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1. Program or Unit Mission

The library supports the mission of Kaua‘i Community College and its curriculum with the following library mission
statement:

The library provides an intellectually stimulating environment for the college community by providing a
variety of resources and services that promote development of critical thinking and information literacy skills.

2. Program Student Learning Outcomes or Unit/Service Outcomes

Common Student Learning Outcome: The student will evaluate information and its sources critically

A selection of students that attended information literacy instructional workshops taught by faculty librarians were
measured through a survey question following the instructional session. Measured 4 classes of 49 students. 47 of 49
(96%) successfully attained the student learning outcome.

3. Analysis of the Program/Unit

These library indicators were revised in 2024 for all UHCC campuses. This is the first use of the new and revised
library indicators. As such, previous indicators and current indicators will not be contiguous.

Operating Hours
The Library maintained the hours of 8am-6pm, Monday-Thursday & 8am-4pm, Fridays
(48 hrs/wk) during AY2024/2025.

Staffing
The Library was staffed by a single faculty librarian from December 2021 through December 2023. A second
faculty librarian began in January 2024. This successfully fulfills a goal from the library 2022 CPR. In
addition to the two faculty librarians, the Library is supported by a single APT position (3.5 FTE including
student workers).

Enroliment
Annual Unduplicated Student Headcount - 1715
Annual FTE Faculty — 55
Annual FTE Staff - 80
Annual FTE Student — 572
Student + Faculty FTE = 627

Library Demand Indicators

Number of individuals engaging with information literacy instruction and materials or other library
activities

e Number of students attending presentation sessions or engaging with online modules/tutorials - 315

e  Number of views on instructional videos - 65

e  Number of views on subject or research guides - 9540



e Number of hits on the library website - 11829
e  Number of attendees at library-hosted events - 567

Annual gate count*

*We do not have a functional gate to count people visiting the LRC. The existing library security gate does not have
this functionality. Due to this shortcoming, we count library users in a different way. Explained below. Since this is a
new library demand indicator, we have requested that funding for a new resource to enable this count.

Number of circulations, electronic books used, full-text journal articles, and streaming videos
accessed per student and faculty FTE
e Book loans — 1948/627 = 3.11
Ebook uses — 3372/627 = 5.38
Full-text journal articles — 14573/627 = 23.24
Streaming video views — 1497/627 = 2.39
Total number of circulations, electronic books used, full-text journal articles, and streaming videos accessed
per student and faculty FTE —21390/627 = 34.11

Number of equipment loans per student and faculty FTE
e Total loans: 864
o Total/student+faculty FTE: 864/627 = 1.38

Number of informational and reference questions answered
lo4*

*This is an estimate based on extrapolated data. Since the changes in behavior due the pandemic, move to online
courses and partial return to in-person courses, students interact with librarians in different ways. This has made it
difficult to record reference interactions. The two faculty librarians are working to devise a better and more accurate
method to record these statistics.

Number of information resources (physical and electronic) per student FTE
Book, Physical Titles Held — 48188

Book, Digital Titles Held, Kaua‘i CC — 3

Book, Digital Titles Held, Consortium — 496985

Media, Physical Titles Held — 317

Media, Digital Titles Held — 10744

Periodicals, Print Titles Held — 133

Periodicals, Digital Titles Held, Kaua‘i CC - 0

Periodicals, Digital Titles Held (Consortium) — 88665

Total / Student FTE — 645035/572 = 1128

Total collections expenditures per student FTE
e Books $1,795.24
e  Subscriptions $26,935.21
o Total/FTE = $28730.45/572 = $50.23

Total library expenditures per student and faculty FTE
e  Materials - $28730.45/627 = $45.82
e  Personnel
o Library/Staff — $231276
o Students - $31173



e Total staff + materials = $291179/627 = $464.40

Library Effectiveness Indicators

Common Student Learning Outcome: The student will evaluate information and its sources critically
A selection of students that attended information literacy instructional workshops taught by faculty librarians were

measured through a survey question following the instructional session. Measured 4 classes of 49 students. 47 of 49
(96%) successfully attained the student learning outcome.

User Satisfaction Measurements using Survey Questions

Community College Survey of Student Engagement (CCSSE) - Kauai Community College (2024 Administration) 2024
Frequency Distributions - Main Survey

Item 12.2: How satisfied are you with the services?

12.2k. Library resources and services

Responses Count Percent
Not at all 2 2.1%
Somewhat 18 14.8%

Very 63 76.4%

Item 12.3: How important are the services to you at this college?

12.3k. Library resources and services

Responses Count Percent
Not at all 5 4.8%
Somewhat 24 22.2%

Very 79 72.9%

4. Action Plan

2022 CPR goals:

Goal: Upgrade library equipment and space to be a 20th century learning environment

In the previous academic year (AY23/24), funds were allocated to continue the replacement of original (1977) furniture
on the 2nd floor of library. In the last APRU, purchase and installation was anticipated to occur during the 2024/25
academic year. Unfortunately, this purchase failed. This will have to be revisited in order to replace aging furniture on
the 2nd floor. Furniture on the 1st floor has been updated and is heavily used.

The purchase of two library study pods to increase capacity for student study was promised in the previous APRU
(2024) document. This was accomplished during this year. Two new study pods were purchased and installed in
October 2025. This was completed during AY25/26, but planning and purchasing was done during AY24/25, so I am
including this here. This was funded by Title III grant funds. This doubled private study space from two to four spaces.
The pods are very popular. Often, all four study spaces are occupied.

Goal: Archive the Kikuchi Collection

Create an archival system for the collection and develop a space



e The Kikuchi Collection archival system was created using a formal series and subseries arrangement based on
subject-relevant headings. Place-based materials were additionally organized geographically by island and
ahupua‘a where applicable. A dedicated processing and storage space was also developed to support
arrangement, preservation, and access to the collection.

Space for the Kikichi collection is completed and collection is available

e The Kikuchi Center space was completed and the collection is now available as a resource for students, faculty,
researchers, and community members. The Center supports access by archiving, preserving, digitizing, and
providing opportunities for research and educational use. In addition, the space enables presentations,
instructional modules, tours, and professional training for students, faculty, staff, and cultural organizations.

Number of students and interns involved in the archiving process and, at completion, number of visits to the collection

e  Student involvement has been integrated into the archiving and digitization process. One student worker was
hired and later transitioned into an internship role, and an additional student will be hired through the KCC
Indigenous Data Hub to support 3D digitization of artifacts.

Goal: Hawaiiana materials added

Continuing to add ‘dlelo Hawai‘i children’s books and general books in Hawai‘i/Pacific topics. In the last academic
year 88 Hawai‘i Pacific books were added to the library collection and 9 children‘s books. This is a continuous project
and will continue through the next academic year. To provide continued support to distance education students, ebooks
from University of Hawai‘i Press are added each year free of charge.

Goal: Increased support for asynchronous courses

All library materials (with the exception of print books) are available online to enrolled students (close to 0.5mil ebooks
& 1mil+ articles). In the last academic year, a streaming video subscription (Kanopy) was added. Some of these films

have been adopted as course materials. In addition, the library facilitates streaming video license purchases for courses
in both the LAH and SAM divisions.

Development of an instructional module for information literacy has been completed during AY2024/25. It is currently

being tested by two ENG100 courses (Fall25). Following this beta test, the module will be released more widely.
Comments will be included in the next APRU (AY2025/26)

5. Resource Implications

As mentioned above, a gate count of visitors to the library has not been possible due to aging, broken equipment. The
currently installed library security gate does not have this functionality. In order to provide an accurate count of visitors
to any of the services in the LRC, a new gate must be purchased. This would be beneficial for all services housed in the
LRC (Tutoring, Hale Malama, Distance Education, International Students).

We are requesting a new security gate for the library. Approximate cost $5000 including shipping and installation.

O I am NOT requesting additional resources for my program/unit.



