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2025 Annual Report of Program Data 
Creative Media 
 

1. Program or Unit Mission 
The Creative Media (CM) program provides students with a comprehensive introduction to a 
variety of digital communication disciplines, including Digital Photography, Digital 
Cinematography, 3D Animation, Graphic Design, Writing for Media, and Web Design. Hands-on 
coursework allows students to explore creative media technologies in an applied context. Internship 
opportunities are available with local companies and nonprofits, helping students to hone their 
professional skills. CM students and graduates create community service digital media projects that 
perpetuate the unique history and culture of Kaua‘i. 

Program Goals 
1. Provide Creative Media students with a well-rounded and marketable set of digital media 

skills. 
2. Satisfy Kaua‘i’s workforce development needs for digital media professionals. 
3. Allow students who live on Kaua‘i to remain here and earn a sustainable income. 

Target Student Population 
The CM program’s target population is: 

● Traditional students who are under 25 years of age and are enrolled in college for one or 
more years without graduating. 

● Returning students who have dropped out of college prior to graduating. 
● Nontraditional students who are working part-time while attending college. 
● Native Hawaiian and Filipino students. 
● Students who have no prior college-level qualification. 

College Mission Alignment 
The Creative Media program supports KCC’s mission by providing high-tech training that 
addresses workforce and community needs. Utilizing the latest tools and technologies, the CM 
program equips students with viable industry-standard skills. The Creative Media Associate in 
Science Degree provides students with the requisite technical and professional foundation to 
succeed in a rapidly changing economy.  
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2. Program Student Learning Outcomes or Unit/Service 
Outcomes 
CM PSLO 2: Skillfully and safely operate creative media equipment. 
Benchmark: 100% Assessment Results: 83.3% 

Changes that will be made as a result of the assessment: 
Short-form weekly equipment demos will be integrated into relevant courses to provide students 
with more practice operating creative media equipment. The CM program will also seek funding to 
expand the equipment checkouts facilitated by the KCC Library.  

CM PSLO 4: Practice professional, ethical, and legal principles. 
Benchmark: 100% Assessment Results: 87.5% 

Changes that will be made as a result of the assessment: 
New learning resources addressing professional, ethical, and legal principles will be integrated into 
relevant project briefs. 

CM PSLO 5: Develop objectives for new projects and measure the effectiveness of completed 
projects. 
Benchmark: 100% Assessment Results: 95% 

Changes that will be made as a result of the assessment: 
CM students are currently achieving this PSLO at a high level. Future changes will focus on 
improving students’ ability to analyze their work dispassionately, including the use of appropriate 
discipline-specific vocabulary. Peer reviews and related activities will be utilized to reinforce 
concepts. 

3.  Analysis of the Program/Unit 
New Developments 
A revised Creative Media curriculum went into effect Fall 2025. The new curriculum reduced the 
number of CM electives, eliminated courses in Event Technology and Music Production, and 
integrated ART 113: Introduction to Drawing and ENT 125: Starting a Business. The updated 
curriculum better aligns with other Creative Media programs in the UH system, reflects local 
workforce needs, and prepares students to succeed after they complete their studies.  
 
Demand 
Job demand documented in the 2025 Annual Report of Program Data (ARPD) indicates that 20 new 
and replacement jobs were available in the state of Hawai‘i for Creative Media students. This is 
unchanged from the previous year. Gathering reliable statistics for Creative Media jobs is a complex 
undertaking that spans numerous industries. The current statistics are linked to a single CIP Code 
10.0304, Special Effects Artists and Animators. This data doesn’t appear to capture jobs linked to 
areas like digital marketing, photography, and graphic design. CM will continue to advocate for 
improvements to data gathering. 
 

https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3291
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3291
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Government data is frequently out of sync with disciplines defined by new and emerging 
technologies. In a 2023 Wall Street Journal article titled “Millions work as content creators. In 
official records, they barely exist,” journalists Drew Harwell and Taylor Lorenz noted that the U.S. 
Census Bureau’s list of American industries makes no mention of social media, “an oversight that 
misses one of the most monumental changes to have swept the United States’ labor force in years.” 
The creator economy, as it’s known, is now a global industry valued at $250 billion, with tens of 
millions of workers, hundreds of millions of customers and its own trade association.  
 
Creative Media Majors fell slightly from 39 in 2023-2024 to 34 in 2024-2025. This decline 
continues a gradual downward trend in enrollment over the past five years. This points to a need for 
improved marketing and outreach, which is included in this year’s Action Plan. 
 
Program efficiency 
The CM program’s fill rate increased from 74.8% in 2023-2024 to 76.6% in 2024-2025, Average 
class size also improved from 11 students in 2023-2024 to 13 students in 2024-2025. As the updated 
curriculum is implemented, which defines a single set of required Creative Media courses, we hope 
to see continued improvement in program efficiency.  
 
Program effectiveness 
Course Completion increased from 79% in 2023-2024 to 87% in 2024-2025. Persistence from Fall 
to Spring likewise improved, increasing from 69% in 2023-2024 to 82% in 2024-2025. These gains 
reflect the Creative Media faculty’s dedication to improving students outcomes. This would not 
have been possible without the help of  KCC’s student support services, including the Waiʻaleʻale 
and Kīpaipai First-Year Experience Programs.   
 
Perkins Core Indicators 
The Creative Media Program successfully met the Perkins core indicators: 
● Post Secondary Placement (1P1) 
● Earned Recognized Credential (2P1) 
 

4.  Action Plan 

The 2024 APRU defined four goals: 
 

1) Develop  collaborative projects with local high school Digital Media programs. 
Steve Watkins attended a day-long meeting conducted by Kauaʻi Economic Development Board’s 
Digital Media Program Manager, where he discussed possible collaborative projects with Digital 
Media instructors from local high schools.  
 
Joseph Tremonti developed a collaborative community-service project with Kapa'a High School. 
KCC students helped to assemble and test a lighting system that was subsequently utilized to 
document Kapa'a Elementary School’s annual May Day celebration. Two Digital Media students 
from Kapa'a High School served as assistants during the photoshoot. These students were enrolled in 
Joseph’s Early College section of ART107D: Introduction to Digital Photography. 
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Scheduling and transportation remain significant obstacles to collaborative projects with area high 
schools. Early College classes provide the most convenient conduit to facilitate future cooperative 
endeavors. 

 
2) Explore the viability of an Event Technology program.  

In 2024-25 Steve Watkins met with the LAH Dean to discuss the viability of offering non-credit 
Event Technology courses through OCET. OCET is still in the process of determining potential 
community demand for such courses. While CM broadly supports this initiative, it remains outside 
the program’s purview. 
 

3) Streamline Creative Media projects to focus more heavily on introductory-level skill 
development. 
Steve Watkins simplified lessons and activities in CM 178: Introduction to 3D Animation and began 
redesign of additional CM courses that will transition to online delivery beginning Fall, 2026.  
Joseph Tremonti redesigned three projects in ART107D: Introduction to Digital Photography to 
focus more directly on mastering basic camera controls and settings. This included the development 
of linked classroom activities to reinforce relevant concepts and techniques. 
 

4) Collaborate with  the college’s marketing department to help promote the program. 
Steve Watkins provided input to the Marketing Department about wording on the CM website and 
approved showcasing service learning video programs produced by CM students.  
 
Joseph Tremonti met with KCC Marketing Director Caitlin Fowlkes on November 6, 2024 to discuss 
developing new marketing materials for the CM program, including both print and digital content. 
The meeting resulted in the competition of a  detailed questionnaire that identified key themes to 
help guide future CM marketing initiatives. 
 
On Monday 12/16, Joseph conducted a photoshoot with Creative Media student Marina Jovanovic. 
Marina agreed to have the photos featured in future CM marketing materials and signed a model 
release form.  
 
During the summer of 2025, Joseph collaborated with Maritza Medina to update several portions of 
the CM program page. The CM Careers and Internships and Creative Media Part-Time Schedule 
sections were revised to reflect the new curriculum. A new banner graphic was created to match the 
updated content.  

 
Goals for 2025-26 include: 
 

1. Connect Creative Media students with the Indigenous Data Hub and explore ways of utilizing 
IDH as a teaching resource. IDH combines ancestral knowledge with modern visualization 
technology to empower community groups to solve complex problems. The hub creates a space 
where indigenous practitioners can share their traditional knowledge with students, who can then 
transform this into modern data visualizations. IDH will host the first group of Creative Media 
interns this spring. The students will work on a pilot project to digitize 3D artifacts in the Kikuchi 
Archive’s collection. Creative Media faculty will contribute expertise in photography and 
photogrammetry. The program will continue to explore ways of supporting this innovative project, 
which has the potential to create new jobs on the island and showcase the richness of indigenous 
knowledge.  
 

2. Expand Creative Media’s Early College offerings at Waimea High School and Kapaʻa High 
School. Responding to demand from both high schools, CM will develop a 9-credit Certificate of 
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Competence in Digital Photography. This certificate will provide a crucial on-ramp for students who 
wish to pursue the AS degree in Creative Media. The certificate will allow Early College students to 
complete 15% of the AS degree requirements before they graduate high school. Offering these 
certificates will also strengthen the collaborative relationship CM has with both schools.  
 

3. Evaluate free and reduced-cost alternatives to Adobe software. Adobe currently charges students 
$24.99/mo for access to the Creative Cloud Pro software suite. After one year, the price increases to 
$39.99/mo. This presents a significant barrier to low-income students, placing them at a 
disadvantage relative to their peers. CM currently provides free access to Adobe CC in the ART2 
103 lab, but lacks the ability to schedule a significant number of open lab hours. Adobe’s pricing 
policies have alienated many in the creative community and some professionals are now 
transitioning to lower-cost alternatives. CM plans to evaluate four apps: Affinity, Pixelmator Pro, 
Canva, and DaVinci Resolve. These apps are either free or offer perpetual licenses under $50 and 
could serve as potential replacements for the following: Adobe Photoshop, Lightroom Classic, 
Illustrator, InDesign, and Premiere Pro. Reducing cost barriers for students has the potential to boost 
enrollment in introductory-level courses and improve student outcomes. Switching software involves 
a significant amount of preparation for instructors, so careful study is merited before a decision is 
made. A transition can take several years to implement. This year, we will focus on studying the 
software, gathering input from the Creative Media Advisory Board, and determining the feasibility 
of switching. The CM program will continue to use Adobe Creative Cloud apps while this study is 
ongoing. The program will seek Perkins funding to cover the Adobe Creative Cloud software 
licenses. The Adobe CC apps receive significant upgrades each year and it’s imperative that students 
have access to the latest tools. 
 

4. Collaborate with the college’s marketing department to help promote the CM program. 
Continuing the work from last year, the program will endeavor to improve marketing and outreach 
efforts. Marketing is a key component of addressing declines in enrollment and building awareness 
in the community. We will work with the Marketing Department to highlight new developments, like 
the updated curriculum, collaboration with the Indigenous Data Hub, and the Kauai Uncanny student 
podcast. As part of this initiative, CM will be more proactive about showcasing student work, 
including service-learning projects. Examples of student work will be integrated into the CM 
program page on KCC’s website. 

5.  Resource Implications 
*Note that CTE programs seeking future funding via UHCC System Perkins proposals must reference their 
ARPD Section 4. Action Plan and this ARPD Section 5. Resource Implications to be eligible for funding.] 
 
☐ I am NOT requesting additional resources for my program/unit. 
 

The Creative Media program is requesting funds to facilitate replacement of aging and/or damaged 
equipment in the program’s inventory. CM will seek Perkins funding for the Adobe Creative Cloud 
licenses. 

Item Quantity Price Total 

Canon EOS Mirrorless Camera + Lens Kit 5 $2,200 $11,000 

128 GB SDXC Memory Cards 10 $28 $280 
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Camera Bag 5 $60 $300 

Matthews Mini Boom Rolling Kit 1 $860 $860 

Profoto Rectangular Softbox (3 x 4', Silver 
Interior) 

1 $390 $390 

Profoto Strip Softbox (1 x 4', Silver Interior) 1 $350 350 

Adobe Creative Cloud Licenses (ART2 103) 16 $250 $4,000 

Adobe Creative Cloud Licenses (Instructor) 2 $300 $600 

TOTAL   $17,780 

 


