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1. Program or Unit Mission

Academic Counselors assist and empower students with the development of their academic plan to
achieve their personal and life goals.

We serve prospective, new, continuing, transfer (from non- UH campus and UH campus), returning,
high school, and non-degree seeking students. We utilize the Student Success Pathway to categorize
our work. This framework was adopted by the UH system. As we work with our target populations,
the main functions of our positions can be categorized into four main services/functions through the
Integrated Student Success (ISS) Pathway network which includes: Connection with potential and
current students, Entry to facilitate access to the college including admission, financial aid,
placement testing, and Progression and Learning and retaining students to eventual Completion
including graduation, transfer to continue education or obtaining a career.

2. Program Student Learning Outcomes or Unit/Service
Outcomes

Goal 1: Increase Demand/Enrollment. (Imperative S) Activities:

College Enrollment Count by Public High

School Fall 2025 |Fall 2024 | Fall 2023 | Fall 2022
Kapaa HS 253 264 288 274
Kauai HS 324 282 294 339
Waimea HS 323 354 311 234

College Enrollment Count by Public High School Data Source: https://www.kauai.hawaii.edu/factbook-fast-facts

Results from AY25 total direct high school enrollment decreased for all but one public high school

Kauai HS.

Action plan:

1. Continue interactions with local public and private high schools with our Onboarding days and
#findyourfuture event. Although Demand/Enrollment did not increase, Student Services plan to
continue interactions with local and private high schools.



https://www.kauai.hawaii.edu/factbook-fast-facts
https://www.kauai.hawaii.edu/factbook-fast-facts

2. Continue collaborating with Student Affairs Departments to increase enrollment efforts by
offering Ohana Night and Enrollment Events. During these outreach activities we engage not just
the student, but their entire support system. By inviting families (Ohana), we build community trust
and ensure that parents and guardians understand the financial and academic commitments required,
which is often a key factor in student retention. These high-touch events are designed to transform

the daunting "To-Do" list into a guided, one-stop-shop experience.

Goal 2. Increase Persistence. (Imperative S) Activities:

Fall Fall Fall Fall
STUDENT TYPE 2025 2024 2023 2022
Freshman-Classified & First Time 243 275 253 277
Transfer 71 63 &9 80
Returning 63 67 62 77
Continuing 438 434 450 467

Student Type Data Source: IRAPO

Results from 2024-2025: The number of continuing and transfer students slightly increased from the
previous year however we are still are seeing lower numbers based on our overall enrollment.

Action plan:

1. Continue Midterm check-in email for all students throughout the semester encouraging those that
may need to discuss grades to make an appointment or want to get connected with support resources
on campus to keep progressing towards their academic goal we can assist with a referral.

2. Continue contacting all students by phone that have not registered during first week of
registration to encourage registration and student appointments if needed for further guidance.

3. We are continuing to offer our classroom visits during high-volume registration periods. We
provide flexible delivery methods (F2F and Zoom) to ensure we meet students where they are,
regardless of whether their course is on-campus or online.

Goal 3. Increase Registration (Imperative S)
Action plan:
1. Revise Student Services Survey.

2. Pilot Group/Classroom Registration via F2F and zoom. Utilize direct high school students and
possibly other cohorts in the Counseling arena and online. Determine if this model works by
assessing registrations processed. Open lab registration with ECED students and other cohorted
programs.

Goal 4: Work collaboratively with other departments to increase transfer. (Imperative S)


https://data.hawaii.edu/archive/#/reports/ENRT05?IRO_INST_AND_UHCC=KAU&SEM_YR_IRO=2025-8&ETHNICITY_TOGGLE=ALL_ETHNICITY&MAJOR_TOGGLE=ALL_MAJORS&em=false
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Action plan:

1. Partnering with University Center Transfer Specialists to empower students to take the next step
in their education. Through joint College and Transfer Fairs, we provide the tools necessary for a
seamless transition to the four year. As we look toward our 2026 CPR, our focus remains on
boosting student persistence and graduation rates while constantly evolving our services to better
meet student needs

3. Analysis of the Program/Unit

Demand Indicators 2020 - 2112021 -22  2022-23 [2023-24 2024 - 25
Annual Headcount ALL Students 1,835 1,715 1,623 1,697 1,715
Total Advising Appointments 3,705 3,214 2,602 2,427 2,331

Demand Indicator Data Source: ARPD

In AY 2025, the department recorded 2,331 individual counseling appointments. While this reflects
a decline in student appointments compared to previous years, the service load remains high relative
to our reduced number of permanent academic counselors. Furthermore, our current tracking system
does not fully capture the significant volume of advising conducted via phone, email, and text;
consequently, the documented data provides an incomplete picture of our total student engagement.

In October 2025, the department experienced a critical reduction in capacity when one full-time
academic counselor transitioned to an Interim CTE Dean role. Resulting in the redistribution of a
full student caseload across the remaining four counselors, two of whom are half-time. This
imbalance significantly limits our operational capacity, requiring us to scale back on external
initiatives so we can focus exclusively on addressing student needs.

Due to these staffing constraints, and until the department is fully staffed and trained, we anticipate
a continued limitation on appointment availability to adequately service student needs.

Effectiveness Indicators 2022 -23 2023 - 24 2024 - 25
Persistence Fall to Spring ALL Students 67% 67% 71%
Persistence Fall to Spring NH 66% 63% 66%
Degrees & Certificates Awarded ALL 331 314 314
Degrees & Certificates Awarded NH 125 93 109
Degrees & Certificates in STEM ALL 19 24 23
Degrees & Certificates in STEM NH 3 5 10
Transfers to UH 4-yr ALL 96 64 66
Transfers to UH 4-yr NH 22 25 19

Effectiveness Indicator Data Source: ARPD



https://uhcc.hawaii.edu/varpd/
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Our data shows that degrees awarded are holding steady, with a notable increase in our Native
Hawaiian student population completing—a direct result of hiring our permanent Native Hawaiian
Counselor. To address the slight dip in STEM awards and improve graduation data, we are planning
to continue the 45-credit completion checks to assist students with goal alignment and graduation
readiness. Our outreach strategy will continue to focus on high school partnerships and Enrollment
Express Events, to ensure a seamless entry point for all new, continuing and returning students.

4. Action Plan

Goal 1: Continue to reevaluate our Department/ Unit Assessments Efforts

To better evaluate student impact, the counseling unit is developing a more robust assessment
model. Building on insights from current evaluations, the unit will spend the next year finalizing
updated learning outcomes and a formalized assessment timeline. This initiative will provide a
systematic approach to data collection, the implementation of strategic changes, and the subsequent
review of those improvements that will be shared in our next CPR.

Goal 2: Continue to improve collection methods for Student Services Survey

The unit will implement a revised Student Services Survey and a new feedback protocol to increase
response rates. Focus areas include adding additional survey access points on various places of the
website and refining the timing of delivery to ensure more relevant and timely student data.

5. Resource Implications

Position Request:

Position Position Justification

FTE

Job Title Position Description

Student Life | 1.0
Coordinator

Position responsible for all campus
student government and

This position will provide
support to four chartered student

organizations (ASUH-KCC SG,
SAB, RISO), management of the
Student Life Center facility, and
oversight of all related
administrative, fiscal, and
operational processes. This role
ensures the continuity and quality
of student services, activities, and
campus life initiatives.

groups, including the Associated
Students of the University of
Hawaii Kauai CC Student
Government (ASUH-KCC SQG),
the campus's official self-
governance body that manages
significant student fee funds and
facility operations. This position
serves as the central hub for
student success and engagement,
directly driving student retention
by creating a vibrant campus




culture, coordinating all campus
activities (SAB), and delivering
essential leadership training that
develops future community and
workforce leaders.

Veterans
Coordinator

1.0

This position will serve as the Site
Supervisor for the VA Work Study
Program, managing all aspects of
the PAVE student advisors—
including hiring, training,
timesheet approval, and contract
management. Additionally, the
position supports the Veteran
Support Counselor by coordinating
outreach events and activities for
the veteran population, maintaining
the Veteran Support Center (VSC)
environment and technology, and
assisting the Student Veterans of
America Club.

This position is essential for the
continued compliance and
effective operation of the Kaua'i
Community College Veteran
Support Center (VSC) and the
federally regulated VA Work-
Study Program




