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2025 Annual Report of Program Data 
Carpentry Technology 

1. Program or Unit Mission 

The Carpentry Technology program provides the basic entry-level skills in the construction of 
buildings. Skilled carpenters are required in areas of new building construction, repair, and 
alteration of buildings. The program provides an introduction into the sustainable and green 
construction methods and materials, while offering instruction in the State of Hawai’i’s building 
codes for energy efficiency. This program also enhances the graduate’s entry into the carpenter’s 
apprenticeship program. 

2. Program Student Learning Outcomes or Unit/Service 
Outcomes 

Program Student Learning Outcomes (PSLOs) are directly aligned with Course Student Learning 
Outcomes (CSLOs) embedded into each course taught. Evaluations are performed throughout the 
semester and assessed by Oral Presentations, Performance/Exhibits, Skills Tests/Demonstrations, 
and Exams or Quiz/Embedded Questions. A culmination of these assessment methods were utilized 
to assess the following PSLOs: 

PSLO 1: Read and understand blueprints sufficiently to use them to plan a project. 

PSLO 2: Select materials properly for a given project that comply with published codes and 
deliver energy efficient outcomes. 

PSLO 3: Maintain and care for the tools required in the electrical industry. 

PSLO 4: Utilize Occupational Safety and Health Administration (OSHA) and State safety 
regulations to minimize risk and protect self and others. 

PSLO 5: Communicate successfully orally and in writing using computer technology. 

PSLO 6: Demonstrate the craftsmanship standards of dependability, punctuality, and quality. 

3. Analysis of the Program/Unit 
Carpentry Technology ARPD Link: 
https://uhcc.hawaii.edu/varpd/ 

https://uhcc.hawaii.edu/varpd/
https://uhcc.hawaii.edu/varpd/
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Demand 

The ARPD reports on new and replacement positions for the State and County of Kauai, which is a 
small portion of the demand of the workforce. Most of these positions are filled by the “Carpenters 
Union”. The ARPD does not reflect the demand of the private sector, a majority of our graduates 
continue to work in the private sector upon the completion of our program. In 2023-24, the state 
reported 963 new or replacement positions and the county reported 65. In 2024-25, the county 
numbers remained the same and the state dropped to 947. The number of majors from 2023-24 
increased from eight to 11 in the 2024-25 report. The number of Native Hawaiian Majors doubled 
from three to six. The number of Fall Full Time students increased from 50% 58% and the part time 
students dropped to 42% from 50%. Spring Full Time Students jumped from 13% to 40% and the 
part time students dropped to 60% from 66%. The SSH Program Majors increased by more than a 
hundred from 106 to 228. The FTE enrolment remained the same at 13 and the number of classes 
taught also remained at 14 

Efficiency 

From 2023-24 to 2024-25 the average class size dropped from 11 to ten and the fill rate increased to 
69.5% from 68.2%. In the same time period, the number of low enrolled classes remained at four, 
this is a reflection of the low enrolled Early College Classes offered at Kapaa High school. The FTE 
BOR Appointed Faculty remained at one, the number of majors to FTE BOR appointed faculty 
increased from eight to 11, majors to analytic FTE Faculty increased by two, from four to six and 
the analytic FE Faculty remained at 2. 

Effectiveness 

The “Successful Completion” in 2024-25 dropped to 92% from 97% in the 2023-24 semester, this is 
due to the fact that I had a couple of students that fell into hard times, one due to health reasons and 
another due to financial reasons. These students received an “IF” grade, we’ve addressed the issues 
and they are making up the grade this semester, I will be changing they’re grade and this percentage 
should go up. The “Withdrawals” increased from two to three. This was a “Nontraditional” students 
that realized this course did suit the individual needs. This individual was enrolled in three different 
courses and withdrew from all three courses. The persistence fall to spring increased from 63% to 
75% and the persistence fall to fall also increase from 38% to 67%. The degrees awarded stayed a 
zero and the Certificate of Achievement dropped from 2 to zero, this is due to the fact that we enroll 
students every year into a two-year program while students graduate every other year. The results 
will continue to display zero every other year due to this reason. The Carpentry Technology 
Program is not a Distance Education Program so there’s no data to report and there is also no data to 
report on the Perkins indicators. We had one Pell Recipient in 2023-24 and none in 2024-25. Kauai 
Community College Carpentry Program Technology is the only Carpentry Program in the UH 
system that offers Carpentry Classes at the high schools as Early College Credits, and we are 
currently working on a partnership with a local charter school to enroll their high school students 
into our Early College Courses to better meet the community needs. 



4 

4. Action Plan 

In addition to being the only campus in the UH System that is offering Carpentry Classes as Early 
College Classes, we are also working with Kauai Community Correctional Center to offer Micro 
credential courses to our inmates on the island. We are also working with OCET to offer FENG 
120, a Facilities Safety Course to the inmates as a non-credit course. The goal for this is to have the 
inmate apply to have this non-credit course offered by OCET, transferred to the credit side and 
apply it to a FENG CO under the EIMT or CARP Program. The Micro credential could also be 
applied towards college credits to our CARP 120B, 122B, 141B and 142B courses. Giving these 
inmates an opportunity to obtain an education while they serve their time. We are also working with 
a cabinet making company on the island that specializes in building various custom cabinetry for 
our custom homes market on Kauai. We are packaging several courses into a “Pre apprenticeship 
Program”. Students that complete these courses would then be able to enter a “Cabinet Makers 
Apprenticeship Program” offered by this company. This partnership will ensure the company is 
receiving knowledgeable and skilled workforce to increase their productivity and overall success of 
their business. We are also in pursuit of obtaining Heavy Equipment Simulators to offer training on 
various construction equipment and CDL. Currently, our workforce need to be a part of a “Private 
Sector Operators Union” to benefit Heavy Equipment Simulation Training offered on Oahu. This 
limits the opportunity to only a handful of individuals that are able to receive such training. Our 
hope is to offer this opportunity to the greater population of our island community at a more 
affordable price. 

5. Resource Implications 

X I am NOT requesting additional resources for my program/unit. 


