2024 Annual Report of Program Data
Disability Services &
Veteran Support Services

COMMUNITY COLLEGE

1. Program or Unit Mission

The Mission of the Disability Services Office is to create a fully accessible, integrated, and
universally designed campus for all students by providing reasonable accommodations to otherwise
qualified students with disabilities.

The Veterans’ Support Center (VSC) at Kaua'i Community College is a program to support the
transition of Veterans by providing services to help them succeed. The VSC provides a comfortable
atmosphere equipped with all the tools necessary to aid Veterans in their collegiate pursuits.

2. Program Student Learning Outcomes or Unit/Service
Outcomes

[For the past year, please indicate which program student learning or unit/service outcomes were
assessed, assessment results, and what changes will be made to address the results. ]

Disability Services

1. PSLO #1: Students self-identifying with a disability will create a plan with appropriate
accommodations with their counselor to access education.
Results from 2022-2023: The findings were 157 accommodation letters were sent out to
instructors. Within these accommodation letters were:
e 68 testing accommodations
e 19 note-taking accommodations
e 29 class recording requests and
e 75 other approved accommodations
All requested reasonable accommodations were provided.
Action Plan Implemented 2023-2024: Create an accommodation plan with all self-
identifying students who qualify for and request academic accommodations.
Results from 2023-2024: The findings were 126 accommodation letters (plans) were sent
out to instructors. Within these accommodation letters were:
155 testing accommodations
64 note-taking accommodations
42 class recording requests and
221 other approved accommodations
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All requested reasonable accommodations were provided. Results indicate that fewer
students requested accommodations, but more accommodations per student were required.

2. PSLO #2: By supporting campus awareness and understanding of academic
accommodations and disability services, faculty, staff, and students will be able to explain
how a student can access appropriate accommodations.

Results from 2022-2023: One campus professional development training was hosted each
semester and one over the summer. Six class presentations were provided for the year.
Action Plan Implemented 2022-2023: One campus professional development training will
be provided per semester and two class presentations per semester.

Results from 2023-2024: One campus professional development training was hosted each
semester and two over the summer. Five class presentations were provided for the year.
Closing the Loop: The disability services presentations have become common practice for
the past 3 years. Therefore the program feels this PSLO is no longer needed and will look at
a new PSLO in the future.

Veteran Support Services

1. PSLO #1: Military-connected students will demonstrate the value of the veteran community
while identifying their role in the wider campus community by participating in VA-related
community collaborations and outreach.

Results from 2022-2023: 418 veteran community contacts and 18 veteran outreach events
were participated in.

Action Plan Implemented 2023-2024: Implement campus and VA community resource meet
and greets to introduce all military-connected students to resources available. Continue to
maintain the number of VA community outreach contacts and veteran outreach events (KVC
collaborations, community VA events, and the STRIVE Program).

Results from 2023-2024: There was an increase of 33 veteran outreach events which led to a
total of 51 outreach events for the year. The total number of veteran community contacts
was not collected, but it is inferred that with the increased number of events, the total
number of outreach contacts also increased.

2. PSLO #2: Students will be able to locate organizations off-campus that provide additional
benefits through affiliation.
Results from 2022-2023: 100% of students visiting the VSC were provided services. A total
of 44 referrals were recorded.

e 25 referrals to the Veteran Services Office

13 referrals to Academic Advising

2 referrals to Career Counselor

2 referrals to the VA Hospital/Clinic

1 referral to the campus Tutoring Center, and

1 referral to a VA Service Organization.
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Star Balance was also utilized, but data input needed to be more consistent to be an accurate

representation of services provided.

Action Plan Implemented 2023-2024: Implement VA work-study training to assist with
implementing a streamlined process to gather data efficiently.
Results from 2023-2024: 100% of students visiting the VSC were provided services. During
the Fall 2023 semester, a weekly VA work-study meeting was held addressing data

collection and 54 referrals were recorded.

o 12 referrals were made to the VET Center,

1 referral to Financial Aid

11 referrals to the Veteran Services Office

8 referrals to Academic Advising

8 referrals to Career Counselor

6 referrals to the campus Certifying Official
4 referrals to the campus Tutoring Center

2 referrals to the VA Hospital/Clinic

2 referrals to a VA Service Organization, and

Star Balance was not utilized to track and gather data due to negative feedback from the
students. No data collection took place in the Spring of 2024 due to the VSC moving

locations.

3. Analysis of the Program/Unit

[Use this section to discuss the annual report of program data and/or any other data used to assess

your program or unit in terms of demand, efficiency, and effectiveness and with respect to the goals
of your comprehensive program review. What program changes have occurred? Discuss significant
program or unit actions (new certificate(s), stop outs, gain/loss of position(s), results of prior year’s

action plan(s), etc.).

2020-21 | 2021-22 | 2022-23 2023-24
Headcount of Students Receiving Disability
Services 140 154 150 142
Headcount of Students Requesting
Accommodations 68 71 74 69
Number of Full-Time Disability Services Staff .5 .5 .5 .5
Testing Accommodations 79 70 68 155
Note Taking Accommodations 25 13 19 64
Recordings of Lectures 28 19 29 42
ASL 2 0 1 0
Other 76 48 75 221
# of accommodation letters provided to 151 143 157 126
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instructors

# of referrals made to another campus
service 39 90 105 98

Disability Services has provided services to a total of 142 students during the Fall 2023 (77), Spring
2024 (63), and Summer 2024 (2) semesters. This is a decrease of 8 students from the prior academic
year but continues to be 6% of the student population. The national average of DSO’s tends to be
3% of the student population.

The total number of students requesting academic accommodations was 69 during the Fall 2023
(37), Spring 2024 (30), and Summer 2024 (2) semesters. The Disability Services office also
provides “disability management support” services in addition to academic accommodations.
Disability management support services include but are not limited to, disability awareness/insight,
learning strategies, time management skills, study habit planning, organizational skills,
transportation, note-taking tips, social skills training, collaboration skills (how to work in groups),
effective communication techniques, understanding available resources, self-esteem building,
understanding their rights along with learning how to self-advocate. These support services are
provided to all self-identified students even if they are not requesting in-class accommodations.

The demand for services through the Disability Services Office continues to remain high as we see
an increase in the complexity of disability needs and support being requested. Data shows that even
though there is a slightly smaller request for services, each request requires more time and support
than before. Another area of demand that is growing is the increased number of Early College
courses. All early college students requesting academic accommodations need to register with the
Disability Services Office to receive their accommodations. Outreach and education to the public
high schools has been a focus this past academic year.

The fact that the Disability Services position is also shared with Veterans Support Services has
affected the amount of time that is solely allocated to Disability Services on campus. Another aspect
that affects the efficiency of Disability Services (DS) is the fact that all data and paperwork
continue to be tacked and provided manually. The DS office continues not to have a case
management system that allows for tracking and providing academic accommodations
electronically. Obtaining an electronic case management data system continues to be an area of
need.

Over the past 4 years, classroom accommodations have continued to increase as we increase the
number of in-person classes. When checking in with students during mid-terms it was apparent that
students needed assistance in connecting with campus resources as the number of campus referrals
remained high over the past two years. Incorporating campus service referrals into my counseling
meetings has seemed to be an important aspect of supporting the student effectively throughout the
semester.

In summary, the department continues to strengthen by creating stability and continuity in service
delivery. The goal of the Disability Services Office is to increase awareness of services available
and to effectively provide access to self-identifying students with increased rates of efficiency.




2024 Kaua’i Community College ARPD
Program:

Veterans Support Services

2020-21 2021-22 2022-23 2023-24
Headcount of ALL
Veteran/Spouse/Dependent Students
Enrolled at KCC - Unique 80 75 65 74
Headcount of ALL Students Who Utilized
the VSC - Unique 31 54 30 40
Headcount of Visitors to VSC 11 64 29 48
Headcount of People Contacted During data not
Outreach in Community 36 129 418 collected
Number of Full-Time VA Support .5 .5 .5 .5
Number of VA Work-Study Support 3.5 8 5 5
% of VA Self-Reported that Receive
Benefits 77% 77.5% 86% 88%
% Fall to Spring Persistence 68% 51% 73% 83%
% Fall to Fall Persistence 39% 23% 40% 67%

The enrollment of military-connected students (veteran, spouse, dependent, active duty) increased
by 9 students over the past academic year (from 65 to 74). The unduplicated headcount of all
students who utilized the VSC this past year (in person, by phone, or via zoom) was 40.

Increased enrollment could be a result of several programming initiatives that were implemented
during the last academic year.
e Presentations and onboarding events for the Hawaii Army National Guard
e (Campus and VA community meet and greet events held at the VSC to bring resources to the
students
Obtaining a larger space to accommodate a larger number of students at one time
Increased participation in VA community outreach events
Hosting STRIVE cohort 2
Increasing VA work-study program

The headcount of visitors through the VSC in AY 2023-2024 was 48 (an increase from 29 last
academic year). Due to our larger VSC location and campus outreach activities, we have seen an
increase in our visitor attendance.

Services through the VSC continue to focus on VA community outreach and that has been evident
by the increase of community collaborations. The VSC continues to collaborate with The Kauai
Veterans Council, STRIVE, Hawaii Army National Guard, CBOC, The Vet Center, Office of

Veterans Services, and more.
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An FTE coordinates the Disability Services Office and Veteran Support Services. The fact that the
position is also shared with Disability Services has affected the amount of time that is solely
allocated to Veteran Support Services on campus. This greatly affects the ability to provide support
through the Veterans’ Support Center, which includes oversight of student workers and daily
operations of the Center. During AY 2023-2024, there were a total of 5 VA-certified student
workers each semester. Supervision, training, weekly work study meetings, and advising the
Student Veterans of America Club are a few of the duties of the coordinator.

Student veterans and military-connected students don’t have to make contact with the VSC or the
Veterans Services Counselor to utilize their VA benefits. At times it can be tricky to identify all
veterans on campus. Also, not all military-connected students chose to utilize their VA benefits. For
the Fall 2023 semester, staff was able to identify 36 student veterans and dependents, 88% of whom
were using VA benefits. In the Spring of 2024, 38 student veterans and dependents were identified,
87% of whom were using VA benefits. This is a 2% increase from the previous year. I believe we
are seeing an increase in utilization of VA benefits because outreach is focused on military-
connected students who have VA benefits.

As the program continues to grow there is a continued need to have more staff time dedicated to
student veteran onboarding, enrollment, retention, and management of the VSC.

New and transfer student retention/persistence rates between Fall 23 and Spring 24 increased by
10% from the last academic school year.

Fall to Fall persistence also increased by 27%. An increase in retention can be a result of:
e increased rapport-building opportunities due to the larger VSC location
e hosting additional on-campus veteran-specific activities and
e creating an effective work-study program

4. Action Plan

[Based on findings in Parts 1-3, How well has the program met the goals from your comprehensive
program review and action plan(s)? What changes are you making to your comprehensive program
review action plan for the next year? Include external factors affecting the program or unit.

Discuss how these recommendations for improvement or actions will guide your program or unit
until the next Comprehensive Review. Specify how the action plan aligns with the College’s
Mission and Strategic Plan. Be sure to list resources that will be required, if any, in section 5 below.

Disability Services
The next CPR will be completed in Fall 2026 for both programs. One action plan goal will be
focused on from now until the next CPR date.

Goal: Assist self-identified students with disabilities in receiving reasonable accommodations and
seeking college and community resources. (Imperative S).

Activity: Provide academic accommodations for all self-identifying qualified students while
networking with campus and community resources to ensure a reliable referral network.
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Unit of measure, benchmark and goal: The headcount of students receiving disability support
services and referrals to campus and community resources are the units of measure. The benchmark
is 140 students, who were provided services and 39 referrals were made to campus and community
support services. This AY the headcount of students receiving disability support services was 142
and 98 referrals were made. The Disability Services Office has continued to maintain an increased
level of service delivery over the past two years. The goal is to meet or exceed the number of
students serviced and referrals made for 2024-2025.

With the increasing number of early college classes being offered, it may be determined that
another goal supporting the expansion of disability services in the high schools may be necessary.
This is an area that will be determined in next year's annual review.

Veteran Support Services

With the dedication of a larger space for student veterans, it is projected that enrollment and support
provided to this population will increase. Daily attendance at the VSC has increased as well as
persistence rates. Collecting adequate data related to the services provided by the VSC continues to
be a focus to determine the necessary program initiatives needed to best support this student
population. During this academic year, one action plan goal will be focused on from now until the
next CPR date.

Goal: To increase veteran community collaboration and outreach (Imperative S).

Activity: The Veteran Support Counselor will collaborate with veteran community organizations to
increase community outreach contacts.

Unit of measure, benchmark, and goal: The unit of measure will be the number of veteran
outreach events participated in annually. Baseline information was collected in AY 2020-2021
where one veteran outreach event was participated in. During AY 2023-2024, 51 outreach events
were participated in. The program goal is to meet or exceed the baseline number of contacts and
events for 2024-2025.

5. Resource Implications

Veterans Support Center Coordinator (or VSC Coordinator)- 1.0 FTE APT
Currently, the Veterans Support Counselor is managing this job as well as the full-time position of
the Disability Services Office. As noted in the previous section the larger space has been a
welcomed addition and has already led to increased usage as well as attracting more students from
this population. This position is highly needed to provide office coordination and to allow the
Veterans Support Counselor to focus on the specialized coordination of the Veterans Support Center
with the campus Certifying Official, outreach, community collaboration and faculty member duties.
In regards to responsibilities, having a VSC Coordinator will provide:
e Manage and supervise VA work-study students (PAVE student advisors), as well as being
the Site Supervisor responsible for the VA Work Study Program. The responsibilities entail
application, hiring, and contract management of the hired student employees; managing
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submission of timesheets for students; training students and overseeing student employee
issues.

e Assist with coordinating projects, activities, and events for the veterans population

e Manage a VSC Survey for evaluation purposes

e Manage the VSC computer/technology equipment (PC laptops, desktops, & printers) and
submit work order requests to the IT Help Desk

e Opversee the VSC environment, including equipment and materials in the VSC, such as
chairs, tables, kiosks, shelving, community resources, etc...

e Assist the Veteran Support Counselor with coordinating and participating in outreach
activities and VA community networking events

e Assist and participate in advising the Student Veterans of America Club

e Provide any additional support to the Veteran Support Counselor

Up to this point the program has worked with the grant development coordinator to include this type
of position in other grant requests as a way of seeking external funding to address the need. As the
programs (both Disability and Veteran) continue to grow, the time and commitment needed to do
both has become a major constraint on the faculty coordinator. Funding some version of his
coordinator would greatly help the support of the veteran support center. This would in turn allow
the faculty coordinator to provide the necessary one-on-one time with students from the disability
and veterans populations.



