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1. Program or Unit Mission

The Associate in Science Business degree will prepare students for entry-level positions in
business, industry, and non-profit organizations. It is designed for students who seek to gain a
solid foundation of the basic business concepts and skills necessary to contribute and create
solutions in today’s business environment. Upon successful completion of this program,
students will acquire the knowledge and skills to apply management, marketing, and
accounting concepts to improve operational performance in a business setting. This degree
can help an individual jump-start a career in business or prepare them for transfer to a four-
year institution.

College Mission Alignment

The Business Program supports the college mission by laying the foundations in multiple
disciplines within the Business field. These include marketing, management, information
technology and entrepreneurship. With this foundation, students — whether they be
Business Majors or not — can successfully navigate through the ever-changing world of
business.

2. Program Student Learning Outcomes or Unit/Service
Outcomes

Program Student Learning Outcomes (PSLOs) are directly aligned with Course Student Learning
Outcomes (CSLOs) embedded into each course taught. Evaluations are performed throughout the
semester and assessed by Performance/Exhibits, Skills Tests/Demonstrations, and Exams or
Quiz/Embedded Questions. A culmination of these assessment methods were utilized to assess the
following PSLOs:

PSLO 1: Develop critical thinking and interpersonal skills applicable to real-world problems.
PSLO 2: Utilize creativity and logical strategies and techniques to solve complex business issues.

PSLO 3: Implement and apply current technical solutions to business activities, systems, and
processes.

PSLO 4: Apply foundational management principles to the functions of planning, organizing,
coordinating, and decision making to business operations.

PSLO 5: Develop fundamental knowledge of business and technical skills to support lifelong
professional development.



Program assessment utilizing annual Employer Internship evaluations on student performance along
with Program Advisory Board evaluation on PSLOs are in place where no modification are
necessary.

3. Analysis of the Program/Unit

Business ARPD Link:
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3289

Demand Indicators

New and Replacement Positions (County) have remained steady over the years with only a slight
decline from 151 to 150 over the past year. The number of majors increased from 66 in 2023-34 to
70 in 2024-25 and remains to be the highest among the rest of the campus CTE programs. However,
the number of Native Hawaiian Majors has declined from 33 to 25 as well as the Fall Full-Time
participation dropping from 31% to 28% as the Fall Part-Time participation increased from 69% to
72%. SSH has continually grown over the years and remains to be the highest among CTE
programs with 813 SSH Program Majors in 2024-25 that increased from 789 in 2023-24 and SSH in
ALL Program Classes at 1539 increased from 1461 in that same period. The number of courses
taught has also increased from 30 in 2023-24 to 31 in 2024-25 which led to these increases in SSH.

Efficiency Indicators

Average class size has increased from 16 in 2023-24 to 17 in 2024-25 with the Fill Rate also
increasing from 70.1% to 71.3% and the Majors to FTE BOR appointed faculty increasing from 66
to 70 during this period. Recently the only FTE faculty retired this past summer leaving the program
with two vacant positions as all courses are taught by lecturers.

Effectiveness Indicators

Due to the nature of this program that allows students to enter and exit at various points within their
career path, the majority (72%) of students decide to enroll as Part-time majors. Although the
program has the highest SSH (1539) in All Program Classes, many students enroll into courses as
an Elective or as working adults and decide to withdraw as those numbers hover in the twenties
over the past few years. This also impacted the Successful Completion rate that dropped from 76%
in 2023-24 to 70% in 2024-25 along with Persistence Fall to Spring from 65% to 60%.
Unduplicated Degrees/Certificates remained stable at 20, however, Degrees awarded have dropped
from 8 in 2023-24 to 3 in 2024-25 with an increase in Certificates from 13 to 18.

Distance Indicators

The number of courses taught increased from 29 to 30 with Enrollments in Distance Education
Classes increasing from 478 in 2023-24 to 501 in 2024-25. Fill rates have increased slightly from
71% to 72%, however, withdrawals have increased from 19 to 21 with the Persistence at 58%.

Perkins Indicators

1P1 Postsecondary Placement surpassed the goal of 35 with its actual at 94 and 2P1 Earned
Recognized Credentials of 35 is met at 67. The largest display of 3P1 Nontraditional Program
Concentration for the campus CTE programs with the goal of 12 has been unmatched at §3.



https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3289
https://uhcc.hawaii.edu/varpd/index.php?y=2025&c=KAU&t=CTE&p=3289

4. Action Plan

The Business program is currently without any FTE faculty with two vacant positions. All courses are
currently being taught by lecturers and the Division Chair who is not a subject expert is coordinating all
program operations. In order to successfully meet the industry demand with emerging technology, the
program will need to be fully staffed again with two FTE faculty.

Strategies to improve program persistence and number of withdrawals are being considered to work directly
with advisors in the Wai’ale’ale and Kipaipai programs prior to enrollment so students understand
requirements of their pathway choices as well to work with Academic Advisors in promoting a better layout
or roadmap of course sequencing and workload commitments. Pathways planning is also in the works with
high schools in collaboration with Early College Coordinators to better inform and prepare high school
students with their career planning to ease their transition to college. Early warning checks will also be in
place in collaboration with our tutoring center to help alleviate difficulties that students may encounter
during the semester to provide adequate support.

5. Resource Implications

2 FTE Faculty positions at $65,000 each

] T am NOT requesting additional resources for my program/unit.



