October 2024-2025 Cycle

Overview

The five-year Ka Papa Hana Holomma: Acadenic Affairs Plan was launched in October 2021 and
developed collaboratively instructional faculty to guide the Academic Affairs Office through
October 2026. The plan established an annual evaluation cycle, resulting in the Kz Papa Hana
Holommua Year One Evaluation Report (October 2021-2022), Year Two Evaluation Report (October 2022-
2023), and Year Three Evaluation Report (October 2023-2024). With a leadership transition taking place
on 01 August 2025, the outgoing Vice Chancellor for Academic Affairs (VCAA) has prepared this
abbreviated Year Four report in advance to support the incoming VCAA’s planning. This
transitional moment also presents a timely opportunity to reassess the remaining goals of the plan,
ensuring their continued relevance amid the rapidly evolving landscape of higher education and the
growing impact of artificial intelligence technologies.

This year’s evaluation report includes an Appendix A focused on the Office of Continuing
Education and Training (OCET). The appendix presents a mission review, SWOT analysis, and
strategic priorities that reflect OCET’s unique role in advancing lifelong learning, workforce
development, and community engagement at Kaua‘t Community College. As the only unit of its
kind on the island, OCET serves as a vital connector between the college and Kaua‘t’s diverse
communities, delivering non-credit career training, cultural enrichment, international education, and
entrepreneurial support. The appendix offers insights into OCET’s current assets, challenges, and
opportunities, and identifies near-term needs that align with institutional priorities for access,
innovation, and sustainability. These findings will be critical to informing long-range planning and
leadership transitions, particularly as the college seeks to strengthen coordination between credit and
non-credit pathways and further position OCET as a driver of responsive, community-based
learning.

College Mission
Kaua‘i Community College is a kahua that inspires, engages, and empowers learners and educators
to enrich our community and our world.

Academic Affairs Vision
Inspire learners to innovate, create, and propel their ideas into the future.

Academic Plan (2021-2026) Goals
1. Ensure Academic Quality;
II.  Engage Students;
III. ~ Promote Sustainability by using college resources thoughtfully;
IV.  Be responsive to evolving Kaua‘i community and workforce needs; and
V.  Integrate Hawaiian cultural roots and concepts.

As the Ka Papa Hana Holomua Academic Affairs Plan approaches its final year in October 2025, most
foundational efforts are completed, and attention should now shift to the remaining priorities that
will be critical to fulfilling the plan’s goals by its conclusion in October 2026. The following
summary distills key goals that remain unmet and identifies areas where targeted focus, renewed
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coordination, and resource alignment will be essential to advancing academic quality, student
outcomes, workforce alignment, and institutional effectiveness in the plan’s final phase

Goal I. Ensure Academic Quality: Unmet Goals and Remaining Priorities
Unmet Goals

e 1.1.2: Early Childhood Education program accreditation not yet obtained,;

e 1.2.1 & I.2.3: Academic standards for regional accreditation partially resolved; full ISER
alignment still pending;

e 1.3.1: General Education program assessment still missing 2 ISLOs;

e 1.4.1: No institutional-level employer satisfaction survey conducted; and

e 1.5.1 & I.5.2: Low GPA and persistence rates for transfer students to 4-year UH institutions.

Remaining Priorities:

e Complete ECE accreditation process;

e Ensure full ISER alignment and academic compliance;

e Finalize ISLLO assessments;

e Conduct direct employer satisfaction survey; and

e Improve transfer outcomes through better preparation and articulation.

Goal Il. Engage Students: Unmet Goals and Remaining Priorities
Unmet Goals

e II.1.2: One CCSSE benchmark (Student Effort) fell just short of goal; and
e 1II.2.3: Only 60% of professional development sessions shared innovations campus-wide.

Remaining Priorities:

e Strengthen student engagement strategies to improve CCSSE scores; and
e Broaden dissemination of instructional innovations.

Goal lll. Promote Sustainability by Using College Resources Thoughtfully: Unmet
Goals and Remaining Priorities

Unmet Goals

e IIL.1.1: Grant goal nearly met, but short of full $4M;

o IIIL.3.1: More strategic review needed for small/low-enrolled programs;

e IIIL.5.1: Recruitment, retention, and succession planning needs clearer documentation and
solutions; and

e III.6.1: Budget planning process in place, but effectiveness and flexibility during
procurement delays is limited.
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Remaining Priorities:

e Secure final ~§300K to meet grant funding goal,

e Improve data-driven program optimization and response;

e Strengthen long-term recruitment/retention strategies and faculty planning; and
e Address procurement bottlenecks and improve operational execution.

Goal IV. Be Responsive to Evolving Kaua‘i Community Workforce Needs
Unmet Goals

e IV.1.2 to IV.1.8: Most CTE performance measures (e.g., advisory board engagement,
community partnerships, high licensure/completion/placement) are underachieved; and
e IV.2.2: Limited collaboration with external stakeholders; needs expansion.

Remaining Priorities:

e Update and enforce expectations for CTE advisory board participation;
e Expand community and industry engagement;

e Develop new experiential learning opportunities;

e Strengthen workforce placement tracking and results; and

e Deepen partnerships with local stakeholders for shared programming.

Goal V: Integrate Hawaiian cultural roots and concepts
Fully achieved; continued work will be tracked through the 2023-2029 Strategic Plan.

Summary

Out of 159 total plan targets, 92.6 have been met, leaving 66.4 still in progress or not achieved. The
most critical areas for improvement include:

e Accreditation completion and ISER readiness;

e Strengthening workforce pipeline through CTE metrics;

e Improving student transfer outcomes;

e Taculty succession planning and support systems; and

e Scaling community partnerships and employer feedback mechanisms.

These remaining goals should be central to planning efforts over the final two years of the Academic
Affairs Plan cycle. Let me know if you’d like a visual dashboard or prioritization matrix.

Priorities
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Top Priorities (High Impact, High Urgency)
Focus on these items for maximum strategic return:

Ensure full ISER alignment (regional accreditation);

Improve transfer outcomes (GPA & persistence);

Develop CTE experiential learning opportunities;

Expand CTE advisory board engagement;

Increase CTE community and industry partnerships;

Complete ECE program accreditation; and

Strengthen succession planning and recruitment (CTE dean essential and many outstanding
goals rely on a dedicated, effective CTE dean).

NomembhE

Mid-Level Priorities (Moderate Urgency and/or Impact)
These require attention but may follow once top-tier items are underway:

e Conduct institutional employer satisfaction survey;
e Improve CTE placement and completion rates;

e Finalize ISLLO assessments;

¢ Enhance stakeholder collaboration with OCET;

e Secure remaining grant funding (~$300K); and

e Improve small/low-enrolled program analysis.

Lower Immediate Priority (Lower Urgency or Impact)
Can be monitored or aligned with ongoing efforts:
e Expand professional development innovation sharing;

e Increase CCSSE Student Effort benchmark score; and
e Resolve procurement delays in budget execution.
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Appendix A: Office of Continuing Education and Training (OCET)
Mission Review, Strategic Goals,
Introduction
On 23 July 2025, six members of the Office of Continuing Education and Training (OCET) met for
purposes of reviewing the OCET mission statement, developing unit operational goals for OCET
mission fulfilment, conducting a SWOT analysis, and identifying near-term, achievable, tactical
priorities for the unit for Academic Year (AY) 2025-2026. The six team members present were:

1. Crystal Bethel 4. Kyoko Ikeda-Chun
2. Jie Chen 5. Valerie Melle
3. Frankie Harriss 6. Gregory Von Hausch

Mission Statement Review

The OCET mission statement was reviewed in light of structural changes implemented as part of a
formal reorganization effective 01 August 2024. This reorganization integrated OCET into the
Academic Affairs unit and established a new dean position overseeing both OCET and the two Career
and Technical Education (CTE) divisions: Applied Workforce and Technology Division and Health
Education Division. This dean position replaces the former Director of OCET (DOCET) role,
expanding the scope of leadership to include oversight of both non-credit and credit-side CTE
programs. The OCET team collectively derived the below, revised mission statement.

Previous Mission Statement

The Office of Continuing Education and Training (OCET) mission is to provide education and
training to a diverse workforce, responding to both employers’ evolving skill requirements and students’
career aspirations (fall 2024).

This fall 2024 change was preceded by a different mission statement: We are committed to providing
effective customized training, services, and events that respond to the professional and personal
development of our community’s lifelong learners. However, there was not a formally documented
mission review process, aside from what is published in the college’s Annual Program Review update
for the unit.

Revised Mission Statement:

The Office of Continuing Education and Training (OCET) advances lifelong learning through
flexible, innovative, hands-on, culturally grounded pathways and programs that foster sustainability,
community resilience, and workforce readiness. OCET provides opportunities to individuals of all
ages by expanding cultural horizons, supporting career advancement, and strengthening connections
across Kaua‘i and the world. (Revised, 23 July 2025)
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The OCET team discussed and derived the following unit operational goals to support mission
tulfillment. These have been termed unit operational goals to avoid confusing them with the current
unit strategic goals published in the Annual Program Review Update/Comprehensive Program
Review documents.

Unit Operational Goals
OCET fulfills its mission by:
® DProviding accessible education across all ages and backgrounds through workforce, personal

enrichment, and professional development programs;

® Expanding access to global learning opportunities by promoting diverse study abroad
programs, increasing financial support for outbound students, and cultivating strategic
partnerships with international institutions;

e Daving guided pathways and transitions between credit and non-credit education;

® Designing and managing programs that directly support local and regional workforce needs;

e Collaborating with businesses, government, and community partners to align training with
evolving labor market demands;

e Advancing local entrepreneurship and workforce development through hands-on, culturally
grounded education in value-added agriculture, sustainability, and product innovation;

e Ensuring seamless pathway and program delivery through responsive team and student
support, efficient operations, logistical support, and community-focused service;

e Engaging the entire community by leveraging social media, personal outreach, and
relationship-building to raise awareness;

e Foster broader participation in OCET programs and Performing Arts Center events by
improving access to support services and reducing barriers for community members across a
range of physical, sensory, and financial needs;

e Providing a well-rounded program of offerings that encompasses theatre, music, dance,
cinema, storytelling and poetry, along with town hall-style discussions and visual art
exhibitions;

e Expanding access to continuing education by strengthening industry partnerships, supporting
diverse learners, and integrating Kaua‘i-focused economic and environmental priorities; and

® Promoting Kaua‘i as a destination for global education by developing place-based programs
grounded in Hawaiian values, leveraging Study Hawai‘i and partner networks for outreach
and recruitment, and creating culturally rich marketing that highlights Kaua‘i’s heritage,

environment, and unique educational experiences.
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SWOT Analysis

The OCET team members conducted a brief SWOT analysis and had a discussion to identify four
tactical priorities for the upcoming Academic Year 2025-2026. Five key themes were derived from
the SWOT analysis and reveal future areas of focus that should be further explored as the unit again
shifts its leadership.

Tactical Priorities
1. Develop Standard Operating Procedures (SOPs) and cross-training plans to reduce

knowledge loss and operational silos and to ensure continuity, effectiveness, and
professionalism in operations.

2. Establish clear role definitions and staff development pathways that reflect the recent
reorganization, support collaboration, and reduce factors that contribute to burnout, role
confusion, and employee disengagement.

a. The Staff development pathway should: provide a structured approach to growing,
supporting, and advancing each employee within OCET. The staft development
pathway should outline the skills, experiences, training, and support systems needed to
help each member of staft succeed in their roles and evolve professionally over time.

b. Executive Manager support: The CTE dean should ensure that staff have access to
the identified skills, training, experiences, and support necessary to foster individual
growth, strengthen team collaboration, and contribute to the unit’s overall success.

3. Digitize records that preceded the Modern Campus platform.

4. Renegotiate the OCET administration fee (paid to the college) to a lower rate that reflects
the non-credit, self-sustaining structure and enhances overall revenue-generating capacity. The
current administrative fee structure reduces the unit’s ability to offer competitive instructor
compensation, maintain necessary instructional materials, and set participant fees at accessible
levels. As a revenue-generating entity responsible for covering costs, OCET’s financial
viability, and ability to expand programming and meet community workforce needs, is directly
constrained by the disproportionately high share of revenue remitted to the college. A revised

fee model is essential to create a more effective and sustainable operational framework.

Five SWOT Analysis Themes
1. Mission-Driven Strength and Community Relevance: OCET is rooted in a strong, culturally

grounded mission, with deep ties across the island. Its offerings span applied learning, arts,

agriculture, and global education—making it a trusted and unique community hub.
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Operational and Structural Challenges: There are notable internal challenges—such as limited
leadership continuity, siloed communication, lack of SOPs, and burnout due to staff scope
creep—that threaten efficiency and consistency.

High Responsiveness and Innovation Potential: OCET is uniquely positioned to be agile and
responsive to emerging needs, especially in workforce development and community
engagement. Its interdisciplinary expertise supports program innovation, grant alignment, and
regional influence.

Infrastructure Gaps and Sustainability Risks: Operational tools (e.g., CRM, LMS), unclear
fund allocations, and administrative fees may hinder growth. Reliance on inconsistent funding
streams and limited internal authority over resources adds vulnerability.

Community Awareness and Communication Gaps: OCET has strong relationships but limited
campus-wide and public visibility. Under-marketing, both locally and internationally, may

undercut participation and revenue potential.

SWOT Analysis
The following was the input received from OCET members for the SWOT analysis exercise.

Strengths

Mission-driven culturally grounded unit

Creates timely, flexible pathways to meet workforce needs

Community trust? - Deep ties on Kaua‘i = trusted hub for education, events, and applied
learning.

Culturally rich learning environment

Personalized, in-person services and support for students and the public.

Unique assets - PAC, International Ed, apiary, farm = spaces for cross-sector innovation (arts,
ag, sustainability).

Creates a space for much innovation to occur and be fostered

Collaboration with UHCC system enables shared resources

Established relationships with farmers, artists, business leaders, and cultural organizations?
Broadly connects the unit with the community - fun classes, upskilling, performing arts events,
kids classes, as well as the non-credit career offerings

Fully staffed again (except for a dedicated dean) with G-funded positions (less risk/pressure
relying on rev gen funds for all staff)

OCET people have their own unique strength and expertise in different areas
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® As the only community college on the island, it has lots potential and it’s easy to get word out
about our offering being in a small community

e Has good financial standing regarding the money in our account

e Strong international partnerships that spans over 3 decades

e Strong community partnerships/reputation

e Interdisciplinary Expertise: Knowledge across agriculture, business, education, and
sustainability.

e Hands-On Program Development: Ability to create culturally relevant, applied learning
experiences (e.g., apiary labs, product demos).

e Community Connector: Strong relationships with local entrepreneurs, farmers, students, and
UHCC colleagues.

e Curriculum Design Skills: Design workshops and training aligned with market needs and
learner readiness.

e Innovative Mindset: Recognize and act on emerging ideas (e.g., incubator creation, value chain
education).Interdisciplinary Expertise: Knowledge across agriculture, business, education, and
sustainability.

e Hands-On Program Development: Ability to create culturally relevant, applied learning
experiences (e.g., apiary labs, product demos).

e Community Connector: Strong relationships with local entrepreneurs, farmers, students, and
UHCC colleagues.

e Curriculum Design Skills: Design workshops and training aligned with market needs and
learner readiness.

e Innovative Mindset: Recognize and act on emerging ideas (e.g., incubator creation, value chain
education).

e Community partnerships

e Compliance: Greatideas for new avenues of classes; New Coordinators with new
perspectives.

Weaknesses

® Lacking consistent leadership and focused, strategic leadership since pre-covid/2020. Need
continuity and dedicated, consistent leadership support.

® Student Information System (Destiny/Modern Campus) different to academic/Banner system

(data limitations for federal reporting and thus access to federal grants for non-credit efforts

even though could be Perkins supported)
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Lack of community connections and engagement with local business owners, industry,
government offices

Siloed activities without collaboration on campus and off campus

Community demand may be outpacing current staffing and functional levels (due to years of
under-staffing)

Awareness gaps/under-marketing - residents may not be fully aware of offerings at OCET,
(accessibility options via PAC, etc.)

Non-credit limitations: difficulty articulating non-credit achievements into stackable
credentials or pathways recognized by employers or credit programs

OCET programs are often one-person office, leading to burnout

High cost of living leading to higher program cost and fee

Lack of communication within campus that impact OCET programs

Lack of SOPs - continuity of our operation / need leadership for division-wide
implementation

Lack of cross training in some key areas and loss of knowledge

Role Scope Creep: Roles stretch across admin, teaching, outreach, and program building,
leading to overload.

Limited Decision Authority: Despite being key to implementation, lack of full control over
resources, staffing, or funding decisions.

Support Infrastructure: Volunteer/ student assistants to help scale instruction or program
logistics.

Visibility or Recognition: Work might be under-acknowledged institutionally if not
documented or showcased well.

Need for Business/Education Tech Tools: Gaps in tools (e.g., CRM for learners, LMS
integration, e-commerce prototyping) may limit impact.

Renegotiate the administration fees for OCET classes.

The small size and limited marketing of the international program may reduce global
competitiveness and awareness abroad.

Few specialized programs may limit appeal for students seeking advanced or niche academic
tracks.

transparency

Limited collaboration between the credit and non-credit programs

Implementation of organizational structure and responsibilities / areas of shared

responsibilities and back-up

10



October 2024-2025 Cycle

Procurement and hiring processes: Communication; Procurements; Turnovers; OCET
Onboarding; Routing delays, No SOP

Communication within office, with other divisions, and UHCC and UH system

Opportunities

e Diverse unit with activities that serve the broadest part of our community

® Unit can be most rapidly responsive to community needs (more so than academic side) and
this is crucial in a quickly changing world and national landscape (which is going after
universities and degree/paper barriers)

® Al - courses for upskilling, tools for faculty/staff; preparing folks for jobs of now/the future

e Workforce being the new focused area with UH and the US government

e Untapped connection and collaboration within the local communities

® Demand for reskilling and upskilling across ag, health, trades, education, and digital fields

® Training for climate and natural disaster resilience

® Create Signature Programs: Design flagship courses or workshops (e.g., Farm to Market 101,
Apiary Product Bootcamp).

® Grant Alignment: Position your programs for USDA, Native Hawaiian Education, or
Economic Development Administration funding.

® Cross-Campus Mentorship: Serve as a model or mentor across other UHCC campuses
launching similar ag/entrepreneur programs.

e Digital Curriculum Expansion: Build online/hybrid modules to reach more learners across
islands or rural communities.

® Build a Learning Incubator: Help launch an experiential learning/incubation space blending
education, prototyping, and sales.

® New positions, new vision, new energy

e Time to reflect, develop SOPS, and strategize

e New Partnerships with UHCC Pathways,

Threats

e National government changes that can impact OCET, even if indirectly through financial cuts
to the university system, loss of grants, changes in financial aid support and loans for
students/parents

® Al - use by students; use by criminals; changes in workforce of today

11
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Training opportunities outsourced by other companies and agencies including local and
online

Funding volatility and competition

Demographic and population shifts (small and aging population)

Youth outmigration and cost of living challenge workforce retention and engagement
Regulatory requirements (e.g., for food safety, product compliance) may slow entrepreneurial
pathways.

Limitations on how non-credit achievements are recognized by workforce or academic
systems.

For international students: Hawai‘i’s high living costs and limited affordable housing may be a
barrier for prospective international students without scholarships or host programs
Geopolitical and health related: Pandemics, global conflicts, or public health policies can
restrict international mobility, limiting access to in-person programming.

Tighter restrictions, longer processing times, or shifting visa categories (e.g., F-1 or J-1) can
deter or delay international student enrollment

Political instability or inconsistent guidance from DHS/ICE may cause confusion or reduce
international trust in U.S. education.

Burnout: High expectations, limited staffing, and program complexity can create fatigue or
reduce innovation bandwidth.

Unstable Funding Streams: Non-credit programs and continuing ed often rely on variable or
short-term funding sources.

External Disruptions: Bee health, climate impacts, market downturns, or regulatory changes
could stall program content or access.

Institutional Shifts: Shifting college priorities may deprioritize non-credit or community-based
learning unless consistently advocated for.

Entrepreneur Confidence Gap: Learners may hesitate to pursue product ventures without
strong support systems or seed capital.

Government policy impacting international student visa

Global situations (currency rate, pandemic, political situation):

Less funding or grants; OCET could be merged by other UHCC. More ocet vacancies
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