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1. Program or Unit Mission

The Office of Continuing Education and Training (OCET) advances lifelong learning through
flexible, innovative, hands-on, culturally grounded pathways and programs that foster sustainability,
community resilience, and workforce readiness. OCET provides opportunities to individuals of all
ages by expanding cultural horizons, supporting career advancement, and strengthening connections
across Kaua‘i and the world.The program provides effective, customized training, services, and
events that respond to the professional and personal development of Kaua‘i’s community of lifelong
learners. OCET includes The Performing Arts Center and International Education (addressed within
a separate APRU report). Collectively, OCET remains focused on providing relevant, impactful
opportunities to help individuals and organizations thrive within an ever-changing world.

2. Program Student Learning Outcomes or Unit/Service
Outcomes

OCET fulfills this mission through the following unit operational goals:

e Providing accessible education across all ages and backgrounds through workforce, personal
enrichment, and professional development programs;

e Expanding access to global learning opportunities by promoting diverse study abroad
programs, increasing financial support for outbound students, and cultivating strategic
partnerships with international institutions;

e Paving guided pathways and transitions between credit and non-credit education;

e Designing and managing programs that directly support local and regional workforce needs;

e (ollaborating with businesses, government, and community partners to align training with
evolving labor market demands;

e Advancing local entrepreneurship and workforce development through hands-on, culturally
grounded education in value-added agriculture, sustainability, and product innovation;

e Ensuring seamless pathway and program delivery through responsive team and student
support, efficient operations, logistical support, and community-focused service;

e Engaging the entire community by leveraging social media, personal outreach, and
relationship-building to raise awareness;

e Foster broader participation in OCET programs and Performing Arts Center events by
improving access to support services and reducing barriers for community members across a
range of physical, sensory, and financial needs;

e Providing a well-rounded program of offerings that encompasses theatre, music, dance,
cinema, storytelling and poetry, along with town hall-style discussions and visual art
exhibitions;
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e Expanding access to continuing education by strengthening industry partnerships,
supporting diverse learners, and integrating Kaua‘i-focused economic and environmental
priorities; and

e Promoting Kaua‘i as a destination for global education by developing place-based programs
grounded in Hawaiian values, leveraging Study Hawai‘i and partner networks for outreach
and recruitment, and creating culturally rich marketing that highlights Kaua‘i’s heritage,
environment, and unique educational experiences.

OCET has the ability to swiftly respond to system-wide initiatives and to local industry needs. By
working closely with employers, the program ensures that offerings align with the skills required in
the workforce, while also helping students improve their employability.

Core Features of OCET's Workforce Development Approach

e Curriculum Driven by Local Industry Demand: Programs are developed in direct response to
the skills and knowledge gaps identified by local industries.

e Flexible Delivery Systems: A variety of learning formats are implemented, from in-person
courses to online and hybrid models, and are designed to meet the immediate needs of both
students and industry.

e Blended Learning: The program incorporates a mix of work-based, courseroom, and online
learning, often paired with wraparound support services to ensure student success.

e Rapid Development and Time-to-Market: The program is committed to quickly developing
and launching relevant programs that address current workforce trends and industry needs.

e Community and Personal Enrichment: Beyond training programs, OCET also provides a
variety of community enrichment programs (youth programs, fitness, arts, language, etc).

OCET's Operational and Planning Framework

OCET follows the LERN (Learning Resources Network) model for program planning, budgeting,
and lifecycle management which emphasizes a systematic process for evaluating the profitability
and sustainability of educational programs.

Program Lifecycle and Financial Analysis
OCET’s Training Coordinators are responsible for analyzing the financial performance of each
program throughout its lifecycle. Using the LERN model, coordinators track revenue generation,
enrollment trends, and the profit and loss for each course or program. The model suggests that:
e 20% of courses offered each year should be new or refreshed, ensuring a dynamic and
relevant curriculum.
e Up to 45% of courses may be canceled annually based on enrollment trends and
profitability.

OCET adheres to LERN’s suggested budget allocation for program development:
e 15% of the budget should be allocated to marketing efforts to ensure strong enrollment and
community engagement.
e 45% should be dedicated to the production of the course or program, including instructor
fees, materials, and facilities.
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e 40% should be allocated to operating margins, ensuring the financial health and
sustainability of the programs.

e 5% is designated for administrative costs, covering the overhead of managing OCET
operations. By continuously analyzing these key financial metrics and program cycles,
OCET delivers high-quality, financially sustainable programs that meet both workforce and
community needs.

OCET Financial Overview and Challenges

The financial model that OCET follows presents challenges because direct costs for each course
typically account for approximately 50% of the tuition charged to students. An additional allocation
of 20% of the revenue is applied to cover facility operations, maintenance, and administrative fees.
Further, 30% of the tuition is required to cover clerical and coordinator administrative costs, with an
additional minimum of 5% earmarked for reserves and profit. These parameters ensure a break-even
challenge for offered courses and programs.

OCET is tasked with increasing revenue by at least 5% annually to maintain financial sustainability.
Upon reviewing performance data below, it shows that the timing, pricing, and variety of courses
offered have allowed OCET to meet some key benchmarks set by LERN (Learning Resources
Network) and the Office of the Vice President of the Community Colleges (OVPCC). The program
has demonstrated significant recovery and growth in recent years, particularly in revenue. Between
the 2020-2021 and 2023-2024 fiscal years, the program's revenue increased from $159,923 to
$194,326, despite some fluctuations in course numbers. This remarkable growth showcases the
program's increasing financial stability and its ability to adapt and thrive.

2020 2021 2022 2023 2024 2025
# courses 87 94 194 188 155 204
Revenue $71,736 $159,923 [ $40,795 $223,495 |[$194,326 | $186,025

3. Analysis of the Program/Unit

OCET’s implementation of the LERN model has been key to developing a sustainable approach for
both workforce and personal enrichment non-credit courses. The LERN model target course
cancellation rate should be around 15%. Planned implementation to Improve Course Offerings and
Enrollment: To build on the progress and continue improving course offerings and enrollment, here
are several key areas of focus:
1. Increase virtual course accessibility by expanding virtual course offerings and enhancing
technology and support.
2. Diversify funding sources and offer more targeted training programs, e.g. leverage Good
Jobs Hawai’i funding to offer highly specialized, industry-specific training programs.
3. Address instructor staffing gaps by attracting new instructors, cross-training instructors, and
streamlining onboard.



2025 Kaua’i Community College ARPU
Program: The Office of Continuing Education and Training

4. Align course offerings with employer needs by understanding employer demand and
offering more employer-specific programs.

5. Optimize course scheduling and consolidation with a more refined, consolidated scheduling
strategy and more flexible scheduling.

6. Improve marketing of new courses with more proactive marketing efforts and pilot
programs.

7. Enhance enrollment and retention strategies by streamlining the enrollment process and
developing more robust retention and support systems.

8. Leverage data to improve course planning by tracking trends and performance metrics and
regularly surveying stakeholders.

Demand Indicators 2020 2021 2022 [2023 |2024 |2025
Total Enrollment (Apprenticeship included) | 1704 | 959 919 843 1105 | 1166
Total Number of courses (In-Person) 256 188 194 188 155 124
Total courses-Distance Learning 45 101 88 76 60 80
Total Number of Distance Learning 117 696 259 163 81 147
Students

Total courses-Apprenticeship 32 17 17 21 24 23
Total Apprenticeship Students 217 121 154 163 199 259
Efficiency Indicators 2020 2021 2022 2023 2024 2025
Average Enrollment per course 8.9 6.9 5.8 6 9 5.7
Total Number of Courses Canceled 92 27 15 7 30 18
Effectiveness Indicators 2020 | 2021 [2022 (2023 |2024 | 2025
Instructor Satisfaction 1-5 (5 being highest) 4.74 |4.18 (477 [4.775 |4.82 [4.79
Course Satisfaction 1-5 (5 being highest) 475 427 (457 [4.65 493 [4.72
Overall Satisfaction 1-5 (5 being highest) 4775 475 |4.67 |4.56 (493 |4.81
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4. Action Plan

The biggest challenge has been turnover and vacancies that make it difficult to fulfill OCET’s
mission. The vacancies and new, inexperienced hires will make it hard for OCET to expand
workforce training and identify and utilize external funding to support programs and students. There
have been and will be missed opportunities and even a struggle just to maintain existing and
historical non-credit and apprenticeship offerings. Every position except one at OCET is either new
or vacant. The second longest-serving “veteran” position, the PAC manager, has one fiscal year of

experience. All other positions are either vacant or started less than six months ago.

OCET Position Status Note

VCAA New / Interim Started Aug 2025

Dir OCET / CTE Dean | New / Interim Started Oct 2025 (vacant from June-Sep)
Ed Specialist Vacant Vacant as of Oct 2025

Ed Specialist New Hire Started July 2025

PAC Manager New Hire Started spring 2024

International Ed Long-term Program leader at OCET for years
VCAA Admin Asst New / Temp Started Oct 2025 (vacant for over a year)
Dir OCET Admin Asst | Vacant Vacant as of Oct 2025

OCET Office Asst Vacant Vacant as of Nov 2025

Goal 1: Fill Vacancies and Transition Key Roles

A. Fill the Positions of Continuing Education Specialist, Secretary: Launch targeted recruitment
efforts to attract candidates with experience in adult education, curriculum development, and
program management; Ensure a smooth onboarding process and program continuity and
provide necessary training to maintain office operations despite inevitable turnover.

B. Support Staff Transitions: Develop a clear transition plan for both positions, including
knowledge transfer and handover processes to minimize disruption. Ensure ongoing support

and professional development to help new hires succeed.

Goal 2: Apprenticeship Program — Maintain, Expand, and Develop (Imperative W - Link to

imperative from Strategic Imperatives)

A. Maintain existing programs for air conditioning, carpentry, electrical, masonry, plumbing,

roofing, laborer, painting, and sheet metal.

B. Strengthen partnerships with employers and mentors to ensure quality training. Increase
apprenticeship opportunities in high-demand industries and underserved regions, including

but not limited to Fine Woodworking Apprenticeship, Automotive Apprenticeship.



https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/administration/KauaiCommunityCollegeStrategicPlan2023-2029.pdf
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C. Launch apprenticeships in emerging sectors like green energy, tech, and healthcare.
Collaborate with industry leaders to align training with future workforce needs.

Goal 3: Workforce Training — Enhance Skills and Prepare for Future Demands (Imperatives
W and S - Link to imperative from Strategic Imperatives)
A. Assess Skills Gaps, Develop Tailored Training Programs, Foster Partnerships with
Employers, and Promote Lifelong Learning.

Goal 4: Create Pathways to Credit Programs and Careers in Trades, Health, and Education
(Imperative W - Link to imperative from Strategic Imperatives)

A. Complete Pathway Maps and Infographics

B. Expand Course Offerings: Introduce new courses in health, trades, IT, and education to meet
industry demand and provide diverse career options, e.g. create reentry job readiness to
support career reentry and long-term employment stability for Kauai Community
Correctional Facility; Introduce or expand offerings in agricultural, culinary, & value-added
products.

C. Enhance Online Accessibility: Post completed pathway maps and infographics on the OCET
website to increase visibility and ease of access for prospective students. Ensure all
information is clearly presented and updated to reflect new course offerings and career
paths.

Kauai Performing Arts Center (PAC)

The PAC is the island of Kauai's preeminent venue for live performances. It is a multifunctional
facility with a Main Stage, Dance Studio, Music Studio and a large lobby hosting various art
exhibits. The PAC’s health metrics in 2024-2025 will serve as a new baseline, considering the
theater manager position was filled effective October 2024 and the PAC opened in spring 2024 after
years of renovations. The PAC met its primary goal of 2024-2025 increasing the number of
presentations and the variety of those presentations throughout the year. Concerted effort was made
to increase the attractiveness to make it comfortable, pleasant, and exciting for people to attend by,
for example, conversion of an upstairs storage area to a VIP section and the addition of revolving
art displays in the lobby.

PAC Program baseline (post renovation and COVID)
e Number of Days/Nights Booked: 152 out of 332

Number of Events: 196

Number of People in Attendance: 28,532

Community Groups in Collaboration: 47

Number of KCC Student Events: 35

Gross Dollars Earned: $122,957.75

PAC Goals for 2025-2026:
1. Provide our island community with an eclectic slate of productions that includes
professional international and national calibre artists, while also extending opportunities for


https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/administration/KauaiCommunityCollegeStrategicPlan2023-2029.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/administration/KauaiCommunityCollegeStrategicPlan2023-2029.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/administration/KauaiCommunityCollegeStrategicPlan2023-2029.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/administration/KauaiCommunityCollegeStrategicPlan2023-2029.pdf
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2.

4.

local students and emerging artists to showcase their talents. Success will be measured based
on public response surveys that will be developed and sent on a biannual basis beginning
late January 2026.

Immerse the KCC students with a variety of options to engage their participation, which
includes, but not limited to performance, technical duties and financial promotions to
fiscally enhance student organizations, as measured by the number of KCC student events
and revenues student clubs generate at PAC events.

Continue to explore ways to enhance the physical plants - such as the creation of the Dance
and Music Studios, establishment of the gallery, and looking forward, retrofitting the Dance
Studio into a Black Box space.

Maintain a stable or slightly increase the budget baseline. The PAC will also explore
additional potential revenue streams: Liquor License, Corner Café, Ticket Service,
SkyLounge, Gallery Fee, New Projector Rental, and Movie Series (Dinner + Movie in
collaboration with KCC’s Culinary program).

5. Resource Implications

OCET (and PAC) Staffing Needs
e Assistant PAC Manager (APT-A) - The current manager of the Performing Arts Center

(PAC) has attracted an unprecedented schedule of performances and rental agreements. The
PAC is alive and well. But the manager is mostly a solo act; he is practically living at the
PAC to keep it all running. He’s maxing out overtime compensation opportunities and
volunteers substantial time. He needs help. Revenue generation is solid. An assistant PAC
manager position could be fully or half funded by revenue-generated funds, depending on
campus priorities.

Innovation Specialist (APT-B) - The Innovation Specialist leads initiatives that support food
security, sustainability education & initiatives, partnerships for value-added product
development, community outreach & engagement, educational workshops & workforce
training, grant opportunities, and program expansion, growth, & evaluation. The Innovation
Specialist will:

o Identify and evaluate new technologies and innovative programs that align with the
OCET’s strategic goals, assessing their potential impact and feasibility for
implementation.

o Develop and manage pilot projects to test the viability of proposed innovations,
including setting objectives, timelines, and metrics for success.

o Establish partnerships with institutions, local businesses, and other external entities
to co-develop innovative products, training, or workforce development.

o Design and implement an innovation management process, including idea
submission, evaluation criteria, and selection processes, to streamline innovation
efforts across OCET.

o Prepare and present reports on innovation activities, outcomes, and provide
recommendations.
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o Lead the creation of a culture of innovation within OCET and the community by
organizing educational events, sharing success stories, and recognizing team and
individual contributions to innovation efforts.

e Student Worker - OCET main office. The student worker will be tasked with 1) digitizing
OCET records including past certificate credential records, 2) improving the OCET website
by identifying gaps and making content and style recommendations, and 3) supporting very
basic clerical work as needed in support of OCET operations (especially in the absence of an
OCET office assistant).

PAC Equipment, Renovations, and Improvements

e Marquee & Showcases est $35,000: A marquee and highway signage will increase
awareness and utility of this community resource.

e Pit Repair est $30,000: The repairs will allow the PAC to be used as intended, theatre and
live performances.

e Blackbox Buildout est $20,000: Retrofitting the Dance Studio into a Black Box Theatre will
expand the utility to the community by providing a venue for more diverse and lower-budget
performances.

e Point of Sale System est $8,000: The PAC currently lacks a way to sell tickets, despite a
multi-million dollar facility and existing physical box-office.



