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Overview

The five-year Ka Papa Hana Holommna: Academic Affairs Plan was implemented October 2021 and was
collaboratively created with the instructional faculty to guide the office and unit through October
2026. The plan set an annual evaluation cycle under which the Ko Papa Hana Holomna Year One
Evaluation Report (October 2021-2022) and Year Two Evaluation Report (October 2022-2023) were
generated. A draft report was presented by the VCAA in January 2025 with review and contributions
by the Academic Affairs Planning Team and the Academic Affairs unit regarding goals, metrics,
progress, and ongoing relevance thereof. This report represents the outcome of those contributions
and discussions. Both the Faculty Senate chair and co-chair declined to participate with the planning
team for the evaluation process on this cycle. Table 1 provides an overall achievement summary
followed by a discussion of work accomplished towards each of the five goals. Overall, 92.6 targets
out of 159 total targets have been met with a total plan goal achievement of 58% after year three.
This is an increase from the 44% achievement on year two.

Academic Affairs Planning Team

1. Ryan Girard, SAM Division Chair
Frankie Harriss, VCAA
Cheryl Lum, OCET Lead Cootdinator
Pat McGrath, LAH Division Chair
Tammie Napoleon, CTE Dean

Shaunte Sadora, LLead Counselor
Maureen Tabora, HED Division Chair
Kurt Takamine, Dean of Arts & Sciences
Gordon Talbo, AWT Division Chair

O Isaiah Ka‘auwai, Makaloa Council Chair
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College Mission
Kaua‘t Community College is a kahua that inspires, engages, and empowers learners and educators
to enrich our community and our world.

Academic Affairs Vision
Inspire learners to innovate, create, and propel their ideas into the future.

Academic Plan (2021-2026) Goals

1. Ensure Academic Quality;
II.  Engage Students;
III.  Promote Sustainability by using college resources thoughtfully;
IV.  Be responsive to evolving Kaua‘l community and workforce needs; and
V.  Integrate Hawaiian cultural roots and concepts.

Table 1. Academic Plan 2021-2026 Achievement Summary

Measure of Success Target Percent Met (\/ )
achieved Nt
Met (%)
Goal I: Ensure Academic Quality
I.1. National Program Accreditation 1.1.1: Maintain programmatic 3/4 75% x

accreditation for: Automotive
Technology, Culinary Arts,
Medical Assisting, and Nursing.


https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/AcademicAffairs/Academic_Affairs_Plan.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/AcademicAffairs/Academic_Affairs_Plan_report.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/AcademicAffairs/Academic_Affairs_Plan_report.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/AcademicAffairs/academicPlanEvalReport2.pdf
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I.2. Regional Accreditation

L.3. Implement General Education
“program” assessment using Institutional
Student Learning Outcomes

I.4. Employer satisfaction in workforce
graduates is 90%

I.5. Performance after transfer to Hawai‘i
four-year institutions:

*Transfer out with at least 9 credits
earned at Kaua‘l CC. These data were not
available by self-service dashboards. An
update should be possible when the IR
position is filled

Total Achievement for Goal |

Goal II: Engage Students

I1.1. All Five CCSSE benchmarks are
exceeded

Measure of Success

1.1.2: Obtain programmatic
accreditation for the Early

Childhood Education Program.

Total Achievement for 1.1
1.2.1: Resolve all academic
relevant ACCJC
Recommendations in the
Midterm and next Institutional
Self Evaluation Report (ISER).
1.2.2: Complete and implement
identified academic related
Quality Focus Essay (QFE) I:
Scheduling for Success work
for the Midterm and ISER in
service to our students.

1.2.3: Meet or exceed academic
relevant ACCJC Standards in
next ISER.

Total Achievement for 1.2
1.3.1: Success in subsequent
related coursework will further
inform impact of General
Education Quality.

Total Achievement for 1.3
1.4.1: Survey data to
substantiate.

Total Achievement for 1.4
1.5.1: Transfer student GPA of
C or better for 90% of transfer
students.

1.5.2: Transfer student
persistence of 80% to degree
completion.

Total Achievement for 1.5

I1.1.1: Exceed benchmarks for:
Active and Collaborative
Learning, Student Effort,
Academic Challenge, Student-
Faculty Interaction, and
Support for Learners (2022
cohort).

Target

0/1
3/5

1/2

1/1

0/1

2/4
7/9

7/9
0.5/1

0.5/1
0.2/1

0/1

0.2/2
12.7/21

5/5

7 4
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Percent
achieved

0%
60%

50%

100%

0%

50%
78%

78%
50%

50%
20%

0%

10%
60%

100%

% o, A

Met (V')
Not
Met (%)
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I1.2. Provide quality professional
development. This will support a college-
wide learning culture that is flexible and
supporttive of changing student needs by:

Total Achievement for Goal Il

III. Promote Sustainability by using
college resources thoughtfully
III.1. Engage in grant seeking.

III1.2. Deliver on identified program plans
provided to VPCC as identified in this
plan and required submitted memos.

III.3. Examine and address small
programs and low-enrolled courses
strategically.

I11.4. Ensurefaculty-membersarefamiliar
b the JCauCC Sustainabilite Plan.

Measure of Success

11.1.2: 2024 Cohort (ot other
cohort cycle).

Total Achievement for II.1
I1.2.1: Incorporating innovative
educational practices into the
professional development plan
for faculty training.

11.2.2: Ensuring focus on
quality online instruction with
enhanced student engagement
(PD Strategic Plan).

11.2.3: Sharing successful
innovations through organized
campus professional
development sessions
(annually).

11.2.4: Improving the Faculty
and Staff Guidebook and return
to in-person orientation
activities.

Total Achievement for I1.2

II1.1.1: The VCAA will identify
viable grant opportunities and
in collaboration with the Grant
Developer provide training,
support, and assistance to
Academic Programs to obtain
extramural funding of $4
million. $500k/$4million.
Total Achievement for lll.1

II1.2.1: Memo from UHCC
indicating there will be no more
iterations of the VPCC 2022
and Beyond Plan.

Total Achievement for I11.2
II1.3.1. Evidenced through
annual report to BoR and
APRU/CPRs.

Total Achievement for I11.3

Target

4/5

9/10
1/1

1/1

3/5

2/2

7/9
16/19

3.7/4

3.7/4
1/1

1/1
3/5

3/5
0/0

£
AL

Percent
achieved

80%

90%
100%

100%

60%

100%

78%
84%

93%

93%
100%

100%
60%

60%
NA

v

NA
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II1.5. Examine recruitment, retention,
development, and succession planning for
instructional faculty members through
annual prioritization planning.

II1.6. Zero-based and balanced budget to
be maintained annually.

Total Achievement for Goal Il

Goal IV: Be responsive to evolving
Kaua‘i community and workforce
needs.

IV.1. Through CPRs and programmatic
accreditation evidence

*12 CTE; 3 Pre-professional/transfer
programs; 4 accredited programs

IV.2. Generate essential credentials and
pathways and collaborate where
opportune with the Office of Continuing
Education and Training (OCET),
community stakeholders, and other UH
colleges.

Total Achievement for Goal IV

Measure of Success

Total Achievement for I11.4

II1.5.1: Complete and
document process annually.

Total Achievement for III.5
II1.6.1: Complete and maintain
budget annually.

Total Achievement for IIl.6

IV.1.1: Essential program
modifications.

IV.1.2: Regular, productive
Advisory Board Engagement
(CTE).

IV.1.3: Promotion of
community partnerships (CTE).
1V.1.4: High Licensure and
Certification Pass Rates
(accredited programs).

IV.1.5: High Completion rates
for certificates and degrees.
IV.1.6: Increased experiential
learning opportunities (CTE).
IV.1.7: Contribute to workforce
development (CTE).

IV.1.8: Career program
placement rates (accredited
programs).

Total Achievement for Goal
Iv.1

IV.2.1: Opportunities with
OCET.

1V.2.2: Opportunities with
stakeholders.

1V.2.3: Opportunities with
other UH colleges.

Total Achievement for 1V.2

Target

0/0
3/5

3/5
3/5

3/5

13.7/20

15/15

3/12

6/12

3/4

5/15
0/12
3/12

3/4

38/86

1/1

0.2/1
1/1

2.2/3
40.2/89
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Percent
achieved

NA
60%

60%
60%

60%

69%

100%

25%

50%

75%

33%
0%
25%

75%

44%

100%

20%
100%

73%
45%

% o, A

Met (V')
Not
Met (%)

X
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Measure of Success Target Percent Met (/)
achieved Not
Met (%)
Goal V: Integrate Hawaiian cultural
roots and concepts.
V.1. Apply ‘Olelo Hawaif to activities and | V.1.1: Annually increase 5/5 100% v
forms. application.
Total Achievement for Goal 5/5 100%
V.1
V.2. Obtain recommendations for V.2.1: Annual recommendation = 5/5 100% v
implementation from Makaloa Council. implementation.
Total Achievement for Goal 5/5 100%
V.2
Total Achievement for Goal V 10/10 100%
Total Achievement for Academic Plan 92.6/159 58%

Goal I. Ensure Academic Quality
For Goal 1, Ensure Academic Quality, there are five sub-goals with nine total measures of success and

12.7 out of 21 total targets that have been met with a total goal achievement of 60% (Tables 1 &
2).

I.1. National Program Accreditation
I.1.1. Maintain programmatic accreditation for: Automotive Technology, Culinary Arts,
Medical Assisting, and Nursing:

e The Culinary Arts AAS degree program completed a self-study, team visit (5-7 April 2022),
and had its accreditation reaffirmed in spring 2022 by the Awserican Culinary Federation
Education Foundation Accrediting Commission, and this most recent reaffirmation of accreditation
is valid through 30 June 2027.

e The Medical Assisting Certificate of Achievement program was awarded continuing
accreditation by the Commission on Accreditation of Allied Health Education Programs (CAAHEP)
on 18 November 2022, with the next comprehensive visit scheduled for no later than fall
2026. The Medical Assisting Certificate of Achievement program is accreditation by the
Commission on Accreditation of Allied Health Education Programs (CAAHEP) and the Medical
Assisting Education Review Board MAERB) monitors the program’s outcomes through the
program’s annual reports.

e The Automotive Technology AAS degree program completed a self-study, team visit (20
April 2023), and had its accreditation for Master Automobile Service Technology reaffirmed on 15
May 2023. This is the highest level of program accreditation recognized by the National
Institute for Automotive Service Excellence (ASE). To achieve this coveted recognition, the school’s
automotive training program underwent rigorous evaluation by the ASE Education
Foundation. Nationally accepted standards of excellence in areas such as instruction,
facilities, and equipment were used.
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e The Nursing AS degree program is submitting a self-study with a March 2025 accreditation
team visit. This goal will be considered met when the current cycle completes and results in
reaffirmation of accreditation.

1.1.2. Obtain programmatic accreditation for the Early Childhood Education Program:

The Early Childhood Education Program submitted a Self-Study Report for first-time

accreditation to National Association for the Education of Young Children (NAEYC) on 30

September 2024. 60% (3/5 targets) of Goal 1.1 is achieved (Tables 1 & 2).

I.2. Regional Accreditation

I.2.1. Resolve all academic relevant ACCJC Recommendations in the Midterm and next
Institutional Self Evaluation Report (ISER): The Academic Affairs team played a role in
completing the academic relevant portions of the college’s 2022 Accreditation Midterm Report fo
ACC]C and through work accomplished, specifically addressed College Recommendations for
Improvement #1 and #2 (pp. 10-13). AY 2022-2023 the Academic Affairs team contributed to the
development of Standard II.A responses for the draft ISER. Additionally, academic evidence was
provided as relevant to other Standards within the ISER draft. A gap analysis was conducted and the
Academic Affairs team completed identified improvements to ensure Kaua‘i CC meets and/or
exceeds all academic relevant standards and policies. ISER work was completed during the 2023-
2024 cycle and pending any cote inquities and/or recommendations that might result from the
accreditation team evaluation. 50% (1/2 targets) of Goal I.2.1 is achieved (Tables 1 & 2).

I.2.2. Complete and implement identified academic related Quality Focus Essay (QFE) I;
Scheduling for Success work for the Midterm and ISER in service to our students: The
Scheduling for Success workgroup completed and implemented the Quality Focus Essay (QFE) I work
as identified in the college’s 2018 ISER. That work was captured and evidenced through the
college’s 2022 Accreditation Midterm Report to ACCIC (pp. 22-27) and the VCAA presentation at
Convocation on 16 August 2022. This QFE work was also presented by the VCAA at the annual
Hawai‘i Student Success Institute (HISSI) 03 March 2023 and with co-presenter Pat McGrath at the
American Association of Community Colleges (AACC) annual conference on 03 April 2023. 100%
(1/1 target) of Goal 1.2.2 is achieved (Tables 1 & 2).

I.2.3: Meet or exceed academic relevant ACCJC Standards in the next ISER: The work on the
ISER began in spring 2023 as noted above, the submission (ISER, December 2024), visiting team
evaluation, and Commission decision will not occur until 2025. 0% (0/1 target) of Goal 1.2.3 is
achieved (Tables 1 & 2).

Overall, 50% (2/4 targets) of Goal 1.2 is achieved (Tables 1 & 2).

I.3. Implement General Education “program” assessment using Institutional Student

Learning Outcomes (ISLOs)

I.3.1. Success in subsequent related coursework will further inform impact of General
Education Quality: During the 2021-2022 AY cycle, Academic Affairs eliminated the reading ISLO
leaving nine total ISLOs to be assessed during this plan’s five-year cycle. AY 2021-2022, three of
these ISLOs were assessed: written communication, oral communication, and symbolic reasoning. AY 2022-
2023, the ISLO for integrative thinking was assessed. The remaining ISLOs will be assessed as follows:


https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/accreditation-pdf/KauCC-2024-ISER.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/accreditation-pdf/KauCC-2024-ISER.pdf
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During AY 2023-2024, the ISLOs for znformation literacy, technological competency, and teammwork were
assessed. In AY2024-2025, written communication, oral communication, and symbolic reasoning (fall 2024) will
again be assessed as will respect for diversity and ethics (spring 2025). Overall, 78% (7/9 targets) of
Goal 1.3 is achieved (Tables 1 & 2).

£
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I.4. Employer satisfaction in workforce graduates is 90%.
I.4.1. Survey data to substantiate: An institutional survey has not been developed and deployed,
though some CTE programs completed their own employer surveys as published on the college
website within the Annual Program Review Updates (APRUs) or Comprehensive Program Reviews
(CPRs). Though some of this work is occurring for programs, employer satisfaction has not been
examined institutionally and is an action that needs to occur for goal achievement to be considered
fully met. Interact was contracted to conduct an Employer Needs and Enmployer Perceptions of Hawai's
Commmnity College, Kana'5 Community College, and Mani College study and a February 2023 report of
results was published to the college website. The data were limited for Kaua‘i and show the
importance of working with in-state entities where possible for better understanding context and
engaging employers. Overall, though a direct, institutional employer satisfaction survey was not yet
conducted, results do focus on perceptions and indicate that local employers see value in the
community college and are willing to send their employees to the college for training/upskilling.
Noteworthy results showed that:

e 85% of employers surveyed reported that they do have positions that require job-skill

and/or professional training;

e Training needed ranged from service staff to skilled trades to professional/technical to
administrative positions;

e 50% of the employers surveyed reported that they are “very willing” to send their
employees to the local community college for job-skill and/or professional training while
37% were somewhat willing (87% overall);

e Most employers reported that their employees would benefit from certificate programs and
a smaller number reported their employees would benefit from an associates degree;

e 79% of employers reported they thought that sending their employees to the local
community college was worth the cost;

e 44% of employers reported that their company offers incentives for employees to attend
job-skill and/or professional training;

e 50% of the general set of employers reported they thought their local community college
has the right mix of knowledge and skills to make graduates employable at their company;
and

e Only 17% of employers reported that potential employees need a certificate or an associate
degree to be hired at their company (62% of employers reported employees need only a
high school diploma (or less) to be hired.

Overall, 50% (0.5/1 targets) of Goal I.4 is achieved (Tables 1 & 2).

I.5. Performance after transfer to Hawai‘i four-year institutions
I.5.1. Transfer student GPA of C or better for 90% of transfer students. Data were gathered
representing a cohort of students with at least nine credits attending Kaua‘t CC spring 2021 and


https://interactcom.com/
https://drive.google.com/file/d/1IORrgZtH8zOZ1bf0pU7ZJw_kKqgaPEtP/view
https://drive.google.com/file/d/1IORrgZtH8zOZ1bf0pU7ZJw_kKqgaPEtP/view
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attending UH 4-YR Fall 2021. The fall semester is the transfer semester. A cohort was also gathered
for spring 2022 to fall 2022. Aggregate values were gathered for years 2015 through 2020. GPA of C
is defined as 2.0. This goal was met not met for fall 2021 but was met for fall 2022. 20% (0.2/1
target) of Goal 1.5.1 is achieved (Tables 1 & 2).

Fall Semesters 2015 2016 2017 2018 2019 2020 2021 2022
Total Transfers 43 36 44 51 46 51 51 37
GPA of C or Better 31 34 39 44 45 46 45 34

Goal of 90% with a 72% 94% 89% 86% 98% 90% 88% 92%
GPA of C or better

I.5.2. Transfer student persistence of 80% to degree completion. Aggregate values were
gathered representing the fall transfer term and the graduation rate. The graduation rate is defined as
the sum of the students in the cohort who graduated divided by the total transfer students in the
cohort. The 13 students in the 2021 cohort graduated in the 2022 or 2023 Academic Year. The zero
students in the 2022 cohort indicate no graduates in 2023. This goal has not been met. 0% (0/1
target) of Goal I.5.2 is achieved (Tables 1 & 2).

Fall Semesters 2015 2016 2017 2018 2019 2020 2021 2022
Total Transfers 43 36 44 51 46 51 51 37
Graduation Rate 30 24 36 37 36 26 13 0
Goal of 80% to 70% 67% 82% 73% 78% 51% 25% 0%

degree completion

Overall, 10% (0.2/2 targets) of Goal 1.5 is met (Tables 1 & 2).

Table 2. Goal I. Ensure Academic Quality Achievement Summary

Measure of Success Target Percent Met (/)
achieved Nt
Met (%)
Goal I: Ensure Academic Quality
I.1. National Program Accreditation 1.1.1: Maintain programmatic 3/4 75% X

accreditation for: Automotive
Technology, Culinary Arts,
Medical Assisting, and Nursing.

1.1.2: Obtain programmatic 0/1 0% x
accreditation for the Eatly
Childhood Education Program.

Total Achievement for 1.1 3/5 60%
I.2. Regional Accreditation 1.2.1: Resolve all academic 1/2 50% x
relevant ACCJC

Recommendations in the
Midterm and next Institutional
Self Evaluation Report (ISER).
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Measure of Success Target Percent Met (/)
achieved Not
Met (%)
1.2.2: Complete and implement | 1/1 100% v
identified academic related
Quality Focus Essay (QFE) I:
Scheduling for Success work
for the Midterm and ISER in
service to our students.
1.2.3: Meet or exceed academic  0/1 0% x
relevant ACCJC Standards in
next ISER.
Total Achievement for 1.2 2/4 50%
L.3. Implement General Education 1.3.1: Success in subsequent 7/9 78% X
“program” assessment using Institutional ~ related coursework will further
Student Learning Outcomes inform impact of General
Education Quality.
Total Achievement for 1.3 7/9 78%
I.4. Employer satisfaction in workforce 1.4.1: Survey data to 0.5/1 50% X
graduates is 90% substantiate.
Total Achievement for 1.4 0.5/1 50%
1.5. Performance after transfer to Hawai 1.5.1: Transfer student GPA of = 0.2/1 20% X
four-year institutions: C ot better for 90% of transfer
*Transfer out with at least 9 credits students.
earned at Kaua‘i CC. These data were not 1.5.2: Transfer student 0/1 0% X
available by self-service dashboards. An persistence of 80% to degree
update should be possible when the IR completion.
position is filled
Total Achievement for 1.5 0.2/2 10%
Total Achievement for Goal | 12.7/21 60%

Goal Il. Engage Students

For Goal 11, Engage Students, there are two sub-goals with six total measures of success and 16 out of
19 total targets that have been met with a total goal achievement of 84%.

I1.1: All Five Community College Survey of Student Engagement (CCSSE) benchmarks

are exceeded

I1.1.1. Exceed benchmarks for Active and Collaborative Learning, Student Effort, Academic
Challenge, Student Faculty Interaction, and Support for Learners (2022 cohort): The CCSSE
was administered in spring 2022, all five benchmarks were exceeded (scores above 50), and results

were published to the college website (CCSSE 2022 Excecutive Summary of Results). Though the college
exceeded all benchmarks, the college did not outperform against the averaged top 10% of the cohort
nationally. An aspirational goal was to match or exceed the top 10% on the spring 2024 iteration.
I1.1.2: 2024 Cohort: The CCSSE was administered in spring 2024 (CCSSE 2024 Fxecutive
Summary of Results). Four benchmarks were exceeded (Active and Collaborative Learning 58.7,
Academic Challenge 51.6, Student-Faculty Interaction 51.9, and Support for Learners 61.9) whereas
the benchmark for Student Effort just fell short at 49.9. And compared to the 2022 cycle, the



https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/IE/ir/2022survey/OverallReport-for-KCC.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/IE/ir/2024Surveys/2024_OverallReportKCC.pdf
https://www.kauai.hawaii.edu/sites/www.kauai.hawaii.edu/files/pdf/IE/ir/2024Surveys/2024_OverallReportKCC.pdf
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standardized benchmark scores dropped for all but Support for Learners (61.9), which increased and
exceeded the 61.7 averaged top 10% of the cohort (the only benchmark for which the aspirational
goal was achieved). Overall, 90% (9/10 targets) of Goal II.1is achieved (Tables 1 & 3).

II.2. Provide quality professional development. This will support a college-wide

learning culture that is flexible and supportive of changing student needs by:

I1.2.1. Incorporating innovative educational practices into the professional development
plan for faculty training; Professional Development (PD) created and updated a Three-Year Strategic
Plan to deliver training and workshops in innovative areas of educational practice for faculty and
staff. 1I.2.2. Ensuring focus on quality online instruction with enhanced student
engagement (PD Strategic Plan); The PD Three-Year Strategic Plan includes a strategic objective for
Pedagogy, Curriculum, and Course Design with a category to Support the Strengthening of Distance Education
and focus areas within including: Strategies for improving course design; Strategies for improving regular student
interaction (RS1), and Strategies for making courses accessible and ADA compliant (this is also a separate area
of focus within the plan). The PD Technology strategic objective includes a focus on Learning
Management Systems(s), Web Conferencing, Screen Capture, and Student Engagement. 11.2.3. Sharing
successful innovations through organized campus professional development sessions
(annually); These sessions are mapped and delivered in accordance with the PD Three-Year Strategic
Plan 2022-2025. 11.2.4. Improving the Faculty and Staff Guidebook and return to in-person
orientation activities: This goal was addressed within identified and completed work for the 2022
Acereditation Midterm Report to ACC]C and additional Faculty and Staff Guidebook, improvements were
incorporated for AY2023-2024 and again for AY2024-2025. August 2023, there was a return to in-
person orientation and activities for new employees and those were enhanced during fall 2024. New
faculty were also placed into a cohort during fall 2024 with 3 credits of release time for in-person
PD activities. This cohort will receive 2 credits of release time in spring 2025 to continue this
structured, in-person PD while a second cohort of new faculty will begin the same PD program with
3 credits of release time spring 2025. Overall, 78% (7/9 targets) of Goal I1.2 is met (Tables 1 &
3).

Table 3. Goal Il. Engage Students Achievement Summary

Measure of Success Target Percent [Met (/ )
achieved Not
Met (%)
II.1. All Five CCSSE benchmarks are 11.1.1: Exceed benchmarks for: 5/5 100% v
exceeded Active and Collaborative

Learning, Student Effort,
Academic Challenge, Student-
Faculty Interaction, and
Support for Learners (2022
cohort).

Total Achievement for 11.1 9/10 90%

10


https://sites.google.com/hawaii.edu/pd-at-kauai-cc/strategic-plan?authuser=0
https://sites.google.com/hawaii.edu/pd-at-kauai-cc/strategic-plan?authuser=0
https://sites.google.com/hawaii.edu/pd-at-kauai-cc/faculty-and-staff-guidebook?authuser=0
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Measure of Success Target Percent Met (/)
achieved Not
Met (%)

I1.2. Provide quality professional 11.2.1: Incorporating innovative ~ 1/1 100% v
development. This will support a college- | educational practices into the
wide learning culture that is flexible and professional development plan
supportive of changing student needs by: for faculty training.

11.2.2: Ensuring focus on 1/1 100% v

quality online instruction with

enhanced student engagement

(PD Strategic Plan).

I1.2.3: Sharing successful 3/5 60% x
innovations through organized

campus professional

development sessions

(annually).

I1.2.4: Improving the Faculty 2/2 100% v
and Staff Guidebook and return

to in-person orientation

activities.

Total Achievement for 1.2 7/9 78%

Total Achievement for Goal Il 16/19 84%

Goal lll. Promote Sustainability by Using College Resources Thoughtfully
For Goal 111, Promote Sustainability by Using College Resources Thoughtfully, there are five sub-goals with

five total measures of success and 13.7 out of 20 total targets that have been met with a total goal
achievement of 69% (Tables 1 &4).

lll.1. Engage in grant seeking
ITI.1.1: The VCAA will identify viable grant opportunities and in collaboration with the
Grant Developer provide training, support, and assistance to Academic Programs to obtain
extramural funding of $4 million.
e 2021-2022 Cycle ($500,000 total): The grant developer delivered a grant training
opportunity titled, Introduction to Successful Grant Proposal Preparation, during the fall Welcome
Back Week on 17 August 2023, from 1-2:30 PM. That training was not well attended,
however. Not including UHF collaborative efforts, the unit was able to secure $500,000 in
Perkins, NSF, and APIA Scholars grant opportunities bringing in 1/8 of the $4 million
target.
e 2022-2023 Cycle ($2,152,237 total): Not including UHF donor outreach efforts, the unit
was able to secure:
o Perkins Grants ($380,858): $25,000 for Eguipment Upgrades for Nursing Programs;
$110,808 Year 2 Trades Workforce Development Coordinator; and $125,000 Hawai%s Clean
Energy Goal and EV” Training, $120,050 for Kana'i CC and UHMC Collaborative Medical
Assisting Program.
o APIA Scholars ($35,000): $35,000 grant as part of APIA Scholars Data Voyage
Project for funding an action research project titled: Data Disaggregation: Creating,
Implementing, and Improving Native Hawaiian Pacific Islander Student Outcomes with an NHPI

11
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Dashboard.

o NSF TCUP TSETS ($1,736,379): NSF Tribal Colleges and Universities Program
(TCUP): TSETS: E Kikuln Ke Kahua a Pa‘a: Building the Foundation Until Firm.

e 2023-2024 Cycle ($1,055,463 total) Not including UHF donor outreach efforts, the unit
was able to secure:

o Perkins Grants ($239,742): $5,380 Adobe Creative Cloud for CM Classroons; $104,429
Equity Pathway CTE Early College Educational Planner; and $129,933 CTE Pathways
and Workforce Development Coordinator.

o NSF TCUP CHIPS ($815,721): Collaborative Research: CHIPS-UHW O & Kana't CC
Partnership in Advancing Computational Thinking (PACT).

o NSF TCUP ($7,498,452 pending): Unlocking Opportunities by Expanding STEM
Capacity and Networks throungh the TCUP Hub (partnership with United Tribes Technical
College, $1 million for a Hawai‘t Mini Hub; proposal submitted fall 2024; proposal
status recommended but not awarded by close of this grant cycle.).

Opver the first three years, Academic Affairs has thus far raised $3,707,700 out of the $4 million
target (3.7/4). Overall, 93% (3.7/4 targets) of Goal III.1is met (Tables 1 & 4).

l11.2. Deliver on identified program plans provided to VPCC as identified in this plan

and required submitted memos

I1I.2.1: Each program delivered on essential program optimization actions as proposed within the
Academic Affairs plan. All programs also met as directed and submitted required memos to the
OVPCC. The University of Hawai‘t Community College (UHCC) system office (AVP for
Administrative Affairs Unebasami) issued a memo indicating there will be no more iterations of the
VPCC’s 2022 and Beyond Plan, therefore this work and priority are considered concluded and met.
Overall, 100% (1/1 targets) of Goal II1.2 is met (Tables 1 & 4).

l1l.3. Examine and address small programs and low-enrolled courses strategically
I11.3.1. Evidenced through annual report to BoR and APRU/CPRs: Each program examined
strategies and completed their APRU/CPR which was published on the college website. In
accordance with UH EP 5.229 Programs with Low Number of Degrees Conferred, the VCAA also captured
this work via an annual report as submitted to the Board of Regents (BoR). Annually the VCAA will
work with respective deans and those programs that fall within the small number of graduates, are
low entolled, and/or have low-enrolled coutses to deploy strategies for improvement. These are
captured in APRU/CPR action plans. This is completed for years 1-3 of five total. Overall, 60%
(3/5 targets) of Goal II1.3 is met (Tables 1 & 4).

l11.4. Ensure faculty members are familiar with the KauCC Sustainability Plan

I11.4.1: Deliver on the relevant and achievable goals and measures identified for Academic
Affairs in the Kaua‘i CC Sustainability Plan (was set to end 2020): With the development of the
UH Strategic Plan 2023-2029, and the incorporation of its founding principle for Sustainability where
UH recognizes its responsibility to the ‘aina, to steward its natural resources, and to develop solutions to the complex
challenges of sustainability, resilience, and climate change, Academic Affairs will consider the expired Kawa '
CC Sustainability Plan replaced with the UH Strategic Plan and look to the Sustainability Committee
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for future college guidance on this founding principle while considering this goal no longer relevant
as written. Elimination of Goal II1.4. (Tables 1 & 4).

l1l.5. Examine recruitment, retention, development, and succession planning for

instructional faculty members through annual prioritization planning
IT1.5.1: Complete and document process annually:

e The Academic Affairs Planning Team conducted an Academic Affairs staffing prioritization
process during AY 2021-2022 as reported in the Year One Evaluation Report and located
within its Appendix A, pp. 15-20.

e The Academic Affairs Planning Team conducted an Academic Affairs staffing prioritization
process during AY2022-2023 as reported in the Year Two Evaluation Report and located within
Appendix A, pp. 19-24.

e AY2023-2024 did not necessitate a detailed prioritization process. With a sufficiently robust
college budget and positive financial outlook, the unit was able to restore the previous total
of tenure track positions and converted a few lecturer-filled gaps with non-tenure track
positions. Records of budget support for positions are found within College Council
minutes.

o Though faculty positions have been restored to pre-covid levels, on-campus
enrollments are substantially reduced while Eatly College classes (and headcount)
continues to increase.

o Instructional faculty recruitment and retention efforts are a concern. During the
spring 2025 A/l Faculty meeting, the four academic divisions were asked to reflect on
and propose solutions towards recruitment and retention. Results of those
reflections and discussions are located in Appendix A.

Overall, 60% (3/5 targets) of Goal IIL.5 is met (Tables 1 & 4).

lll.6. Zero-based and balanced budget to be maintained annually

IT1.6.1: Complete and maintain budget annually: Academic Affairs completed a zero-based
budgeting process whereby programs and faculty articulated specific needs as justified for normal
operational business, through assessment results, as identified in the APRU/CPR process, ez. The
process begins in the spring semester and concludes in June with the end of the previous fiscal year
(FY) and subsequent implementation of the new FY (01 July). Items were identified that could be
covered by Perkins, UH Foundation, or other extramural funds/grant secking and removed.
Remaining items that fell within the budget target were retained and funded. The college had a
healthy budget to support all requests made. Legislative funds are not typically finalized until
Octobet, so adjustments need to occur for a balanced budget if/when an unanticipated shortfall
occurs due to changes in final allocations to the college or projected revenue. No adjustments were
needed on this FY as legislative and carry over funds were more than sufficient to support the
budget. As other purchasing needs arose, adjustments were made within the existing Academic
Affairs budget to ensure that allocated totals were not exceeded, and any excess funds were returned
to the college. Additionally, classroom furniture and equipment upgrades were supported by
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additional college funds for FY2025 though many issues with procurement processes, position
turnover, and responsibility resulted in little progress overall for these upgrades.

Overall, 60% (3/5 targets) of Goal II1.6 is met (Tables 1 & 4).

Table 4. Goal lll. Promote Sustainability by Using College Resources Thoughtfully
Achievement Summary

Measure of Success Target Percent [Met (/ )
achieved Nt
Met (%)
III.1. Engage in grant seeking. II1.1.1: The VCAA will identify = 3.7/4 93% x

viable grant opportunities and
in collaboration with the Grant
Developer provide training,
support, and assistance to
Academic Programs to obtain
extramural funding of $4

million.
IT1.2. Deliver on identified program plans = II1.2.1: Memo from UHCC 1/1 100% v
provided to VPCC as identified in this indicating there will be no more
plan and required submitted memos. iterations of the VPCC 2022
and Beyond Plan.
III.3. Examine and address small 1I1.3.1. Evidenced through 3/5 60% x
programs and low-enrolled courses annual report to BoR and
strategically. APRU/CPRs.
HI4-—Ensurefaculty membersare familiar 44 Deliverontherelevant SFAR NA NA
; G Sustainability-Plan, .
. 'gi L
ermie Affairs i the KanCC
Surstainabilite Pl
end-2020)
II1.5. Examine recruitment, retention, II1.5.1: Complete and 3/5 60% x

development, and succession planning for = document process annually.
instructional faculty members through
annual prioritization planning.

II1.6. Zero-based and balanced budget to II1.6.1: Complete and maintain 3/5 60% X
be maintained annually. budget annually.
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Goal IV. Be Responsive to Evolving Kaua‘i Community Workforce Needs
For Goal IV, Be Responsive to evolving Kaua'i Community workforce needs, there are two sub-goals with 11

total measures of success and 40 out of 89 total targets that have been met with a total goal
achievement of 45% (Tables 1 & 5).

IV.1. Through CPRs and programmatic accreditation evidence

IV.1.1: Essential program modifications: All 15 programs completed the essential modifications
that were identified as optimization actions within this plan (see also goal I11.2). Each program also
adjusted scheduling in response to the Scheduling for Success project as reported in the Midterm Report
to ACCJC. Though this goal is considered met, these will be considered each year as part of each

program’s annual review cycle as this is an iterative process. 100% (15/15 targets) of Goal IV.1is
met (Tables 1 & 5).

IV.1.2: Regular, productive Advisory Board Engagement (CTE): There are 12 CTE programs,
each program should have regular, productive engagement with its advisory board. The Automotive
Technology, Medical Assisting, and Culinary Arts programs had this externally validated through
their programmatic accreditation. When Nursing successfully completes their upcoming
accreditation reaffirmation process, we can consider them as meeting this goal. For the programs
who do not have programmatic accreditation, the Academic Planning Team will need to devise a
rubric for assessing the remaining programs and offering feedback for improved Advisory Board
Engagement. The team anticipates that a CTE dean position, when approved and filled, would
have a more active role for ensuring high engagement. The Adpisory Board Handbook for the college
needs to be updated, and that will be the ideal place for including expectations for best practices to
ensure ongoing fulfillment of this goal for all CTE programs. The OVCAA will target AY 2023-
2024 to update that handbook. 25% (3/12 targets) of Goal IV.1.2 is met (Tables 1 & 5).

IV.1.3: Promotion of community partnerships (CTE): The Automotive Technology, Medical
Assisting, and Culinary Arts programs had this externally validated through their programmatic
accreditation. Through the CPR process, Hospitality and Tourism, Carpentry Technology, and
Electrical Installation and Maintenance Technology CTE programs have evidenced their promotion
of community partnerships. The other programs will have this addressed either within their
programmatic accreditation or CPR over the next three years. 50% (6/12 targets) of Goal IV.1.3 is
met (Tables 1 & 5).

IV.1.4: High Licensure and Certification Pass Rates (accredited programs): The Automotive
Technology, Medical Assisting, and Culinary Arts programs had this externally validated through
their programmatic accreditation. Nursing has maintained high pass rates, but we will wait for this to
be externally validated prior to indicating this goal is fully met. This metric should be reported
through the UHCC ARPD, but currently this metric is blank for all relevant programs. Having this
metric formally reported within the ARPD is helpful to assessing this goal achievement annually.
75% (3/4 targets) of Goal IV.1.4 is met (Tables 1 & 5).
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IV.1.5: High Completion rates for certificates and degrees: This metric is being assessed for
programs as they complete their CPRs/accreditation self-evaluation cycles.
e The Automotive Technology, Medical Assisting, and Culinary Arts programs had this
externally validated through their programmatic accreditation.
e Hospitality and Tourism (CPR 2021), the program awarded 158 COs, 38 CAs, and 38 AAS
degrees from 2017-2021 and during that same time frame had between 42 (high in 2017) -
27 (low in spring 2021) students annually who declared the program as their major. Though
the program did not graduate at least 10 students annually with the AAS or CA there were
between 22-31 COs awarded annually. As another note, in 2021, there were 13 AAS, 16
CAs, and 33 COs awarded. We thus consider this metric met for Hospitality and Tourism.

e Carpentry Technology (CPR 2022), the program awarded 15 CAs and 12 AAS degrees from
2017-2022 with the total number of majors ranging from 8-14 total (~50% Native
Hawnaiian). The program fills at 12 majors for year one and 12 majors for year two (24 total).
The program completion rates will benefit from a deeper dive before considering this as
meeting a high completion rate. Successful Completion (Equivalent C or Higher) ARPD
shows an increase from 67%-91% from 2020-2023.

e Electrical Installation and Maintenance Technology (EIMT) (CPR 2022), the program
awarded 24 COs, 19 CAs, and 17 AAS degrees from 2017-2022 for a total of 60 awards.
Majors ranged from 22-24 total and with 38-54% of the majors being part-time, the award
completion rates are reasonably high. Successful Completion (Equivalent C or Higher)
ARPD show 93%-99% from 2020-2023. We thus consider this metric met for EIMT.

e  AWT program faculty provided their target completion rates for C or higher as:
ACC AMT BUS CARP CULN EIMT ETRO HOST
80% 90% --—--- 90% 85% 90% 90% 75%

33% (5/15 targets) of Goal IV.1.5 is met (Tables 1 & 5).

IV.1.6: Increased experiential learning opportunities (CTE): No work was done on this cycle
to assess this performance metric. 0% (0/12 targets) of Goal IV.1.6 is met (Tables 1 & 5).

IV.1.7: Contribute to workforce development (CTE): Automotive Technology, Medical
Assisting, and Culinary Arts programs had this externally validated through their programmatic

accreditation. No other work was done on this cycle to assess this performance metric. 25% (3/12
targets) of Goal IV.1.7 is met (Tables 1 & 5).

IV.1.8: Career program placement rates (accredited programs): The Automotive Technology,
Medical Assisting, and Culinary Arts programs had this externally validated through their
programmatic accreditation. Nursing will not be considered as having met this metric until their
upcoming accreditation cycle is completed. 75% (3/4 targets) of Goal IV.1.8 is met (Tables 1 &
5).

Overall, 44% (38/86 targets) of Goal IV.1 is met (Tables 1 & 5).
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IV.2. Generate essential credentials and pathways and collaborate where opportune
with the Office of Continuing Education and Training (OCET), community stakeholders,

and other UH colleges

IV.2.1: Opportunities with OCET. IV.2.2: Faculty members are exploring combined credit/non-
credit classes where relevant. The Health and Education Division (HED) has worked to run a few
programs like Nurse Aide and Adult Care Home Operator through OCET as non-credit
opportunities, and in some cases, this included financial support for participants. A reorganization
has college and system approval, is currently under union negotiation, and includes placement of

OCET within Academic Affairs to further strengthen alignment and opportunities. This metric is
considered met. 100% (1/1 target) of Goal IV.2.1 is met (Tables 1 & 5).

IV.2.2: Opportunities with stakeholders: Health Education and Fitness classes have also been
offered and beginning with the fall 2023 semester, several are being offered to college employees for
free or reduced rates. The opportunities for these classes have also been expanded to benefit
students (increased campus experiences) and the larger college community for health and wellness.
The Culinary Arts program is exploring opportunities for working with industry partners. OCET is
in the process of hiring two new staff members. Once in place and with the reorganization offering
a CTE/OCET dean, these opportunities should expand, so this goal will not yet be considered met.
20% (0.2/1 target) of Goal IV.2.2 is met (Tables 1 & 5).

IV.2.3: Opportunities with other UH colleges: Kaua‘t CC is delivering the Medical Assisting
program to the UH Maui College (UHMC) community in a hub and spoke approach. Two UHMC
faculty have been serving as the program coordinators for Kaua‘t CC’s Hospitality and Tourism
program. And, UHMC is delivering an LPN program to the Kaua‘t CC community (non-ladder
program). These projects permit the colleges to experiment with the sharing of resources and the
projects are supported by Perkins grants with an expectation to continue over a three-year time
petiod. The outcome of these endeavors will inform future, possible efforts. 100% (1/1 target) of
Goal IV.2.3 is met (Tables 1 & 5).

Overall, 73% (2.2/3 targets) of Goal IV.2 is met (Tables 1 & 5).

Table 5. Goal IV. Be Responsive to Evolving Kaua‘i Community Workforce Needs
Achievement Summary

Measure of Success Target Percent Met (\/ )
achieved Not
Met (%)

Goal IV: Be responsive to evolving
Kaua‘i community and workforce
needs.
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Measure of Success Target Percent Met (/)
achieved Not
Met (%)
IV.1. Through CPRs and programmatic IV.1.1: Essential program 15/15 100% v
accreditation evidence modifications.
IV.1.2: Regular, productive 3/12 25% x
*12 CTE; 3 Pre-professional/transfer Advisory Board Engagement
programs; 4 accredited programs (CTE).
IV.1.3: Promotion of 6/12 50% x
community partnerships (CTE).
IV.1.4: High Licensure and 3/4 75% x

Certification Pass Rates
(accredited programs).

IV.1.5: High Completion rates 5/15 33% x
for certificates and degrees.
IV.1.6: Increased expetiential 0/12 0% x
learning opportunities (CTE).
IV.1.7: Contribute to workforce = 3/12 25% x
development (CTE).
IV.1.8: Cateer progtam 3/4 75% x
placement rates (accredited
programs).
Total Achievement for Goal 38/86 44%
V.1
IV.2. Generate essential credentials and IV.2.1: Opportunities with 1/1 100% v
pathways and collaborate where OCET.
opportune with the Office of Continuing
Education and Training (OCET),
community stakeholders, and other UH
colleges.
IV.2.2: Opportunities with 0.2/1 20% X
stakeholders.
1V.2.3: Opportunities with 1/1 100% v
other UH colleges.
Total Achievement for IV.2 22/3 73%
Total Achievement for Goal IV 40.2/89  45%

Goal V: Integrate Hawaiian cultural roots and concepts

The Academic Planning Team discussed the amount of work that has occurred under this goal
within Academic Affairs, the institution, and the system over this previous cycle. Many examples
were offered to satisfy the team that we could consider this goal as met, though efforts will certainly
not cease. There is also redundancy of this goal within that of Imperative K: Fulfill Kuleana to Native
Hawaiians and Hawai7 as addressed within the Kaua‘it CC and University of Hawai‘l Strategic Plans
2023-2029. To eliminate redundancy in reporting and confusion with priorities in multiple plans, it
was agreed that this Goal will be considered met within the Academic Plan and additional work will
be driven and captured within the reporting data of the college’s Strategic Plan 2023-2029.

Overall, 100% of Goal V is met (Tables 1 & 0).
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Table 6. Goal V. Integrate Hawaiian Cultural Roots and Concepts Achievement

Summary
Measure of Success

Goal V: Integrate Hawaiian cultural

roots and concepts.

V.1. Apply ‘Olelo Hawai‘i to activities and | V.1.1: Annually increase

forms. application.
Total Achievement for Goal
V.1

V.2. Obtain recommendations for V.2.1: Annual recommendation

implementation from Makaloa Council. implementation.
Total Achievement for Goal
V.2

Total Achievement for Goal V

Target

5/5
5/5
5/5

5/5

10/10

Percent
achieved

100%
100%

100%

100%

100%

Met (v')
Not
Met (%)

v

v
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Appendix A: Faculty Input for Recruitment, Retention, and a Positive
Workplace
Introduction

At the spring 2025, A/ Faculty meeting, faculty members were asked to reflect and dialogue within their
divisions on ways to improve faculty recruitment and retention while offering suggestions for promoting a
positive, enjoyable workplace. The results of those discussions were provided to the VCAA. The extracted
text from faculty members suggests five recurring themes emerging from those qualitative data submitted
along with proposed recommendations. ChatGPT was used to facilitate qualitative data analysis.

Themes & Recommendations

1. Workplace Culture & Collegiality
Key Themes Identified:

e Faculty emphasized the importance of collegiality, respect, and fostering positive interactions.
e Simple acts like eye contact, smiling, and expressing gratitude improve the work atmosphere.
e Mentorship and interdepartmental collaboration are encouraged.

Recommendations:

Implement a mentorship program pairing new faculty with experienced mentors.

Establish a peer recognition system where colleagues can nominate each other for small rewards or
shout-outs.

Promote cross-departmental collaboration through structured networking events.

Introduce quartetly campus-wide meetings focusing on team-building and idea-sharing.

2. Employee Well-Being & Support
Key Themes Identified:

e  Overworked personnel and inadequate staffing were frequently mentioned.
e  Bureaucratic obstacles (e.g., excessive paperwork) are slowing down faculty processes.
e Clear and concise communication is needed to prevent burnout and inefficiency.

Recommendations:

Conduct a workload assessment to determine gaps in staffing and make data-driven hiring decisions.
Streamline administrative processes by reducing redundant paperwork and implementing digital
workflow systems.

Provide mental health and well-being resources, including counseling support and stress management
workshops.

Improve internal communication strategies by ensuring clear, transparent, and direct messaging from
leadership.

20



A A
S A L L L
/,/«({M/' N
4
~ N

Ka Papa Hana Holomua Year Three Evaluation Rzep
October 2023-2024 Cycle

3. Enhancing Enjoyment & Engagement at Work
Key Themes Identified:

e Faculty want more team-building activities and fun events.
e There is interest in celebrating wins (both big and small) together.
e A need for scheduled walkthroughs to identify workplace issues proactively.

Recommendations:
Establish a monthly appreciation day recognizing faculty/staff contributions.
y app y e g ty
Organize informal social gatherings such as potlucks, coffee chats, or happy hours.
Implement faculty/student appreciation initiatives (e.g., surprise thank-you notes, small gifts, or
p ty PP g P Y g
appreciation boards).
Conduct regular walkthroughs with leadership to actively address faculty concerns.

4. Faculty Retention & Career Development
Key Themes Identified:

e The contract renewal process is seen as too cumbersome and discouraging,.
e Faculty feel burdened with non-instructional duties that could be handled by support staff.
e Tenure-track conversion is a major concern, with calls for fairer policies.

Recommendations:

Advocate for a simplified contract renewal process with reduced documentation requirements.
Reallocate administrative duties to staff where possible, allowing faculty to focus on teaching.
Ensure equity in tenure-track opportunities by developing clear, fair, and transparent pathways.
Create career development workshops focusing on faculty advancement, research opportunities, and
leadership growth.

5. Campus Environment & Infrastructure
Key Themes Identified:

e The campus is in need of regular maintenance and repairs.
e Faculty lack access to essential facilities after hours.
e There are concerns about faculty spaces being taken away without consultation.

Recommendations:

Establish a campus maintenance task force to address facility issues proactively.
Improve faculty office and workspace conditions to ensure comfort and efficiency.
Provide faculty with key access to buildings to support flexible working hours.
Ensure transparent decision-making regarding space allocation, with faculty input.
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Conclusion

This faculty feedback highlights the need for a more supportive, engaging, and well-structured work
environment at Kaua‘i CC. Implementing some or all these recommendations may help improve workplace
satisfaction, reduce faculty turnover, and create a positive campus culture.

Academic Faculty and Executive Manager Recruitment

Faculty recruitment requires strategic attention, as it was not as frequently addressed in this exercise.
Low salary offers relative to Kaua‘i's high cost of living and its remote location atre key reasons top
candidates decline faculty and academic affairs positions. This leads to significant workload for
existing faculty, who often go through 2—4 recruitment cycles to fill a single role.

Many experienced applicants are interested in relocating to Kaua‘l. To attract them, Kauat CC
should revise job postings to allow for hiring at higher ranks (C4 or C5), aligning salaries with cost
of living and offering faster paths to top ranks. Starting seasoned faculty at entry-level salaries
undermines recruitment and prolongs advancement, adding to burnout and turnover risk.

Additional UH-specific issues also hinder recruitment:

e Step C lecturers can earn more than top-ranked (C5) full-time faculty while avoiding service
and tenure requirements, making lecturer roles more appealing in some high-demand fields.

e Executive manager (dean and vice chancellor) salaries are too low to attract external
candidates with significant experience.

e Internal promotions to dean or vice chancellor are unappealing since faculty often already
earn more than these roles, and promotions come with increased responsibility but no
financial incentive.

e Executive managers cannot earn extra income through grants or overload work, unlike
faculty, and are often expected to take on additional roles without additional pay.

While faculty have received regular cost-of-living adjustments, executive manager salaries have

stagnated. As a result, faculty now often out-earn their supervisors, discouraging leadership
advancement and weakening the pipeline of future academic leaders.
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	I.1.1: Maintain programmatic accreditation for: Automotive Technology, Culinary Arts, Medical Assisting, and Nursing. 

	3/4 
	3/4 

	75% 
	75% 

	•
	•
	•



	TR
	Measure of Success 
	Measure of Success 

	Target 
	Target 

	Percent achieved 
	Percent achieved 

	Met () Not Met () 
	Met () Not Met () 
	✔
	•



	I.1.2: Obtain programmatic accreditation for the Early Childhood Education Program. 
	I.1.2: Obtain programmatic accreditation for the Early Childhood Education Program. 
	I.1.2: Obtain programmatic accreditation for the Early Childhood Education Program. 
	I.1.2: Obtain programmatic accreditation for the Early Childhood Education Program. 


	0/1 
	0/1 
	0/1 


	0% 
	0% 
	0% 


	•
	•
	•



	TR
	Total Achievement for I.1 
	Total Achievement for I.1 

	3/5 
	3/5 

	60% 
	60% 


	Regional Accreditation 
	Regional Accreditation 
	Regional Accreditation 
	I.2. 


	relevant ACCJC 
	relevant ACCJC 
	I.2.1: Resolve all academic 
	Recommendations in the Midterm and next Institutional Self Evaluation Report (ISER). 


	1/2 
	1/2 
	1/2 


	50% 
	50% 
	50% 


	•
	•
	•



	I.2.2: Complete and implement identified academic related Quality Focus Essay (QFE) I: Scheduling for Success work for the Midterm and ISER in service to our students. 
	I.2.2: Complete and implement identified academic related Quality Focus Essay (QFE) I: Scheduling for Success work for the Midterm and ISER in service to our students. 
	I.2.2: Complete and implement identified academic related Quality Focus Essay (QFE) I: Scheduling for Success work for the Midterm and ISER in service to our students. 

	1/1 
	1/1 

	100% 
	100% 

	✔
	✔
	✔



	next ISER. 
	next ISER. 
	next ISER. 
	I.2.3: Meet or exceed academic relevant ACCJC Standards in 


	0/1 
	0/1 
	0/1 


	0% 
	0% 
	0% 


	•
	•
	•



	TR
	Total Achievement for I.2 
	Total Achievement for I.2 

	2/4 
	2/4 

	50% 
	50% 


	Student Learning Outcomes 
	Student Learning Outcomes 
	Student Learning Outcomes 
	I.3. 
	Implement General Education “program” assessment using Institutional 


	Education Quality. 
	Education Quality. 
	I.3.1: Success in subsequent related coursework will further inform impact of General 


	7/9 
	7/9 
	7/9 


	78% 
	78% 
	78% 


	•
	•
	•



	TR
	Total Achievement for I.3 
	Total Achievement for I.3 

	7/9 
	7/9 

	78% 
	78% 


	graduates is 90% 
	graduates is 90% 
	graduates is 90% 
	I.4. 
	Employer satisfaction in workforce 


	I.4.1: Survey data to substantiate. 
	I.4.1: Survey data to substantiate. 

	0.5/1 
	0.5/1 
	0.5/1 


	50% 
	50% 
	50% 


	•
	•
	•



	TR
	Total Achievement for I.4 
	Total Achievement for I.4 

	0.5/1 
	0.5/1 

	50% 
	50% 


	four-year institutions: position is filled 
	four-year institutions: position is filled 
	four-year institutions: position is filled 
	I.5. 
	Performance after transfer to Hawai‘i 
	*Transfer out with at least 9 credits earned at Kaua‘i CC. These data were not available by self-service dashboards. An update should be possible when the IR 


	students. 
	students. 
	I.5.1: Transfer student GPA of C or better for 90% of transfer 


	0.2/1 
	0.2/1 
	0.2/1 


	20% 
	20% 
	20% 


	•
	•
	•



	I.5.2: Transfer student persistence of 80% to degree completion. 
	I.5.2: Transfer student persistence of 80% to degree completion. 
	I.5.2: Transfer student persistence of 80% to degree completion. 

	0/1 
	0/1 

	0% 
	0% 

	•
	•
	•



	TR
	Total Achievement for I.5 
	Total Achievement for I.5 
	Total Achievement for I.5 


	0.2/2 
	0.2/2 
	0.2/2 


	10% 
	10% 
	10% 



	Total Achievement for Goal I 
	Total Achievement for Goal I 
	Total Achievement for Goal I 

	12.7/21 
	12.7/21 

	60% 
	60% 


	Goal II: Engage Students 
	Goal II: Engage Students 
	Goal II: Engage Students 


	exceeded 
	exceeded 
	exceeded 
	II.1. 
	All Five CCSSE benchmarks are 


	cohort). 
	cohort). 
	II.1.1: Exceed benchmarks for: Active and Collaborative Learning, Student Effort, Academic Challenge, Student-Faculty Interaction, and Support for Learners (2022 


	5/5 
	5/5 
	5/5 


	100% 
	100% 
	100% 


	✔
	✔
	✔
	✔




	TR
	II.1.2: 2024 Cohort (or other cohort cycle). 
	II.1.2: 2024 Cohort (or other cohort cycle). 

	4/5 
	4/5 

	80% 
	80% 

	•
	•
	•



	TR
	Total Achievement for II.1 
	Total Achievement for II.1 
	Total Achievement for II.1 


	9/10 
	9/10 
	9/10 


	90% 
	90% 
	90% 



	Provide quality professional development. This will support a college-wide learning culture that is flexible and supportive of changing student needs by: 
	Provide quality professional development. This will support a college-wide learning culture that is flexible and supportive of changing student needs by: 
	Provide quality professional development. This will support a college-wide learning culture that is flexible and supportive of changing student needs by: 
	II.2. 


	II.2.1: Incorporating innovative educational practices into the professional development plan for faculty training. 
	II.2.1: Incorporating innovative educational practices into the professional development plan for faculty training. 

	1/1 
	1/1 

	100% 
	100% 

	✔
	✔
	✔



	TR
	(PD Strategic Plan). 
	(PD Strategic Plan). 
	II.2.2: Ensuring focus on quality online instruction with enhanced student engagement 


	1/1 
	1/1 
	1/1 


	100% 
	100% 
	100% 


	✔
	✔
	✔
	✔




	TR
	II.2.3: Sharing successful innovations through organized campus professional development sessions (annually). 
	II.2.3: Sharing successful innovations through organized campus professional development sessions (annually). 

	3/5 
	3/5 

	60% 
	60% 

	•
	•
	•



	TR
	activities. 
	activities. 
	II.2.4: Improving the Faculty and Staff Guidebook and return to in-person orientation 


	2/2 
	2/2 
	2/2 


	100% 
	100% 
	100% 


	✔
	✔
	✔
	✔




	TR
	Total Achievement for II.2 
	Total Achievement for II.2 

	7/9 
	7/9 

	78% 
	78% 


	Total Achievement for Goal II 
	Total Achievement for Goal II 
	Total Achievement for Goal II 

	16/19 
	16/19 
	16/19 


	84% 
	84% 
	84% 



	III. Promote Sustainability by using college resources thoughtfully 
	III. Promote Sustainability by using college resources thoughtfully 
	III. Promote Sustainability by using college resources thoughtfully 
	III. Promote Sustainability by using college resources thoughtfully 



	Engage in grant seeking. 
	Engage in grant seeking. 
	Engage in grant seeking. 
	III.1. 


	III.1.1: The VCAA will identify viable grant opportunities and in collaboration with the Grant Developer provide training, support, and assistance to Academic Programs to obtain extramural funding of $4 million. $500k/$4million. 
	III.1.1: The VCAA will identify viable grant opportunities and in collaboration with the Grant Developer provide training, support, and assistance to Academic Programs to obtain extramural funding of $4 million. $500k/$4million. 

	3.7/4 
	3.7/4 

	93% 
	93% 

	•
	•
	•



	TR
	Total Achievement for III.1 
	Total Achievement for III.1 
	Total Achievement for III.1 


	3.7/4 
	3.7/4 
	3.7/4 


	93% 
	93% 
	93% 



	Deliver on identified program plans provided to VPCC as identified in this plan and required submitted memos. 
	Deliver on identified program plans provided to VPCC as identified in this plan and required submitted memos. 
	Deliver on identified program plans provided to VPCC as identified in this plan and required submitted memos. 
	III.2. 


	III.2.1: Memo from UHCC indicating there will be no more iterations of the VPCC 2022 and Beyond Plan. 
	III.2.1: Memo from UHCC indicating there will be no more iterations of the VPCC 2022 and Beyond Plan. 

	1/1 
	1/1 

	100% 
	100% 

	✔
	✔
	✔



	TR
	Total Achievement for III.2 
	Total Achievement for III.2 
	Total Achievement for III.2 


	1/1 
	1/1 
	1/1 


	100% 
	100% 
	100% 



	Examine and address small programs and low-enrolled courses strategically. 
	Examine and address small programs and low-enrolled courses strategically. 
	Examine and address small programs and low-enrolled courses strategically. 
	III.3. 


	III.3.1. Evidenced through annual report to BoR and APRU/CPRs. 
	III.3.1. Evidenced through annual report to BoR and APRU/CPRs. 

	3/5 
	3/5 

	60% 
	60% 

	•
	•
	•



	TR
	Total Achievement for III.3 
	Total Achievement for III.3 
	Total Achievement for III.3 


	3/5 
	3/5 
	3/5 


	60% 
	60% 
	60% 



	. . 
	. . 
	. . 
	III.4
	Ensure faculty members are familiar with the KauCC Sustainability Plan


	). 
	). 
	III.4.1: Deliver on the relevant and achievable goals and measures identified for Academic Affairs in the KauCC Sustainability Plan (was set to end 2020


	0/0 
	0/0 

	NA 
	NA 

	NA 
	NA 


	TR
	Measure of Success 
	Measure of Success 

	Target 
	Target 

	Percent achieved 
	Percent achieved 

	Met () Not Met () 
	Met () Not Met () 
	✔
	•



	TR
	Total Achievement for III.4 
	Total Achievement for III.4 
	Total Achievement for III.4 


	0/0 
	0/0 
	0/0 


	NA 
	NA 
	NA 



	. Examine recruitment, retention, development, and succession planning for instructional faculty members through annual prioritization planning. 
	. Examine recruitment, retention, development, and succession planning for instructional faculty members through annual prioritization planning. 
	. Examine recruitment, retention, development, and succession planning for instructional faculty members through annual prioritization planning. 
	III.5


	III.5.1: Complete and document process annually. 
	III.5.1: Complete and document process annually. 

	3/5 
	3/5 

	60% 
	60% 

	•
	•
	•



	TR
	Total Achievement for III.5 
	Total Achievement for III.5 
	Total Achievement for III.5 


	3/5 
	3/5 
	3/5 


	60% 
	60% 
	60% 



	. Zero-based and balanced budget to be maintained annually. 
	. Zero-based and balanced budget to be maintained annually. 
	. Zero-based and balanced budget to be maintained annually. 
	III.6


	III.6.1: Complete and maintain budget annually. 
	III.6.1: Complete and maintain budget annually. 

	3/5 
	3/5 

	60% 
	60% 

	•
	•
	•



	TR
	Total Achievement for III.6 
	Total Achievement for III.6 
	Total Achievement for III.6 


	3/5 
	3/5 
	3/5 


	60% 
	60% 
	60% 



	Total Achievement for Goal III 
	Total Achievement for Goal III 
	Total Achievement for Goal III 

	13.7/20 
	13.7/20 
	13.7/20 


	69% 
	69% 
	69% 



	needs. 
	needs. 
	needs. 
	Goal IV: Be responsive to evolving Kaua‘i community and workforce 



	Through CPRs and programmatic accreditation evidence 
	Through CPRs and programmatic accreditation evidence 
	Through CPRs and programmatic accreditation evidence 
	IV.1. 

	*12 CTE; 3 Pre-professional/transfer programs; 4 accredited programs 

	IV.1.1: Essential program modifications. 
	IV.1.1: Essential program modifications. 

	15/15 
	15/15 

	100% 
	100% 

	✔
	✔
	✔



	IV.1.2: Regular, productive Advisory Board Engagement 
	IV.1.2: Regular, productive Advisory Board Engagement 
	IV.1.2: Regular, productive Advisory Board Engagement 
	IV.1.2: Regular, productive Advisory Board Engagement 

	(CTE). 

	3/12 
	3/12 
	3/12 


	25% 
	25% 
	25% 


	•
	•
	•



	IV.1.3: Promotion of community partnerships (CTE). 
	IV.1.3: Promotion of community partnerships (CTE). 
	IV.1.3: Promotion of community partnerships (CTE). 

	6/12 
	6/12 

	50% 
	50% 

	•
	•
	•



	Certification Pass Rates 
	Certification Pass Rates 
	Certification Pass Rates 
	IV.1.4: High Licensure and 
	(accredited programs). 


	3/4 
	3/4 
	3/4 


	75% 
	75% 
	75% 


	•
	•
	•



	IV.1.5: High Completion rates for certificates and degrees. 
	IV.1.5: High Completion rates for certificates and degrees. 
	IV.1.5: High Completion rates for certificates and degrees. 

	5/15 
	5/15 

	33% 
	33% 

	•
	•
	•



	IV.1.6: Increased experiential learning opportunities (CTE). 
	IV.1.6: Increased experiential learning opportunities (CTE). 
	IV.1.6: Increased experiential learning opportunities (CTE). 

	0/12 
	0/12 

	0% 
	0% 

	•
	•
	•



	IV.1.7: Contribute to workforce development (CTE). 
	IV.1.7: Contribute to workforce development (CTE). 
	IV.1.7: Contribute to workforce development (CTE). 

	3/12 
	3/12 

	25% 
	25% 

	•
	•
	•



	programs). 
	programs). 
	programs). 
	IV.1.8: Career program placement rates (accredited 


	3/4 
	3/4 
	3/4 


	75% 
	75% 
	75% 


	•
	•
	•



	TR
	Total Achievement for Goal 
	Total Achievement for Goal 
	IV.1 

	38/86 
	38/86 

	44% 
	44% 


	colleges. 
	colleges. 
	colleges. 
	IV.2. 
	Generate essential credentials and pathways and collaborate where opportune with the Office of Continuing Education and Training (OCET), community stakeholders, and other UH 


	IV.2.1: Opportunities with 
	IV.2.1: Opportunities with 
	IV.2.1: Opportunities with 

	OCET. 

	1/1 
	1/1 
	1/1 


	100% 
	100% 
	100% 


	✔
	✔
	✔
	✔




	TR
	IV.2.2: Opportunities with stakeholders. 
	IV.2.2: Opportunities with stakeholders. 

	0.2/1 
	0.2/1 

	20% 
	20% 

	•
	•
	•



	TR
	other UH colleges. 
	other UH colleges. 
	IV.2.3: Opportunities with 


	1/1 
	1/1 
	1/1 


	100% 
	100% 
	100% 


	✔
	✔
	✔
	✔




	TR
	Total Achievement for IV.2 
	Total Achievement for IV.2 

	2.2/3 
	2.2/3 

	73% 
	73% 


	Total Achievement for Goal IV 
	Total Achievement for Goal IV 
	Total Achievement for Goal IV 

	40.2/89 
	40.2/89 
	40.2/89 


	45% 
	45% 
	45% 




	Table
	TR
	Measure of Success 
	Measure of Success 

	Target 
	Target 

	Percent achieved 
	Percent achieved 

	Met () Not Met () 
	Met () Not Met () 
	✔
	•



	roots and concepts. 
	roots and concepts. 
	roots and concepts. 
	Goal V: Integrate Hawaiian cultural 



	Apply ‘Olelo Hawai‘i to activities and forms. 
	Apply ‘Olelo Hawai‘i to activities and forms. 
	Apply ‘Olelo Hawai‘i to activities and forms. 
	V.1. 


	V.1.1: Annually increase application. 
	V.1.1: Annually increase application. 

	5/5 
	5/5 

	100% 
	100% 

	✔
	✔
	✔



	TR
	Total Achievement for Goal 
	Total Achievement for Goal 
	Total Achievement for Goal 

	V.1 

	5/5 
	5/5 
	5/5 


	100% 
	100% 
	100% 



	Obtain recommendations for implementation from Makaloa Council. 
	Obtain recommendations for implementation from Makaloa Council. 
	Obtain recommendations for implementation from Makaloa Council. 
	V.2. 


	V.2.1: Annual recommendation implementation. 
	V.2.1: Annual recommendation implementation. 

	5/5 
	5/5 

	100% 
	100% 

	✔
	✔
	✔



	TR
	Total Achievement for Goal 
	Total Achievement for Goal 
	Total Achievement for Goal 

	V.2 

	5/5 
	5/5 
	5/5 


	100% 
	100% 
	100% 



	Total Achievement for Goal V 
	Total Achievement for Goal V 
	Total Achievement for Goal V 

	10/10 
	10/10 

	100% 
	100% 


	Total Achievement for Academic Plan 
	Total Achievement for Academic Plan 
	Total Achievement for Academic Plan 

	92.6/159 
	92.6/159 

	58% 
	58% 



	Goal I. Ensure Academic Quality 
	For Goal I, , there are five sub-goals with nine total measures of success and 12.7 out of 21 total targets that have been met with a (Tables 1 & 2). 
	Ensure Academic Quality
	total goal achievement of 60% 

	I.1. National Program Accreditation 
	I.1.1. Maintain programmatic accreditation for: Automotive Technology, Culinary Arts, Medical Assisting, and Nursing
	: 

	• 
	• 
	• 
	The AAS degree program completed a self-study, team visit (5-7 April 2022), and had its accreditation reaffirmed in spring 2022 by the and this most recent reaffirmation of accreditation is valid through 30 June 2027. 
	Culinary Arts 
	American Culinary Federation Education Foundation Accrediting Commission, 


	• 
	• 
	The Certificate of Achievement program was awarded continuing accreditation by the (CAAHEP) on 18 November 2022, with the next comprehensive visit scheduled for no later than fall 2026. The Medical Assisting Certificate of Achievement program is accreditation by the (CAAHEP) and the (MAERB) monitors the program’s outcomes through the program’s annual reports. 
	Medical Assisting 
	Commission on Accreditation of Allied Health Education Programs 
	Commission on Accreditation of Allied Health Education Programs 
	Medical Assisting Education Review Board 


	• 
	• 
	The AAS degree program completed a self-study, team visit (20 April 2023), and had its accreditation for reaffirmed on 15 May 2023. This is the highest level of program accreditation recognized by the (ASE). To achieve this coveted recognition, the school’s automotive training program underwent rigorous evaluation by the ASE Education Foundation. Nationally accepted standards of excellence in areas such as instruction, facilities, and equipment were used. 
	Automotive Technology 
	Master Automobile Service Technology 
	National Institute for Automotive Service Excellence 


	• 
	• 
	The AS degree program is submitting a self-study with a March 2025 accreditation team visit. This goal will be considered met when the current cycle completes and results in reaffirmation of accreditation. 
	Nursing 



	1.1.2. Obtain programmatic accreditation for the Early Childhood Education Program: 
	The Early Childhood Education Program submitted a Self-Study Report for first-time accreditation to National Association for the Education of Young Children (NAEYC) on 30 September 2024. (Tables 1 & 2). 
	60% (3/5 targets) of Goal I.1 is achieved 

	I.2. Regional Accreditation 
	The Academic Affairs team played a role in completing the academic relevant portions of the college’s and through work accomplished, specifically addressed College Recommendations for Improvement #1 and #2 (pp. 10-13). AY 2022-2023 the Academic Affairs team contributed to the development of Standard II.A responses for the draft ISER. Additionally, academic evidence was provided as relevant to other Standards within the ISER draft. A gap analysis was conducted and the Academic Affairs team completed identifi
	I.2.1. Resolve all academic relevant ACCJC Recommendations in the Midterm and next Institutional Self Evaluation Report (ISER): 
	2022 Accreditation Midterm Report to ACCJC 
	ISER 
	ISER 
	ISER 


	50% (1/2 targets) of Goal I.2.1 is achieved 

	I.2.2. Complete and implement identified academic related Quality Focus Essay (QFE) I; Scheduling for Success work for the Midterm and ISER in service to our students: 
	The 

	workgroup completed and implemented the Quality Focus Essay (QFE) I work as identified in the college’s 2018 ISER. That work was captured and evidenced through the college’s (pp. 22-27) and the VCAA presentation at Convocation on 16 August 2022. This QFE work was also presented by the VCAA at the annual Hawai‘i Student Success Institute (HISSI) 03 March 2023 and with co-presenter Pat McGrath at the American Association of Community Colleges (AACC) annual conference on 03 April 2023. (Tables 1 & 2). 
	Scheduling for Success 
	2022 Accreditation Midterm Report to ACCJC 
	100% (1/1 target) of Goal I.2.2 is achieved 

	The work on the ISER began in spring 2023 as noted above, the submission (, December 2024), visiting team evaluation, and Commission decision will not occur until 2025. (Tables 1 & 2). 
	I.2.3: Meet or exceed academic relevant ACCJC Standards in the next ISER: 
	ISER
	ISER
	ISER


	0% (0/1 target) of Goal I.2.3 is achieved 

	Overall, 50% (2/4 targets) of Goal I.2 is achieved 
	(Tables 1 & 2). 

	I.3. Implement General Education “program” assessment using Institutional Student Learning Outcomes (ISLOs) 
	During the 2021-2022 AY cycle, Academic Affairs eliminated the ISLO leaving nine total ISLOs to be assessed during this plan’s five-year cycle. AY 2021-2022, three of these ISLOs were assessed: , , and . AY 2022-2023, the ISLO for was assessed. The remaining ISLOs will be assessed as follows: 
	I.3.1. Success in subsequent related coursework will further inform impact of General Education Quality: 
	reading 
	written communication
	oral communication
	symbolic reasoning
	integrative thinking 

	During AY 2023-2024, the ISLOs for , and were assessed. In AY2024-2025, , , and (fall 2024) will again be assessed as will rand (spring 2025). (Tables 1 & 2). 
	information literacy, technological competency
	teamwork 
	written communication
	oral communication
	symbolic reasoning 
	espect for diversity 
	ethics 
	Overall, 78% (7/9 targets) of Goal I.3 is achieved 

	I.4. Employer satisfaction in workforce graduates is 90%. 
	An institutional survey has not been developed and deployed, though some CTE programs completed their own employer surveys as published on the college website within the Annual Program Review Updates (APRUs) or Comprehensive Program Reviews (CPRs). Though some of this work is occurring for programs, employer satisfaction has not been examined institutionally and is an action that needs to occur for goal achievement to be considered fully met. was contracted to conduct an study and a February 2023 report of 
	I.4.1. Survey data to substantiate: 
	Interact 
	Interact 
	Interact 


	Employer Needs and Employer Perceptions of Hawai‘i 
	Employer Needs and Employer Perceptions of Hawai‘i 
	Employer Needs and Employer Perceptions of Hawai‘i 

	Community College, Kaua‘i Community College, and Maui College 
	Community College, Kaua‘i Community College, and Maui College 



	• 
	• 
	• 
	85% of employers surveyed reported that they do have positions that require job-skill and/or professional training; 

	• 
	• 
	Training needed ranged from service staff to skilled trades to professional/technical to administrative positions; 

	• 
	• 
	50% of the employers surveyed reported that they are “very willing” to send their employees to the local community college for job-skill and/or professional training while 37% were somewhat willing (87% overall); 

	• 
	• 
	Most employers reported that their employees would benefit from certificate programs and a smaller number reported their employees would benefit from an associates degree; 

	• 
	• 
	79% of employers reported they thought that sending their employees to the local community college was worth the cost; 

	• 
	• 
	44% of employers reported that their company offers incentives for employees to attend job-skill and/or professional training; 

	• 
	• 
	50% of the general set of employers reported they thought their local community college has the right mix of knowledge and skills to make graduates employable at their company; and 

	• 
	• 
	Only 17% of employers reported that potential employees need a certificate or an associate degree to be hired at their company (62% of employers reported employees need only a high school diploma (or less) to be hired. 


	Overall, 50% (0.5/1 targets) of Goal I.4 is achieved 
	(Tables 1 & 2). 

	I.5. Performance after transfer to Hawai‘i four-year institutions 
	Data were gathered representing a cohort of students with at least nine credits attending Kaua‘i CC spring 2021 and 
	Data were gathered representing a cohort of students with at least nine credits attending Kaua‘i CC spring 2021 and 
	I.5.1. Transfer student GPA of C or better for 90% of transfer students. 

	attending UH 4-YR Fall 2021. The fall semester is the transfer semester. A cohort was also gathered for spring 2022 to fall 2022. Aggregate values were gathered for years 2015 through 2020. GPA of C is defined as 2.0. This goal was met not met for fall 2021 but was met for fall 2022. (Tables 1 & 2). 
	20% (0.2/1 target) of Goal I.5.1 is achieved 


	Fall Semesters 
	Fall Semesters 
	Fall Semesters 
	Fall Semesters 
	Fall Semesters 


	2015 
	2015 
	2015 


	2016 
	2016 
	2016 


	2017 
	2017 
	2017 


	2018 
	2018 
	2018 


	2019 
	2019 
	2019 


	2020 
	2020 
	2020 


	2021 
	2021 
	2021 


	2022 
	2022 
	2022 



	Total Transfers 
	Total Transfers 
	Total Transfers 

	43 
	43 

	36 
	36 

	44 
	44 

	51 
	51 

	46 
	46 

	51 
	51 

	51 
	51 

	37 
	37 


	GPA of C or Better 
	GPA of C or Better 
	GPA of C or Better 
	GPA of C or Better 


	31 
	31 
	31 


	34 
	34 
	34 


	39 
	39 
	39 


	44 
	44 
	44 


	45 
	45 
	45 


	46 
	46 
	46 


	45 
	45 
	45 


	34 
	34 
	34 



	Goal of 90% with a GPA of C or better 
	Goal of 90% with a GPA of C or better 
	Goal of 90% with a GPA of C or better 

	72% 
	72% 

	94% 
	94% 

	89% 
	89% 

	86% 
	86% 

	98% 
	98% 

	90% 
	90% 

	88% 
	88% 

	92% 
	92% 



	Aggregate values were gathered representing the fall transfer term and the graduation rate. The graduation rate is defined as the sum of the students in the cohort who graduated divided by the total transfer students in the cohort. The 13 students in the 2021 cohort graduated in the 2022 or 2023 Academic Year. The zero students in the 2022 cohort indicate no graduates in 2023. This goal has not been met. (Tables 1 & 2). 
	I.5.2. Transfer student persistence of 80% to degree completion. 
	0% (0/1 target) of Goal I.5.2 is achieved 

	Fall Semesters 
	Fall Semesters 
	Fall Semesters 
	Fall Semesters 
	Fall Semesters 


	2015 
	2015 
	2015 


	2016 
	2016 
	2016 


	2017 
	2017 
	2017 


	2018 
	2018 
	2018 


	2019 
	2019 
	2019 


	2020 
	2020 
	2020 


	2021 
	2021 
	2021 


	2022 
	2022 
	2022 



	Total Transfers 
	Total Transfers 
	Total Transfers 

	43 
	43 

	36 
	36 

	44 
	44 

	51 
	51 

	46 
	46 

	51 
	51 

	51 
	51 

	37 
	37 


	Graduation Rate 
	Graduation Rate 
	Graduation Rate 
	Graduation Rate 


	30 
	30 
	30 


	24 
	24 
	24 


	36 
	36 
	36 


	37 
	37 
	37 


	36 
	36 
	36 


	26 
	26 
	26 


	13 
	13 
	13 


	0 
	0 
	0 



	Goal of 80% to degree completion 
	Goal of 80% to degree completion 
	Goal of 80% to degree completion 

	70% 
	70% 

	67% 
	67% 

	82% 
	82% 

	73% 
	73% 

	78% 
	78% 

	51% 
	51% 

	25% 
	25% 

	0% 
	0% 



	Overall, 10% (0.2/2 targets) of Goal I.5 is met 
	(Tables 1 & 2). 

	Table 2. Goal I. Ensure Academic Quality Achievement Summary 
	Table
	TR
	Measure of Success 
	Measure of Success 

	Target 
	Target 

	Percent achieved 
	Percent achieved 

	Met () Not Met () 
	Met () Not Met () 
	✔
	•



	Goal I: Ensure Academic Quality 
	Goal I: Ensure Academic Quality 
	Goal I: Ensure Academic Quality 
	Goal I: Ensure Academic Quality 



	National Program Accreditation 
	National Program Accreditation 
	National Program Accreditation 
	I.1. 


	I.1.1: Maintain programmatic accreditation for: Automotive Technology, Culinary Arts, Medical Assisting, and Nursing. 
	I.1.1: Maintain programmatic accreditation for: Automotive Technology, Culinary Arts, Medical Assisting, and Nursing. 

	3/4 
	3/4 

	75% 
	75% 

	•
	•
	•



	I.1.2: Obtain programmatic accreditation for the Early Childhood Education Program. 
	I.1.2: Obtain programmatic accreditation for the Early Childhood Education Program. 
	I.1.2: Obtain programmatic accreditation for the Early Childhood Education Program. 
	I.1.2: Obtain programmatic accreditation for the Early Childhood Education Program. 


	0/1 
	0/1 
	0/1 


	0% 
	0% 
	0% 


	•
	•
	•



	TR
	Total Achievement for I.1 
	Total Achievement for I.1 

	3/5 
	3/5 

	60% 
	60% 


	Regional Accreditation 
	Regional Accreditation 
	Regional Accreditation 
	I.2. 


	relevant ACCJC 
	relevant ACCJC 
	I.2.1: Resolve all academic 
	Recommendations in the Midterm and next Institutional Self Evaluation Report (ISER). 


	1/2 
	1/2 
	1/2 


	50% 
	50% 
	50% 


	•
	•
	•



	TR
	I.2.2: Complete and implement identified academic related Quality Focus Essay (QFE) I: Scheduling for Success work for the Midterm and ISER in service to our students. 
	I.2.2: Complete and implement identified academic related Quality Focus Essay (QFE) I: Scheduling for Success work for the Midterm and ISER in service to our students. 

	1/1 
	1/1 

	100% 
	100% 

	✔
	✔
	✔



	next ISER. 
	next ISER. 
	next ISER. 
	I.2.3: Meet or exceed academic relevant ACCJC Standards in 


	0/1 
	0/1 
	0/1 


	0% 
	0% 
	0% 


	•
	•
	•



	TR
	Total Achievement for I.2 
	Total Achievement for I.2 

	2/4 
	2/4 

	50% 
	50% 


	Student Learning Outcomes 
	Student Learning Outcomes 
	Student Learning Outcomes 
	I.3. 
	Implement General Education “program” assessment using Institutional 


	Education Quality. 
	Education Quality. 
	I.3.1: Success in subsequent related coursework will further inform impact of General 


	7/9 
	7/9 
	7/9 


	78% 
	78% 
	78% 


	•
	•
	•



	TR
	Total Achievement for I.3 
	Total Achievement for I.3 

	7/9 
	7/9 

	78% 
	78% 


	graduates is 90% 
	graduates is 90% 
	graduates is 90% 
	I.4. 
	Employer satisfaction in workforce 


	I.4.1: Survey data to substantiate. 
	I.4.1: Survey data to substantiate. 

	0.5/1 
	0.5/1 
	0.5/1 


	50% 
	50% 
	50% 


	•
	•
	•



	TR
	Total Achievement for I.4 
	Total Achievement for I.4 

	0.5/1 
	0.5/1 

	50% 
	50% 


	four-year institutions: position is filled 
	four-year institutions: position is filled 
	four-year institutions: position is filled 
	I.5. 
	Performance after transfer to Hawai‘i 
	*Transfer out with at least 9 credits earned at Kaua‘i CC. These data were not available by self-service dashboards. An update should be possible when the IR 


	students. 
	students. 
	I.5.1: Transfer student GPA of C or better for 90% of transfer 


	0.2/1 
	0.2/1 
	0.2/1 


	20% 
	20% 
	20% 


	•
	•
	•



	I.5.2: Transfer student persistence of 80% to degree completion. 
	I.5.2: Transfer student persistence of 80% to degree completion. 
	I.5.2: Transfer student persistence of 80% to degree completion. 

	0/1 
	0/1 

	0% 
	0% 

	•
	•
	•



	TR
	Total Achievement for I.5 
	Total Achievement for I.5 
	Total Achievement for I.5 


	0.2/2 
	0.2/2 
	0.2/2 


	10% 
	10% 
	10% 



	Total Achievement for Goal I 
	Total Achievement for Goal I 
	Total Achievement for Goal I 

	12.7/21 
	12.7/21 

	60% 
	60% 



	Goal II. Engage Students 
	For Goal II, , there are two sub-goals with six total measures of success and 16 out of 19 total targets that have been met with a 
	Engage Students
	total goal achievement of 84%. 

	II.1: All Five Community College Survey of Student Engagement (CCSSE) benchmarks are exceeded 
	The CCSSE was administered in spring 2022, all five benchmarks were exceeded (scores above 50), and results were published to the college website (). Though the college exceeded all benchmarks, the college did not outperform against the averaged top 10% of the cohort nationally. An aspirational goal was to match or exceed the top 10% on the spring 2024 iteration. 
	II.1.1. Exceed benchmarks for Active and Collaborative Learning, Student Effort, Academic Challenge, Student Faculty Interaction, and Support for Learners (2022 cohort): 
	CCSSE 2022 Executive Summary of Results
	CCSSE 2022 Executive Summary of Results
	CCSSE 2022 Executive Summary of Results



	The CCSSE was administered in spring 2024 (). Four benchmarks were exceeded (Active and Collaborative Learning 58.7, Academic Challenge 51.6, Student-Faculty Interaction 51.9, and Support for Learners 61.9) whereas the benchmark for Student Effort just fell short at 49.9. And compared to the 2022 cycle, the 
	The CCSSE was administered in spring 2024 (). Four benchmarks were exceeded (Active and Collaborative Learning 58.7, Academic Challenge 51.6, Student-Faculty Interaction 51.9, and Support for Learners 61.9) whereas the benchmark for Student Effort just fell short at 49.9. And compared to the 2022 cycle, the 
	II.1.2: 2024 Cohort: 
	CCSSE 2024 Executive 
	CCSSE 2024 Executive 
	CCSSE 2024 Executive 

	Summary of Results
	Summary of Results



	standardized benchmark scores dropped for all but Support for Learners (61.9), which increased and exceeded the 61.7 averaged top 10% of the cohort (the only benchmark for which the aspirational goal was achieved). (Tables 1 & 3). 
	Overall, 90% (9/10 targets) of Goal II.1 is achieved 


	II.2. Provide quality professional development. This will support a college-wide learning culture that is flexible and supportive of changing student needs by: 
	Professional Development (PD) created and updated a to deliver training and workshops in innovative areas of educational practice for faculty and staff. The includes a strategic objective for with a category to and focus areas within including: and (this is also a separate area of focus within the plan)The PD strategic objective includes a focus on , and . These sessions are mapped and delivered in accordance with the 2022-2025. This goal was addressed within identified and completed work for the and additi
	II.2.1. Incorporating innovative educational practices into the professional development plan for faculty training; 
	Three-Year Strategic 
	Three-Year Strategic 
	Three-Year Strategic 

	Plan 
	Plan 


	II.2.2. Ensuring focus on quality online instruction with enhanced student engagement (PD Strategic Plan); 
	PD Three-Year Strategic Plan 
	Pedagogy, Curriculum, and Course Design 
	Support the Strengthening of Distance Education 
	Strategies for improving course design; Strategies for improving regular student interaction (RSI), 
	Strategies for making courses accessible and ADA compliant 
	. 
	Technology 
	Learning Management Systems(s), Web Conferencing, Screen Capture
	Student Engagement
	II.2.3. Sharing successful innovations through organized campus professional development sessions (annually); 
	PD Three-Year Strategic Plan 
	II.2.4. Improving the 
	Faculty and Staff Guidebook 
	and return to in-person orientation activities: 
	2022 Accreditation Midterm Report to ACCJC 
	Faculty and Staff Guidebook
	Faculty and Staff Guidebook
	Faculty and Staff Guidebook


	Overall, 78% (7/9 targets) of Goal II.2 is met 

	Table 3. Goal II. Engage Students Achievement Summary 
	Table
	TR
	Measure of Success Target Percent achieved Met (✔) Not Met (•) Goal II: Engage Students II.1. All Five CCSSE benchmarks are exceeded II.1.1: Exceed benchmarks for: Active and Collaborative Learning, Student Effort, Academic Challenge, Student-Faculty Interaction, and Support for Learners (2022 cohort). 5/5 100% ✔II.1.2: 2024 Cohort (or other cohort cycle). 4/5 80% •Total Achievement for II.1 9/10 90% 
	Measure of Success Target Percent achieved Met (✔) Not Met (•) Goal II: Engage Students II.1. All Five CCSSE benchmarks are exceeded II.1.1: Exceed benchmarks for: Active and Collaborative Learning, Student Effort, Academic Challenge, Student-Faculty Interaction, and Support for Learners (2022 cohort). 5/5 100% ✔II.1.2: 2024 Cohort (or other cohort cycle). 4/5 80% •Total Achievement for II.1 9/10 90% 


	TR
	Measure of Success 
	Measure of Success 

	Target 
	Target 

	Percent achieved 
	Percent achieved 

	Met () Not Met () 
	Met () Not Met () 
	✔
	•



	II.2. 
	II.2. 
	II.2. 
	II.2. 
	Provide quality professional development. This will support a college-wide learning culture that is flexible and supportive of changing student needs by: 


	for faculty training. 
	for faculty training. 
	II.2.1: Incorporating innovative educational practices into the professional development plan 


	1/1 
	1/1 
	1/1 


	100% 
	100% 
	100% 


	✔
	✔
	✔
	✔




	TR
	II.2.2: Ensuring focus on quality online instruction with enhanced student engagement (PD Strategic Plan). 
	II.2.2: Ensuring focus on quality online instruction with enhanced student engagement (PD Strategic Plan). 

	1/1 
	1/1 

	100% 
	100% 

	✔
	✔
	✔



	TR
	campus professional (annually). 
	campus professional (annually). 
	II.2.3: Sharing successful innovations through organized 
	development sessions 


	3/5 
	3/5 
	3/5 


	60% 
	60% 
	60% 


	•
	•
	•



	TR
	II.2.4: Improving the Faculty and Staff Guidebook and return to in-person orientation activities. 
	II.2.4: Improving the Faculty and Staff Guidebook and return to in-person orientation activities. 

	2/2 
	2/2 

	100% 
	100% 

	✔
	✔
	✔



	TR
	Total Achievement for II.2 
	Total Achievement for II.2 
	Total Achievement for II.2 


	7/9 
	7/9 
	7/9 


	78% 
	78% 
	78% 



	Total Achievement for Goal II 
	Total Achievement for Goal II 
	Total Achievement for Goal II 

	16/19 
	16/19 

	84% 
	84% 



	Goal III. Promote Sustainability by Using College Resources Thoughtfully 
	For Goal III, , there are five sub-goals with five total measures of success and 13.7 out of 20 total targets that have been met with a total goal achievement of 69% (Tables 1 &4). 
	Promote Sustainability by Using College Resources Thoughtfully

	III.1. Engage in grant seeking 
	III.1.1: The VCAA will identify viable grant opportunities and in collaboration with the Grant Developer provide training, support, and assistance to Academic Programs to obtain extramural funding of $4 million. 
	• 
	• 
	• 
	): The grant developer delivered a grant training opportunity titled, during the fall on 17 August 2023, from 1-2:30 PM. That training was not well attended, however. Not including UHF collaborative efforts, the unit was able to secure in Perkins, NSF, and APIA Scholars grant opportunities bringing in 1/8 of the $4 million target. 
	2021-2022 Cycle ($500,000 total
	Introduction to Successful Grant Proposal Preparation, 
	Welcome Back Week 
	$500,000 


	• 
	• 
	: Not including UHF donor outreach efforts, the unit was able to secure: 
	: Not including UHF donor outreach efforts, the unit was able to secure: 
	2022-2023 Cycle ($2,152,237 total)

	o 
	o 
	o 
	Equipment Upgrades for Nursing ProgramYear 2 Trades Workforce Development Coordinator; Hawai‘i’s Clean Energy Goal and EV TrainingKaua‘i CC and UHMC Collaborative Medical Assisting Program
	Perkins Grants ($380,858)
	: $25,000 for 
	; $110,808 
	and $125,000 
	, $120,050 for 
	. 


	o 
	o 
	Data Disaggregation: Creating, Implementing, and Improving Native Hawaiian Pacific Islander Student Outcomes with an NHPI 
	APIA Scholars ($35,000)
	: $35,000 grant as part of APIA Scholars Data Voyage Project for funding an action research project titled: 






	Dashboard. 
	o 
	o 
	o 
	SETS: E Kūkulu Ke Kahua a Pa‘a: Building the Foundation Until Firm
	NSF TCUP TSETS ($1,736,379)
	: NSF Tribal Colleges and Universities Program (TCUP): T
	. 



	• 
	• 
	• 
	Not including UHF donor outreach efforts, the unit was able to secure: 
	Not including UHF donor outreach efforts, the unit was able to secure: 
	2023-2024 Cycle ($1,055,463 total) 

	o 
	o 
	o 
	Adobe Creative Cloud for CM ClassroomCTE Pathways and Workforce Development Coordinator. 
	Perkins Grants ($239,742): 
	$5,380 
	; $104,429 Equity Pathway CTE Early College Educational Planner; and $129,933 


	o 
	o 
	‘i CC Partnership in Advancing Computational Thinking (PACT). 
	NSF TCUP CHIPS ($815,721): 
	Collaborative Research: CHIPS-UHWO & Kaua


	o 
	o 
	(partnership with United Tribes Technical College, $1 million for a Hawai‘i Mini Hub; proposal submitted fall 2024; proposal status recommended but not awarded by close of this grant cycle.). 
	NSF TCUP ($7,498,452 pending): 
	Unlocking Opportunities by Expanding STEM Capacity and Networks through the TCUP Hub 






	Over the first three years, Academic Affairs has thus far raised target (3.7/4). (Tables 1 & 4). 
	$3,707,700 out of the $4 million 
	Overall, 93% (3.7/4 targets) of Goal III.1 is met 

	III.2. Deliver on identified program plans provided to VPCC as identified in this plan and required submitted memos 
	Each program delivered on essential program optimization actions as proposed within the Academic Affairs plan. All programs also met as directed and submitted required memos to the OVPCC. The University of Hawai‘i Community College (UHCC) system office (AVP for Administrative Affairs Unebasami) issued a memo indicating there will be no more iterations of the VPCC’s , therefore this work and priority are considered concluded and met. (Tables 1 & 4). 
	III.2.1: 
	2022 and Beyond Plan
	Overall, 100% (1/1 targets) of Goal III.2 is met 

	III.3. Examine and address small programs and low-enrolled courses strategically 
	: Each program examined strategies and completed their which was published on the college website. In accordance with , the VCAA also captured this work via an annual report as submitted to the Board of Regents (BoR). Annually the VCAA will work with respective deans and those programs that fall within the small number of graduates, are low enrolled, and/or have low-enrolled courses to deploy strategies for improvement. These are captured in APRU/CPR action plans. This is completed for years 1-3 of five tot
	III.3.1. Evidenced through annual report to BoR and APRU/CPRs
	APRU/CPR 
	APRU/CPR 
	APRU/CPR 


	UH EP 5.229 
	UH EP 5.229 
	UH EP 5.229 


	Programs with Low Number of Degrees Conferred
	Overall, 60% (3/5 targets) of Goal III.3 is met 

	III.4. Ensure faculty members are familiar with the KauCC Sustainability Plan 
	Sustainability UH recognizes its responsibility to the ‘aina, to steward its natural resources, and to develop solutions to the complex challenges of sustainability, resilience, and climate change, Kaua‘i CC Sustainability Plan 
	Sustainability UH recognizes its responsibility to the ‘aina, to steward its natural resources, and to develop solutions to the complex challenges of sustainability, resilience, and climate change, Kaua‘i CC Sustainability Plan 
	III.4.1: Deliver on the relevant and achievable goals and measures identified for Academic Affairs in the Kaua‘i CC Sustainability Plan (was set to end 2020): 
	With the development of the 
	UH Strategic Plan 2023-2029
	UH Strategic Plan 2023-2029
	UH Strategic Plan 2023-2029


	, and the incorporation of its founding principle for 
	where 
	Academic Affairs will consider the expired 
	replaced with the UH Strategic Plan and look to the Sustainability Committee 

	for future college guidance on this founding principle while considering this goal no longer relevant as written. (Tables 1 & 4). 
	Elimination of Goal III.4. 


	III.5. Examine recruitment, retention, development, and succession planning for instructional faculty members through annual prioritization planning 
	III.5.1: Complete and document process annually
	III.5.1: Complete and document process annually
	: 

	• 
	• 
	• 
	The Academic Affairs Planning Team conducted an Academic Affairs staffing prioritization process during AY 2021-2022 as reported in the and located within its Appendix A, pp. 15-26. 
	Year One Evaluation Report 
	Year One Evaluation Report 
	Year One Evaluation Report 




	• 
	• 
	The Academic Affairs Planning Team conducted an Academic Affairs staffing prioritization process during AY2022-2023 as reported in the and located within Appendix A, pp. 19-24. 
	Year Two Evaluation Report 
	Year Two Evaluation Report 
	Year Two Evaluation Report 




	• 
	• 
	AY2023-2024 did not necessitate a detailed prioritization process. With a sufficiently robust college budget and positive financial outlook, the unit was able to restore the previous total of tenure track positions and converted a few lecturer-filled gaps with non-tenure track positions. Records of budget support for positions are found within College Council minutes. 
	AY2023-2024 did not necessitate a detailed prioritization process. With a sufficiently robust college budget and positive financial outlook, the unit was able to restore the previous total of tenure track positions and converted a few lecturer-filled gaps with non-tenure track positions. Records of budget support for positions are found within College Council minutes. 
	o 
	o 
	o 
	Though faculty positions have been restored to pre-covid levels, on-campus enrollments are substantially reduced while Early College classes (and headcount) continues to increase. 

	o 
	o 
	Instructional faculty recruitment and retention efforts are a concern. During the spring 2025 meeting, the four academic divisions were asked to reflect on and propose solutions towards recruitment and retention. Results of those reflections and discussions are located in . 
	All Faculty 
	Appendix A
	Appendix A
	Appendix A








	Overall, 60% (3/5 targets) of Goal III.5 is met 
	(Tables 1 & 4). 

	III.6. Zero-based and balanced budget to be maintained annually 
	Academic Affairs completed a zero-based budgeting process whereby programs and faculty articulated specific needs as justified for normal operational business, through assessment results, as identified in the APRU/CPR process, . The process begins in the spring semester and concludes in June with the end of the previous fiscal year (FY) and subsequent implementation of the new FY (01 July). Items were identified that could be covered by Perkins, UH Foundation, or other extramural funds/grant seeking and rem
	Academic Affairs completed a zero-based budgeting process whereby programs and faculty articulated specific needs as justified for normal operational business, through assessment results, as identified in the APRU/CPR process, . The process begins in the spring semester and concludes in June with the end of the previous fiscal year (FY) and subsequent implementation of the new FY (01 July). Items were identified that could be covered by Perkins, UH Foundation, or other extramural funds/grant seeking and rem
	III.6.1: Complete and maintain budget annually: 
	etc

	additional college funds for FY2025 though many issues with procurement processes, position turnover, and responsibility resulted in little progress overall for these upgrades. 

	Overall, 60% (3/5 targets) of Goal III.6 is met 
	(Tables 1 & 4). 

	Table 4. Goal III. Promote Sustainability by Using College Resources Thoughtfully Achievement Summary 
	Table
	TR
	Measure of Success Target Percent achieved Met (✔) Not Met (•) III. Promote Sustainability by using college resources thoughtfully III.1. Engage in grant seeking. III.1.1: The VCAA will identify viable grant opportunities and in collaboration with the Grant Developer provide training, support, and assistance to Academic Programs to obtain extramural funding of $4 million. 3.7/4 93% •Total Achievement for III.1 3.7/4 93% III.2. Deliver on identified program plans provided to VPCC as identified in this plan a
	Measure of Success Target Percent achieved Met (✔) Not Met (•) III. Promote Sustainability by using college resources thoughtfully III.1. Engage in grant seeking. III.1.1: The VCAA will identify viable grant opportunities and in collaboration with the Grant Developer provide training, support, and assistance to Academic Programs to obtain extramural funding of $4 million. 3.7/4 93% •Total Achievement for III.1 3.7/4 93% III.2. Deliver on identified program plans provided to VPCC as identified in this plan a



	Goal IV. Be Responsive to Evolving Kaua‘i Community Workforce Needs 
	For Goal IV, , there are two sub-goals with 11 total measures of success and 40 out of 89 total targets that have been met with a total goal achievement of 45% (Tables 1 & 5). 
	Be Responsive to evolving Kaua’i Community workforce needs

	IV.1. Through CPRs and programmatic accreditation evidence 
	IV.
	IV.
	IV.
	: All 15 programs completed the essential modifications that were identified as optimization actions within this plan (see also goal III.2). Each program also adjusted scheduling in response to the project as reported in the Midterm Report to ACCJC. Though this goal is considered met, these will be considered each year as part of each program’s annual review cycle as this is an iterative process. (Tables 1 & 5). 
	1.1: Essential program modifications
	Scheduling for Success 
	100% (15/15 targets) of Goal IV.1 is met 


	IV.
	IV.
	There are 12 CTE programs, each program should have regular, productive engagement with its advisory board. The Automotive Technology, Medical Assisting, and Culinary Arts programs had this externally validated through their programmatic accreditation. When Nursing successfully completes their upcoming accreditation reaffirmation process, we can consider them as meeting this goal. For the programs who do not have programmatic accreditation, the Academic Planning Team will need to devise a rubric for assessi
	1.2: Regular, productive Advisory Board Engagement (CTE): 
	CTE dean position
	Advisory Board Handbook 
	25% (3/12 targets) of Goal IV.1.2 is met 


	IV.
	IV.
	The Automotive Technology, Medical Assisting, and Culinary Arts programs had this externally validated through their programmatic accreditation. Through the CPR process, Hospitality and Tourism, Carpentry Technology, and Electrical Installation and Maintenance Technology CTE programs have evidenced their promotion of community partnerships. The other programs will have this addressed either within their programmatic accreditation or CPR over the next three years. (Tables 1 & 5). 
	1.3: Promotion of community partnerships (CTE): 
	50% (6/12 targets) of Goal IV.1.3 is met 



	The Automotive Technology, Medical Assisting, and Culinary Arts programs had this externally validated through their programmatic accreditation. Nursing has maintained high pass rates, but we will wait for this to be externally validated prior to indicating this goal is fully met. This metric should be reported through the UHCC ARPD, but currently this metric is blank for all relevant programs. Having this metric formally reported within the ARPD is helpful to assessing this goal achievement annually. (Tabl
	IV.1.4: High Licensure and Certification Pass Rates (accredited programs): 
	75% (3/4 targets) of Goal IV.1.4 is met 

	: This metric is being assessed for programs as they complete their CPRs/accreditation self-evaluation cycles. 
	IV.1.5: High Completion rates for certificates and degrees

	• 
	• 
	• 
	The Automotive Technology, Medical Assisting, and Culinary Arts programs had this externally validated through their programmatic accreditation. 

	• 
	• 
	Hospitality and Tourism (CPR 2021), the program awarded 158 COs, 38 CAs, and 38 AAS degrees from 2017-2021 and during that same time frame had between 42 (high in 2017) - 27 (low in spring 2021) students annually who declared the program as their major. Though the program did not graduate at least 10 students annually with the AAS or CA there were between 22-31 COs awarded annually. As another note, in 2021, there were 13 AAS, 16 CAs, and 33 COs awarded. We thus consider this metric met for Hospitality and 

	• 
	• 
	Carpentry Technology (CPR 2022), the program awarded 15 CAs and 12 AAS degrees from 2017-2022 with the total number of majors ranging from 8-14 total (~50% Native Hawaiian). The program fills at 12 majors for year one and 12 majors for year two (24 total). The program completion rates will benefit from a deeper dive before considering this as meeting a high completion rate. Successful Completion (Equivalent C or Higher) ARPD shows an increase from 67%-91% from 2020-2023. 

	• 
	• 
	Electrical Installation and Maintenance Technology (EIMT) (CPR 2022), the program awarded 24 COs, 19 CAs, and 17 AAS degrees from 2017-2022 for a total of 60 awards. Majors ranged from 22-24 total and with 38-54% of the majors being part-time, the award completion rates are reasonably high. Successful Completion (Equivalent C or Higher) ARPD show 93%-99% from 2020-2023. We thus consider this metric met for EIMT. 

	• 
	• 
	AWT program faculty provided their target completion rates for C or higher as: 


	ACC 
	ACC 
	ACC 
	ACC 

	AMT 
	AMT 

	BUS 
	BUS 

	CARP 
	CARP 

	CULN 
	CULN 

	EIMT 
	EIMT 

	ETRO 
	ETRO 

	HOST 
	HOST 


	80% 
	80% 
	80% 

	90% 
	90% 

	------ 
	------ 

	90% 
	90% 

	85% 
	85% 

	90% 
	90% 

	90% 
	90% 

	75% 
	75% 



	33% (5/15 targets) of Goal IV.1.5 is met 
	(Tables 1 & 5). 

	IV.1.6: Increased experiential learning opportunities (CTE): 0% (0/12 targets) of Goal IV.1.6 is met 
	No work was done on this cycle to assess this performance metric. 
	(Tables 1 & 5). 

	IV.
	IV.
	IV.
	Automotive Technology, Medical Assisting, and Culinary Arts programs had this externally validated through their programmatic accreditation. No other work was done on this cycle to assess this performance metric. (Tables 1 & 5). 
	1.7: Contribute to workforce development (CTE): 
	25% (3/12 targets) of Goal IV.1.7 is met 


	IV.
	IV.
	: The Automotive Technology, Medical Assisting, and Culinary Arts programs had this externally validated through their programmatic accreditation. Nursing will not be considered as having met this metric until their upcoming accreditation cycle is completed. (Tables 1 & 5). 
	1.8: Career program placement rates (accredited programs)
	75% (3/4 targets) of Goal IV.1.8 is met 



	Overall, 44% (38/86 targets) of Goal IV.1 is met 
	(Tables 1 & 5). 

	IV.2. Generate essential credentials and pathways and collaborate where opportune with the Office of Continuing Education and Training (OCET), community stakeholders, and other UH colleges 
	Faculty members are exploring combined credit/non-credit classes where relevant. The Health and Education Division (HED) has worked to run a few programs like Nurse Aide and Adult Care Home Operator through OCET as non-credit opportunities, and in some cases, this included financial support for participants. A reorganization has college and system approval, is currently under union negotiation, and includes placement of OCET within Academic Affairs to further strengthen alignment and opportunities. This met
	IV.2.1: Opportunities with OCET. IV.2.2: 
	100% (1/1 target) of Goal IV.2.1 is met 

	Health Education and Fitness classes have also been offered and beginning with the fall 2023 semester, several are being offered to college employees for free or reduced rates. The opportunities for these classes have also been expanded to benefit students (increased campus experiences) and the larger college community for health and wellness. The Culinary Arts program is exploring opportunities for working with industry partners. OCET is in the process of hiring two new staff members. Once in place and wit
	IV.2.2: Opportunities with stakeholders: 
	20% (0.2/1 target) of Goal IV.2.2 is met 

	: Kaua‘i CC is delivering the Medical Assisting program to the UH Maui College (UHMC) community in a hub and spoke approach. Two UHMC faculty have been serving as the program coordinators for Kaua‘i CC’s Hospitality and Tourism program. And, UHMC is delivering an LPN program to the Kaua‘i CC community (non-ladder program). These projects permit the colleges to experiment with the sharing of resources and the projects are supported by Perkins grants with an expectation to continue over a three-year time peri
	IV.2.3: Opportunities with other UH colleges
	100% (1/1 target) of Goal IV.2.3 is met 

	Overall, 73% (2.2/3 targets) of Goal IV.2 is met 
	(Tables 1 & 5). 

	Table 5. Goal IV. Be Responsive to Evolving Kaua‘i Community Workforce Needs Achievement Summary 
	Table
	TR
	Measure of Success 
	Measure of Success 

	Target 
	Target 

	Percent achieved 
	Percent achieved 

	Met () Not Met () 
	Met () Not Met () 
	✔
	•



	needs. 
	needs. 
	needs. 
	Goal IV: Be responsive to evolving Kaua‘i community and workforce 



	TR
	Measure of Success 
	Measure of Success 

	Target 
	Target 

	Percent achieved 
	Percent achieved 

	Met () Not Met () 
	Met () Not Met () 
	✔
	•



	Through CPRs and programmatic accreditation evidence 
	Through CPRs and programmatic accreditation evidence 
	Through CPRs and programmatic accreditation evidence 
	IV.1. 

	*12 CTE; 3 Pre-professional/transfer programs; 4 accredited programs 

	IV.1.1: Essential program modifications. 
	IV.1.1: Essential program modifications. 

	15/15 
	15/15 

	100% 
	100% 

	✔
	✔
	✔



	IV.1.2: Regular, productive Advisory Board Engagement 
	IV.1.2: Regular, productive Advisory Board Engagement 
	IV.1.2: Regular, productive Advisory Board Engagement 
	IV.1.2: Regular, productive Advisory Board Engagement 

	(CTE). 

	3/12 
	3/12 
	3/12 


	25% 
	25% 
	25% 


	•
	•
	•



	IV.1.3: Promotion of community partnerships (CTE). 
	IV.1.3: Promotion of community partnerships (CTE). 
	IV.1.3: Promotion of community partnerships (CTE). 

	6/12 
	6/12 

	50% 
	50% 

	•
	•
	•



	Certification Pass Rates 
	Certification Pass Rates 
	Certification Pass Rates 
	IV.1.4: High Licensure and 
	(accredited programs). 


	3/4 
	3/4 
	3/4 


	75% 
	75% 
	75% 


	•
	•
	•



	IV.1.5: High Completion rates for certificates and degrees. 
	IV.1.5: High Completion rates for certificates and degrees. 
	IV.1.5: High Completion rates for certificates and degrees. 

	5/15 
	5/15 

	33% 
	33% 

	•
	•
	•



	IV.1.6: Increased experiential learning opportunities (CTE). 
	IV.1.6: Increased experiential learning opportunities (CTE). 
	IV.1.6: Increased experiential learning opportunities (CTE). 
	IV.1.6: Increased experiential learning opportunities (CTE). 


	0/12 
	0/12 
	0/12 


	0% 
	0% 
	0% 


	•
	•
	•



	IV.1.7: Contribute to workforce development (CTE). 
	IV.1.7: Contribute to workforce development (CTE). 
	IV.1.7: Contribute to workforce development (CTE). 

	3/12 
	3/12 

	25% 
	25% 

	•
	•
	•



	programs). 
	programs). 
	programs). 
	IV.1.8: Career program placement rates (accredited 


	3/4 
	3/4 
	3/4 


	75% 
	75% 
	75% 


	•
	•
	•



	TR
	Total Achievement for Goal 
	Total Achievement for Goal 
	IV.1 

	38/86 
	38/86 

	44% 
	44% 


	colleges. 
	colleges. 
	colleges. 
	IV.2. 
	Generate essential credentials and pathways and collaborate where opportune with the Office of Continuing Education and Training (OCET), community stakeholders, and other UH 


	IV.2.1: Opportunities with 
	IV.2.1: Opportunities with 
	IV.2.1: Opportunities with 

	OCET. 

	1/1 
	1/1 
	1/1 


	100% 
	100% 
	100% 


	✔
	✔
	✔
	✔




	TR
	IV.2.2: Opportunities with stakeholders. 
	IV.2.2: Opportunities with stakeholders. 

	0.2/1 
	0.2/1 

	20% 
	20% 

	•
	•
	•



	TR
	other UH colleges. 
	other UH colleges. 
	IV.2.3: Opportunities with 


	1/1 
	1/1 
	1/1 


	100% 
	100% 
	100% 


	✔
	✔
	✔
	✔




	TR
	Total Achievement for IV.2 
	Total Achievement for IV.2 

	2.2/3 
	2.2/3 

	73% 
	73% 


	Total Achievement for Goal IV 
	Total Achievement for Goal IV 
	Total Achievement for Goal IV 

	40.2/89 
	40.2/89 
	40.2/89 


	45% 
	45% 
	45% 




	Goal V: Integrate Hawaiian cultural roots and concepts 
	The Academic Planning Team discussed the amount of work that has occurred under this goal within Academic Affairs, the institution, and the system over this previous cycle. Many examples were offered to satisfy the team that we could consider this goal as met, though efforts will certainly not cease. There is also redundancy of this goal within that of as addressed within the Kaua‘i CC and University of Hawai‘i Strategic Plans 2023-2029. To eliminate redundancy in reporting and confusion with priorities in 
	Imperative K: Fulfill Kuleana to Native Hawaiians and Hawai‘i 

	Overall, 100% of Goal V is met 
	(Tables 1 & 6). 

	Table 6. Goal V. Integrate Hawaiian Cultural Roots and Concepts Achievement Summary 
	Table
	TR
	Measure of Success 
	Measure of Success 

	Target 
	Target 

	Percent achieved 
	Percent achieved 

	Met () Not Met () 
	Met () Not Met () 
	✔
	•



	roots and concepts. 
	roots and concepts. 
	roots and concepts. 
	Goal V: Integrate Hawaiian cultural 



	Apply ‘Olelo Hawai‘i to activities and forms. 
	Apply ‘Olelo Hawai‘i to activities and forms. 
	Apply ‘Olelo Hawai‘i to activities and forms. 
	V.1. 


	V.1.1: Annually increase application. 
	V.1.1: Annually increase application. 

	5/5 
	5/5 

	100% 
	100% 

	✔
	✔
	✔



	TR
	Total Achievement for Goal 
	Total Achievement for Goal 
	Total Achievement for Goal 

	V.1 

	5/5 
	5/5 
	5/5 


	100% 
	100% 
	100% 



	Obtain recommendations for implementation from Makaloa Council. 
	Obtain recommendations for implementation from Makaloa Council. 
	Obtain recommendations for implementation from Makaloa Council. 
	V.2. 


	V.2.1: Annual recommendation implementation. 
	V.2.1: Annual recommendation implementation. 

	5/5 
	5/5 

	100% 
	100% 

	✔
	✔
	✔



	TR
	Total Achievement for Goal 
	Total Achievement for Goal 
	Total Achievement for Goal 

	V.2 

	5/5 
	5/5 
	5/5 


	100% 
	100% 
	100% 



	Total Achievement for Goal V 
	Total Achievement for Goal V 
	Total Achievement for Goal V 

	10/10 
	10/10 

	100% 
	100% 



	Appendix A: Faculty Input for Recruitment, Retention, and a Positive Workplace 
	Introduction 
	At the spring 2025, meeting, faculty members were asked to reflect and dialogue within their divisions on ways to improve faculty recruitment and retention while offering suggestions for promoting a positive, enjoyable workplace. The results of those discussions were provided to the VCAA. The extracted text from faculty members suggests five recurring themes emerging from those qualitative data submitted along with proposed recommendations. ChatGPT was used to facilitate qualitative data analysis. 
	All Faculty 

	Themes & Recommendations 1. Workplace Culture & Collegiality Key Themes Identified: 
	• 
	• 
	• 
	Faculty emphasized the importance of collegiality, respect, and fostering positive interactions. 

	• 
	• 
	Simple acts like eye contact, smiling, and expressing gratitude improve the work atmosphere. 

	• 
	• 
	Mentorship and interdepartmental collaboration are encouraged. 


	Recommendations: 
	✅ 
	✅ 
	✅ 
	Implement a pairing new faculty with experienced mentors. 
	mentorship program 


	✅ 
	✅ 
	Establish a where colleagues can nominate each other for small rewards or shout-outs. 
	peer recognition system 


	✅ 
	✅ 
	Promote through structured networking events. 
	cross-departmental collaboration 


	✅ 
	✅ 
	Introduce focusing on team-building and idea-sharing. 
	quarterly campus-wide meetings 



	2. Employee Well-Being & Support Key Themes Identified: 
	• 
	• 
	• 
	Overworked personnel and inadequate staffing were frequently mentioned. 

	• 
	• 
	Bureaucratic obstacles (e.g., excessive paperwork) are slowing down faculty processes. 

	• 
	• 
	Clear and concise communication is needed to prevent burnout and inefficiency. 


	Recommendations: 
	✅ 
	✅ 
	✅ 
	Conduct a to determine gaps in staffing and make data-driven hiring decisions. 
	workload assessment 


	✅ 
	✅ 
	Streamline by reducing redundant paperwork and implementing digital workflow systems. 
	administrative processes 


	✅ 
	✅ 
	Provide , including counseling support and stress management workshops. 
	mental health and well-being resources


	✅ 
	✅ 
	Improve by ensuring clear, transparent, and direct messaging from leadership. 
	internal communication strategies 



	3. Enhancing Enjoyment & Engagement at Work Key Themes Identified: 
	• 
	• 
	• 
	team-building activities and fun events
	Faculty want more 
	. 


	• 
	• 
	There is interest in (both big and small) together. 
	celebrating wins 


	• 
	• 
	A need for to identify workplace issues proactively. 
	scheduled walkthroughs 



	Recommendations: 
	✅ 
	✅ 
	✅ 
	Establish a recognizing faculty/staff contributions. 
	monthly appreciation day 


	✅ 
	✅ 
	Organize such as potlucks, coffee chats, or happy hours. 
	informal social gatherings 


	✅ 
	✅ 
	Implement (e.g., surprise thank-you notes, small gifts, or appreciation boards). 
	faculty/student appreciation initiatives 


	✅ 
	✅ 
	Conduct with leadership to actively address faculty concerns. 
	regular walkthroughs 



	4. Faculty Retention & Career Development Key Themes Identified: 
	• 
	• 
	• 
	The contract renewal process is seen as and discouraging. 
	too cumbersome 


	• 
	• 
	Faculty feel burdened with that could be handled by support staff. 
	non-instructional duties 


	• 
	• 
	is a major concern, with calls for fairer policies. 
	Tenure-track conversion 



	Recommendations: 
	✅ 
	✅ 
	✅ 
	Advocate for a with reduced documentation requirements. 
	simplified contract renewal process 


	✅ 
	✅ 
	Reallocate to staff where possible, allowing faculty to focus on teaching. 
	administrative duties 


	✅ 
	✅ 
	Ensure by developing clear, fair, and transparent pathways. 
	equity in tenure-track opportunities 


	✅ 
	✅ 
	Create focusing on faculty advancement, research opportunities, and leadership growth. 
	career development workshops 



	5. Campus Environment & Infrastructure Key Themes Identified: 
	• 
	• 
	• 
	campus is in need of regular maintenance and repairs
	The 
	. 


	• 
	• 
	lack access to essential facilities after hours
	Faculty 
	. 


	• 
	• 
	There are concerns about without consultation. 
	faculty spaces being taken away 



	Recommendations: 
	✅ 
	✅ 
	✅ 
	Establish a to address facility issues proactively. 
	campus maintenance task force 


	✅ 
	✅ 
	Improve to ensure comfort and efficiency. 
	faculty office and workspace conditions 


	✅ 
	✅ 
	Provide to support flexible working hours. 
	faculty with key access to buildings 


	✅ 
	✅ 
	Ensure regarding space allocation, with faculty input. 
	transparent decision-making 



	Conclusion 
	This faculty feedback highlights the need for at Kaua‘i CC. Implementing some or all these recommendations may help improve workplace satisfaction, reduce faculty turnover, and create a . 
	a more supportive, engaging, and well-structured work environment 
	positive campus culture

	Academic Faculty and Executive Manager Recruitment 
	Faculty recruitment requires strategic attention, as it was not as frequently addressed in this exercise. Low salary offers relative to Kaua‘i's high cost of living and its remote location are key reasons top candidates decline faculty and academic affairs positions. This leads to significant workload for existing faculty, who often go through 2–4 recruitment cycles to fill a single role. 
	Many experienced applicants are interested in relocating to Kaua‘i. To attract them, Kaua‘i CC should revise job postings to allow for hiring at higher ranks (C4 or C5), aligning salaries with cost of living and offering faster paths to top ranks. Starting seasoned faculty at entry-level salaries undermines recruitment and prolongs advancement, adding to burnout and turnover risk. 
	Additional UH-specific issues also hinder recruitment: 
	• 
	• 
	• 
	Step C lecturers can earn more than top-ranked (C5) full-time faculty while avoiding service and tenure requirements, making lecturer roles more appealing in some high-demand fields. 

	• 
	• 
	Executive manager (dean and vice chancellor) salaries are too low to attract external candidates with significant experience. 

	• 
	• 
	Internal promotions to dean or vice chancellor are unappealing since faculty often already earn more than these roles, and promotions come with increased responsibility but no financial incentive. 

	• 
	• 
	Executive managers cannot earn extra income through grants or overload work, unlike faculty, and are often expected to take on additional roles without additional pay. 


	While faculty have received regular cost-of-living adjustments, executive manager salaries have stagnated. As a result, faculty now often out-earn their supervisors, discouraging leadership advancement and weakening the pipeline of future academic leaders. 



