each course taught. Evaluations are performed throughout the 
semester and assessed by Oral Presentations, Performance/Exhibits, Skills Tests/Demonstrations, 
and Exams or Quiz/Embedded Questions. A culmination of these assessment methods were utilized 
to assess the following PSLOs: 

PSLO 1: Demonstrate analysis, design, and measuring of digital circuits and digital logic 
fundamentals. 

PSLO 2: Demonstrate practical knowledge of computer hardware, software, and operating systems. 
(Electronic Technology) 

PSLO 3: Develop skills with algorithmic thinking and demonstrate computer programming 
language fundamentals such as variables, decision structures, conditional statements, data types and 
data structures, iterations, and functions. 



ELECTRONICS TECHNOLOGY 

3 

PSLO 4: Demonstrate building and configuring internet networks. (Electronics Technology) 

PSLO 5: Demonstrate theoretical and applied knowledge of passive and active electronics 
components and circuits used in DC and AC electronics. 

PSLO 6: Demonstrate soldering, desoldering, circuit board layout, circuit board fabrication, cable 
and connector fabrication, electronics components identification and associated test and 
measurement principles. 

PSLO 7: Understand and safely apply the physics of light, laser safety, geometric optics, lenses, 
mirrors, polarizing lenses, interference/diffraction waves, laser physics, optical imaging. 

PSLO 8: Communicate effectively orally, in writing, and by means of the various electronic 
communication devices. (Electronic Technology) 

Successful completion of 89% with C or higher grade in academic year 2024-25 supports 
instructional success where no modifications are necessary. 

3. Analysis of the Program/Unit 
Demand Indicators 
The program Demand remains Healthy, however, ARPD Demand Indicators displays Insufficient 
Data for New and Replacement Positions (County Prorated). This data has consistently been 
inaccurate as major contractors at PMRF through Koa Lani, Amentum, and Alaka’ina Foundation 
Family of Companies as well as many other local businesses seek program graduates which we are 
unable to fully accommodate due to the high demand of positions available with the number of 
graduates from the program. The Number of Majors have increased from 22 in 2023-24 to 31 in 
2024-25 along with increased Native Hawaiian majors from 5 to 10 and increased Fall Part-Time 
participation from 48% to 59% in the same time period. Spring Part-Time participation of 37% in 
2023-24 also increased to 59% in 2024-25. There is also a shift from Full-Time participation to 
Part-Time participation as 59% of students decided to be part-time versus 41% being full-time as 
compared to the previous year. These increases in both Fall and Spring Part-Time participation 
resulted in a large gain in SSH Program Majors from 291 to 351 and SSH in all Program Classes 
from 349 to 493. 

Efficiency Indicators 
Efficiency Indicators have also improved to Healthy. The Average Class size increased from 13 to 
14 in the past year with a Fill rate increase from 87% in 2023-24 to 94% in 2024-25. Currently there 
are no FTE faculty with only lecturers teaching all courses which reflects a large decrease in Majors 
to FTE BOR Appointed Faculty from 22 in 2023-24 to 0 in 2024-25. 

Effectiveness Indicators 
Effectiveness Indicators remain Healthy and stable with Successful Completion 89% and 
Persistence Fall to Spring with a slight decrease from 74% to 72% in the past year. Unduplicated 
Degrees/Certificates awarded increased substantially from 29 in 2023-24 to 37 in 2024-25 along 
with an increase in degrees from 3 to 5. 
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Perkins Indicators 
Perkins Indicators have been surpassed the goal of 35% with 1P1 Postsecondary Placement at 
100%, and 2P1 Earned Recognized Credential at 100%. 3P1 Nontraditional Program Concentration 
surpassed the goal of 12% at 17%. 

Results are available to be viewed here 
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3295 

4. Action Plan 

The program is continuing to operate with no Full-time faculty. All courses are currently being taught by 
lecturers and the Division Chair that is not a subject expert is coordinating all program operations. In order to 
successfully meet the industry demand with emerging technology, the program will need to be fully staffed 
again with two FTE faculty. Attempts to hire the 1st of two vacant positions have been an ongoing struggle as 
starting salary is much lower than industry wages as well as high cost of housing that deters qualified 
candidates for this position. Strategies on working with industry partners to assist in housing expenses for 
candidates that relocate to Kauai are ongoing. 

Maintaining expensive high tech equipment to properly train students at industry standards also needs to be a 
high priority for the program. In order to accomplish this, a Lab Technician is needed that can also support 
the rest of the Applied Workforce Technology division. 

These action plans will enable the program to directly align with the campus mission to be a Kahua that 
inspires, engages, and empowers learners and educators to enrich our community and our world. 

5. Resource Implications 

The program is seeking to be fully staffed with two FTE faculty positions, and one Lab Technician. 

2 - $85,000 FTE salary 

1 - $65,000 Lab Technician salary 

☐ I am NOT requesting additional resources for my program/unit. 

https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3295
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3295

