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2025 Annual Report of Program Data 
ELECTRICAL INSTALLATION & 
MAINTENANCE TECHNOLOGY 
1. Program or Unit Mission 

The Electrical Installation and Maintenance Technology (EIMT) mission is to provide Kaua’i 
employers with a trained workforce having entry-level electrical installation and maintenance 
skills. To provide Students with a certificate or degree that fulfills education requirements of HRS 
448E of the State of Hawaii the Hawai'i Department of Commerce and Consumer Affairs: 
Professional & Vocational Licensing. 

Electrical Installation and Maintenance fulfills its mission by incorporating the 
following practices. The Program: 

● Makes classes available through credit/non-credit to meet State licensure requirements 

● Delivers classes for entry level, working apprentice adults and experienced journey-
people in small classes that meet the island population size 

● Provides a valuable program that contributes to the island’s workforce and community 
needs 

● Prepares and supports electrical students by providing training that otherwise would not be 
available except by traveling to the mainland or other islands 

● Encourages students to stay and work on the island of Kauaʻi to provide economic 
growth to the community. 

College Mission Alignment 
Kauai Community College’s mission is a kahua that inspires, engages, and empowers learners and 
educators to enrich our community and our world. The Electrical Installation and Maintenance 
Technology program directly aligns with the campus mission by being engaged with students to 
empower them with the essential skills to meet workforce needs and to become a lifelong learner. 

2. Program Student Learning Outcomes or Unit/Service 
Outcomes 

Program Student Learning Outcomes (PSLOs) are directly aligned with Course Student Learning 
Outcomes (CSLOs) embedded into each course taught. Evaluations are performed throughout the 
semester and assessed by Oral Presentations, Performance/Exhibits, Skills Tests/Demonstrations, 
and Exams or Quiz/Embedded Questions. A culmination of these assessment methods were utilized 
to assess the following PSLOs: 

PSLO 1: Read and understand Blueprints sufficiently to use them to plan a project. 
PSLO 2: Select materials properly for a given project that comply with published codes and deliver 
energy efficient outcomes. 
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PSLO 3: Maintain and care for the tools required in the electrical industry. 
PSLO 4: Utilize Occupational Safety and Health Administration (OSHA) and State safety 
regulations to minimize risk and protect self and others. 
PSLO 5: Communicate successfully orally and in writing using computer technology. 

Successful completion of 88% with C or higher grade in academic year 2024-25 supports 
instructional success where no modifications are necessary. 

3. Analysis of the Program/Unit 
Electrical Installation & Maintenance Technology ARPD Link: 
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3294 

Demand 

The International Brotherhood of Electrical Workers (IBEW) Local 1186 maintains the majority 
of all Government and commercial projects on the island, which is a small portion of total 
workforce demand within Kaua‘i county. There is a greater demand for competent workforce in 
the private sector that is not reflected in the ARPD report on new and replacement positions in the 
county that increased from 34 in 2023-24 to 35 in 2024-25. Within the state of Hawai‘i, the 
Department of Labor and Industrial Relations (DLIR) requires all apprentices enrolled in an 
apprenticeship program to be trained through The University of Hawai‘i of Community College 
(UHCC) Office of Continuing Education and Training (OCET). The IBEW Apprenticeship 
Program utilizes the National Joint Apprentice Training Center (NJATC) program curriculum 
which lowers the amount of students to be available for the EIMT credit program. The Apprentices 
in the IBEW Local 1186 are taught by OCET with instructors in the EIMT Programs across the 
UHCC campuses. Unfortunately, the IBEW has not hired students in the past from the EIMT 
credit program that are required to be in the NJATC apprenticeship program, however recent 
partnerships with the IBEW local 1186 has been established to address this concern. 

The program will continue best practices, as done in the past, and will continue to serve the 
community in providing credit for experience to help electricians meet the educational 
requirements. As a result of the ongoing outreach efforts to promote the program at the high 
schools, the number of program majors have increased since 2020-21 with 24 to 32 in 2024-25 
with the number of Native Hawaiian students also increasing in the same time period from 9 to 
12 students. Fall Part-Time majors increased from 46% to 58%, however the Full-time majors 
decreased from 54% to 42% which led to a reduction in the SSH program majors in program 
classes from 667 to 354. The total number of courses taught decreased from 13 to 7 due to not 
having a Full-Time faculty and having program courses taught only by lecturers. 

Efficiency 

The average class size for the EIMT Program has increased from 13 in 2023-24 to 14 2024-25 
with the fill rate increasing from 76.9% to 79.2% in the same period reducing the number of low 
enrolled courses from 2 to 1. Majors to full-time equivalent (FTE) Board of Regents (BOR) 
appointed faculty decreased from 39 to 0 due to not having any FTE faculty as lecturers were hired 
to teach program courses. The Majors to analytic FTE faculty increased from 19 to 32 during this 

https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3294
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3294
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period as a result of outreach efforts conducted by the CTE Workforce Development Coordinator 
in collaboration with the Division Chair to increase enrollment. 

Effectiveness 

Completion rates dropped from 92% in 2023-24 to 88% in 2024-25, and withdrawals remained the 
same at five. Fall to Spring persistence dropped from 86% to 69% due to the unanticipated early 
retirement of the program instructor during the middle of the spring 2024 semester and new 
lecturers being hired. Although two emergency hired lectures filled in during the remainder of the 
semester, several students stopped out. Current outreach strategies have proved successful as this 
Fall 2025 program enrollment is at capacity in all courses that are scheduled. The increased 
interest in the program due to outreach and marketing efforts by the CTE Workforce Development 
Coordinator led to improvements in degrees and certificates awarded. The unduplicated degrees 
and certificates awarded jumped from four in 2022-23 to 13 in 2024-25, with the Degrees awarded 
having a significant increase from two to six, and the certificates awarded with a significant jump 
from three to 11, as well as the other certificates awarded increasing from four to 23. 

Perkins Core Indicators 

The EIMT Program surpassed the Perkins Core Indicators for 1P1 Postsecondary Placement and 
2P1 Earned Recognized Credential. 1P1 goal of 35% has an actual achievement of 93% and 2P1 
goal of 35% is met with an actual achievement of 83%. The Nontraditional Program Concentration 
3P1 goal of 12% was not met having only 3% actual achievement and although this indicator is 
low, the entire Trades division within the UH system continues to be challenged with this 
outcome. The program will persist with outreach efforts to improve this outcome and ensure 
students have all the support they need to complete the program. Nontraditional participation and 
completion has been a priority in the EIMT Program. 

4. Action Plan 

The program has continued to operate with no Full-time faculty for the past two years. All courses are 
currently being taught by lecturers and the Division Chair that is not a subject expert is coordinating all 
program operations. In order to successfully meet the industry demand with emerging technology, the 
program will need to be staffed again with an FTE faculty. Attempts to hire the replacement position have 
been an ongoing struggle as starting salary is much lower than industry wages as well as high cost of housing 
that deters qualified candidates for this position. Strategies on working with industry partners to assist in 
recruitment and housing expenses for candidates that relocate to Kauai are ongoing. 

5. Resource Implications 

● $85,000 FTE salary 

☐ I am NOT requesting additional resources for my program/unit. 


